DRAFT MINUTES

NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Regular Meeting
North Tahoe Event Center, 8318 N Lake Blvd.

PUBLIC UTILITY DISTRICT Kings Beach, CA

Wednesday, November 12, 2025, at 2:00 P.M.

A. CALL TO ORDER/ESTABLISH QUORUM

The regular meeting of the North Tahoe Public Utility District Board of Directors was held on
Wednesday, November 12, 2025, at 2:04 p.m. at the North Tahoe Event Center. Directors
Coolidge, Mourelatos, and President Daniels were present. Director Hughes arrived at (3:02
p.m.). Director Thompson was absent. District Staff in attendance included General Manager
Johnson, Chief Financial Officer Grimes, Government & Community Affairs Manager Broglio,
Utility Operations Manager Fischer, Engineering and Operational Manager Pomroy, Recreation,
Parks, and Facilities Manager Conk, Human Resources Manager Harris, and Administrative
Liaison/Board Secretary Moga. Legal Counsel Nelson was also present. The Pledge of
Allegiance was recited.

OPEN SESSION

C. PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) — Staff received a written public
comment from Meri McEneny, which is attached hereto. There were no further requests for
public comment.

D. EMPLOYEE ANNIVERSARY AWARD (Timed Item 2:00 p.m.):

e The Board and Staff thanked Toby Robinson, Operations Crew Chief, for his 15 Years of
Service with the District.

e The Board and Staff thanked Joe Pomroy, Engineering and Operations Manager, for his 5
Years of Service with the District.

e The Board and Staff thanked Lori Pommerenck, Controller, for her 5 Years of Service with
the District.

E. REPORTS TO THE BOARD OF DIRECTORS: Reports are informational only, and no
action will be taken
1. Tahoe-Truckee Sanitation Agency (T-TSA) Report — Scott Wilson, TTSA representative
highlighted items from his report and introduced TTSA General Manager, Jason Hays.

2. Board Committee Reports — The Directors and Staff noted that committees recommended
approval of the items that were on the committee agendas.

F. CONSENT CALENDAR: Consent Calendar items are routine items which are approved
without discussion or comment. If an item requires discussion, it may be removed from the
Consent Calendar prior to action.
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Approve Accounts Paid and Payable for the period from October 14, 2025 — November
11, 2025

Approve the Regular Meeting Minutes of October 14, 2025

Authorize the General Manager to Execute a Professional Services Agreement with
DOWL, LLC for Construction Support Services for the Satellite Pump Station
Improvements Project — Phase 1

Authorize the General Manager to File a Notice of Completion for the North Tahoe
Regional Park Trail Extension Project

Appoint Heidi Bushway Verkler as a Recreation and Parks Alternate Commissioner —
Three-Year Term (1/1/2026 through 12/31/2028)

MOTION: Director Coolidge moved to approve the consent calendar. Director
Mourelatos seconded the motion, which carried unanimously in favor. Director
Hughes and Thompson were not in attendance.

G. GENERAL BUSINESS

1.

Receive and Discuss a Presentation from Tahoe-Truckee Sanitation Agency (Timed
Item 2:30 p.m.) — Jason Hays, the General Manager of T-TSA, presented a PowerPoint
slideshow about their upcoming MBR plant and the surplus land available. He
addressed questions regarding the timeline for the renovations of the future plant and
the public outreach process concerning the surplus land.

Receive and Discuss a Presentation from Boys and Girls Club North Lake Tahoe
(Timed Item 3:00 p.m.) — Amanda Conk introduced Mindy Carbajal, the CEO of the
Boys & Girls Club of North Lake Tahoe. Mindy provided a PowerPoint slideshow that
highlighted an annual update on program status and attendance. The Board
complimented the programs and the partnership.

Review, Discuss, and Possibly Approve Resolution 2025-18 — Approving the Execution
and Recordation of a Quitclaim Abandonment of Easement Deed on APN 090-142-029
(8717 Brockway Vista Avenue) and Authorizing Related Actions — GM Johnson
introduced the item. President Daniels reported that she potentially had a conflict of
interest and left the meeting room out of an abundance of caution. Director Hughes
joined the meeting at 3:53 p.m.

