
Minutes  
Regular Meeting of October 14, 2025 
1 | P a g e  
 

MINUTES 
 

     NORTH TAHOE PUBLIC UTILITY DISTRICT 
     Board of Directors Regular Meeting  

      North Tahoe Event Center, 8318 N Lake Blvd.   
     Kings Beach, CA 

  

   Tuesday, October 14, 2025, at 2:00 P.M. 
 

 
A.  CALL TO ORDER/ESTABLISH QUORUM 
The regular meeting of the North Tahoe Public Utility District Board of Directors was held on 
Tuesday, October 14, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors Thompson, 
Coolidge, Mourelatos, and President Daniels were present. Director Hughes was absent. District 
Staff in attendance included General Manager Johnson, Chief Financial Officer Grimes, 
Government & Community Affairs Manager Broglio, Utility Operations Manager Fischer, 
Engineering and Operational Manager Pomroy, Recreation, Parks, and Facilities Manager Conk, 
Engineering Manager Chorey, and Administrative Liaison/Board Secretary Moga. Legal Counsel 
Nelson was also present. The Pledge of Allegiance was recited.   
 
OPEN SESSION 
 
C. PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) – There were no requests for public 
comment.  
 
D. EMPLOYEE ANNIVERSARY AWARD (Timed Item 2:00 p.m.):  

• The Board and Staff commended Denver Armstrong, Maintenance Technician II, for his 
10 Years of Service. 

 
E. REPORTS TO THE BOARD OF DIRECTORS:  Reports are informational only, and no 
action will be taken 

1. Tahoe-Truckee Sanitation Agency (T-TSA) Report – Scott Wilson, a representative from   
TTSA, highlighting items from the most recent board meeting. He addressed questions 
regarding the plant project.  

 
2. Board Committee Reports – Director Thompson reported that the Development & 

Planning Committee recommended the items discussed during their meeting and 
supported General Business item G.2; however, they look forward to a further discussion 
on the use of reserves to complete the third satellite pump station. Director Mourelatos 
provided a summary of the conversation regarding the water consolidation engineering 
study. He added that the Finance Committee recommended entering into a Professional 
Services Agreement with Infinity Technologies for Information Technology Managed 
Services, along with other items on the Finance Committee's agenda. Additionally, 
Coolidge noted that the legislative ad hoc committee did not meet. 
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F. CONSENT CALENDAR:  Consent Calendar items are routine items which are approved 
without discussion or comment. If an item requires discussion, it may be removed from the 
Consent Calendar prior to action.   

1. Approve Accounts Paid and Payable for the period from September 9, 2025 - October 
13, 2025 

2. Approve the Regular Meeting Minutes of September 9, 2025 
3. Authorize the General Manager to Execute a Professional Services Agreement with 

Psomas for a Water System Consolidation Engineering Study 
4. Authorize the General Manager to Execute a Professional Services Agreement with 

Infinity Technologies for Information Technology Managed Services  
5. Award a Construction Contract, Authorize the General Manager to Execute the 

Agreement with GSP Construction, Inc. for the NTEC South Restroom Renovation 
Project, and Find that the Agreement is Exempt from the California Environmental Quality 
Act (CEQA) under CEQA Guidelines § 15301 (Existing Facilities). This item was moved 
to the General Business item G.3. 

 
The Development & Planning Committee requested that item F.5. be moved to General 
Business item G.3. for further discussion. 
 
MOTION: Director Coolidge moved to approve the consent calendar (Consent item 
F.5 was moved to General Business item G.3). President Mourelatos seconded the 
motion, which carried unanimously in favor. Director Hughes was not in 
attendance.   

 
G. GENERAL BUSINESS 

1. Receive Presentation and Provide Direction on the Dixon Resources Unlimited 
Parking Technology Roadmap (Timed Item 2:30 p.m.) – RPF Manager Conk 
introduced the item. Julie Dixon and Chisa Nagal with Dixon Unlimited provided a 
PowerPoint slideshow. GM Johnson noted that the Commissioners supported the Tier 2 
approach. The Board member and Staff discussed the potential revenue and cost 
implications of each tier and enforcement. The Board supported staff in proceeding with 
Tier 2.  

 
2. Award a Construction Contract, Authorize the General Manager to Execute the 

Agreement with KG Walters Construction Co., Inc. for the Satellite Pump Station 
Improvements Project – Phase 1, and Find that the Agreement is Exempt from the 
California Environmental Quality Act (CEQA) under CEQA Guidelines § 15301 
(Existing Facilities) – GM Johnson introduced the item and provided a PowerPoint 
presentation. The Board and Staff discussed the necessity of the project, the bid results, 
and the options of awarding a smaller project of two stations that would be within budget 
or completing all three stations using reserves. The Board and Staff also discussed the 
capital planning implications of either choice. The Board expressed support for using 
reserves to complete all three stations and avoid future construction cost inflation as a 
cost-saving measure for ratepayers. 
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MOTION: President Daniels moved to Award a Construction Contract, Authorize 
the General Manager to Execute the Agreement with KG Walters Construction Co., 
Inc., for the Satellite Pump Station Improvements Project – Phase 1 in amount of 
$1,597,000; and authorize up to $160,000 as construction reserve executable by the 
GM, and Find that the approval of the agreement is exempt from the California 
Environmental Quality Act (CEQA) as repair, maintenance, and/or minor alterations 
of existing facilities under CEQA Guidelines § 15301 (Existing Facilities). Director 
Mourelatos seconded the motion, which carried unanimously in favor. Director 
Hughes was not in attendance. 

 
3. (Previously Consent Item F.5.) Award a Construction Contract, Authorize the 

General Manager to Execute the Agreement with GSP Construction, Inc. for the 
NTEC South Restroom Renovation Project, and Find that the Agreement is Exempt 
from the California Environmental Quality Act (CEQA) under CEQA Guidelines § 
15301 (Existing Facilities) – GM Johnson introduced the item and presented a 
PowerPoint presentation. The Board and staff discussed the project details, including 
ADA access compliance and costs. NTEC Manager McDougal was present to address 
questions and mentioned that NTEC staff have received negative feedback regarding the 
current condition of the restrooms, highlighting its impact on potential bookings. 
 
MOTION: Director Thompson moved to Award a Construction Contract, Authorize 
the General Manager to Execute the Agreement with GSP Construction, Inc. for the 
NTEC South Restroom Renovation Project, and Find that the Agreement is Exempt 
from the California Environmental Quality Act (CEQA) under CEQA Guidelines § 
15301 (Existing Facilities). President Daniels seconded the motion which carried 
unanimously. Director Hughes was not in attendance.  

 
H. MANAGEMENT TEAM INFORMATIONAL UPDATES – Reports are informational only, and 
no action will be taken.   

1. General Manager/CEO Report – GM Johnson highlighted key points from his report, 
including the announcement of a recent hire for the position of Controller, who is a local 
community member. 

 
2. Public Information and Community Outreach Report – GCA Manager Broglio highlighted 

key points from his report, including a grant update and Secline outreach update.   
 

3. Accounting Department Report for the month ending August 30, 2025 – CFO Grimes 
expressed his anticipation for a discussion on net assets and reserves at the next 
meeting. The board briefly discussed the finance committee memo and the projected 
budget. 

 
4. Recreation, Parks, and Facilities Department Report – RPF Manager Conk presented tie-

dyed shirts to the board members and highlighted key points from her report. She 
discussed the Tie-Dyed and Donuts event, the success of the flag football program, and 
the importance of the Golden Hour program.  
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5.  Planning and Engineering Department Report – EOM Pomroy shared key updates from 
his report and addressed questions about the Speckled watermain project and the smart 
meter project.  

 
6.  Utility Operations Department Report – UOM Fischer presented key points in his report. 

He provided an update on the cellular meter project and meter read technology efficiency.  
 

7.  Legal Report – Legal Counsel Nelson provided updates in his report, including a 
legislative update.  

 
I. BOARD COMMENTS – Director Thompson noted he will not be in attendance April meeting.  
 
J. LONG RANGE CALENDAR – November’s board meeting is on a Wednesday.  

 
K. PUBLIC COMMENT – There were no requests for public comments.  
 

Sarah Coolidge left the meeting. The Board went to a closed session at 5:15 p.m. 
President Daniels noted there would be no reportable action. 

 
L. CLOSED SESSION 

1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION –  
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Section 54956.9:  2 cases 

2. CONFERENCE WITH LEGAL COUNSEL – INITIATION OF LITIGATION – Initiation of 
litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9:  1 case 

3. CONFERENCE WITH REAL PROPERTY NEGOTIATORS –  
Property:  Various easements, interest, and water rights withing NTPUD 
Agency Negotiator:  Bradley A. Johnson, P.E. – General Manager/CEO 
Negotiating Parties:  Sean Gray  Under Negotiation:  Price and Terms of Payment 

 
M.  ADJOURNMENT – With no further business to come before the Board, the meeting 

was adjourned at 6:13 p.m. 