MOTION: Director Mourelatos moved to approve Resolution 2025-18 — Approving
the Execution and Recordation of a Quitclaim Abandonment of Easement Deed
on APN 090-142-029 (8717 Brockway Vista Avenue) and Authorizing Related
Actions. Director Hughes seconded the motion, which carried unanimously in
favor. President Daniels recused herself due potential conflict of interest and left
the room for the item. Director Thompson was not in attendance.

H. MANAGEMENT TEAM INFORMATIONAL UPDATES - Reports are informational only, and
no action will be taken.

1.

General Manager/CEO Report — GM Johnson provided the Federal government re-
opening status update.
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Public Information and Community Outreach Report — GCA Manager Broglio highlighted
key points from his report. Director Mourelatos complimented the video update of the trail
extension.

Accounting Department Report for the month ending September 30, 2025 — CFO Grimes
provided an audit report update. In response to Director Coolidge, CFO Grimes provided
clarification regarding the Grant Revenue report.

Recreation, Parks, and Facilities Department Report — RPF Manager Conk highlighted
key items from her report, including the Monster Trucks & Treats event, extended snow
plowing on trails in Snow Creek performed by Placer County, and the NTEC virtual tour.

Planning and Engineering Department Report — EOM Pomroy provided key updates on
the watermain replacement project and the progress of private waterline relocation. In
response to Mourelatos’ inquiry, GM Johnson discussed the NTEC emergency generator
grant funding.

Utility Operations Department Report — UOM Fischer provided an update on the smart
meter project. He answered questions regarding backflow device requirements and
instances of non-compliance.

Legal Report — Legal Counsel Nelson provided updates via Zoom in his report, including
new laws that will apply to the District, such as Brown Act updates, training requirements,
and updates on PFAS.

I. BOARD COMMENTS - Director Mourelatos complimented the staff reporting.

J. LONG RANGE CALENDAR - GM Johnson mentioned the Community Thanksgiving,

Chri

stmas tree cutting day, community tree lighting, and the employee appreciation dinner at

Garwood's.

K. PUBLIC COMMENT - There were no requests for public comments.

The

Board went to a closed session at 4:38 p.m. President Daniels anticipated there would

be reportable action.

L. CLOSED SESSION

1.

Minutes

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION — Pursuant to
paragraph (1) of subdivision (d) of Section 54956.9 — Name of case: Helwig v.

NTPUD, Sacramento Superior Court Case No. 25CV025985

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of

Section 54956.9: 1 case

CONFERENCE WITH LEGAL COUNSEL - INITIATION OF LITIGATION - /nitiation of
litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: 2 cases
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4. CONFERENCE WITH REAL PROPERTY NEGOTIATORS -
Property: Various easements, interest, and water rights within NTPUD
Agency Negotiator: Bradley A. Johnson, P.E. — General Manager/CEO
Negotiating Parties: Sean Gray Under Negotiation: Price and Terms of Payment
5. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION -
Pursuant to paragraph (1) of subdivision (d) of Section 54956.9 — Name of case:
Application of Liberty Utilities (CalPeco Electric) LLC (U 933-E) for Authority to
Among Other Things, Increase Its Authorized Revenues For Electric Service,
Establish Marginal Costs, Allocate Revenues, And Design Rates, as of January 1,
2025, CPUC Proceeding A.24-09-010

Reopened open session at 6:33 p.m.

In closed session, the Board authorized initiating litigation by a unanimous vote. The
action, the defendants, and the other particulars shall, once formally commenced, be
disclosed to any person upon inquiry, unless to do so would jeopardize the agency’s
ability to effectuate service of process on one or more unserved parties, or that to do so
would jeopardize its ability to conclude existing settlement negotiations to its advantage.

M. ADJOURNMENT - With no further business to come before the Board, the meeting
was adjourned at 6:34 p.m.
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