MINUTES

NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Regular Meeting
North Tahoe Event Center, 8318 N Lake Blvd.

PUBLIC UTILITY DISTRICT Kings Beach, CA

Tuesday, September 9, 2025, at 2:00 P.M.

A. CALL TO ORDER/ESTABLISH QUORUM

The regular meeting of the North Tahoe Public Utility District Board of Directors was held on
Tuesday, September 9, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors
Thompson, Coolidge, Mourelatos, Director Hughes, and President Daniels were present.
District Staff in attendance included General Manager Johnson, Chief Financial Officer Grimes,
Government & Community Affairs Manager Broglio, Utility Operations Manager Fischer,
Engineering and Operational Manager Pomroy, Recreation, Parks, and Facilities Manager
Conk, Human Resources Manager Harris, and Administrative Liaison/Board Secretary Moga.
Legal Counsel Nelson was also present. The Pledge of Allegiance was recited.

OPEN SESSION

C. PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) -
Linda and John Bradley provided a public comment regarding watermain breaks on Chipmunk
Street. Her public comment is attached hereto.

Kirk Misiewicz made a public comment regarding his incumbency on the Commission and
expressed his desire to become a full Commissioner.

There were no further requests for public comment.

D. REPORTS TO THE BOARD OF DIRECTORS: Reports are informational only, and no
action will be taken

1. Tahoe-Truckee Sanitation Agency (T-TSA) Report — Scott Wilson, a representative from
TTSA, highlighted key points from his report, including the staff's field trip to the Napa
Sanitary District Wastewater Treatment Facility and the appointment of the new General
Manager, Jason Hays.

2. Recreation & Parks Commission Report — Commissioner Williams provided highlights from
her report, including new and returning programs and activities, the Dixon parking
presentation, and Commissioner's intent to serve additional terms and re-appointment.

3. Board Committee Reports — Director Mourelatos reported that the Finance Committee
discussed how grants impact the balance sheet and cash flow analysis. The financial
committee recommended agenda items for approval by the full board. Director Thompson
reported that the items heard before the Development and Planning Committee were
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recommended for approval. He added that we requested GM Johnson to speak to the Corp
Yard Master Planning project. Director Coolidge highlighted what was discussed at the
Legislative Ad Hoc committee meeting, including the application process to become a town.

E. CONSENT CALENDAR: Consent Calendar items are routine items which are approved

without discussion or comment. If an item requires discussion, it may be removed from the

Consent Calendar prior to action.

1. Approve Accounts Paid and Payable for the period from August 12, 2025 — September 8,
2025

2. Approve the Regular Meeting Minutes of August 12, 2025

3. Authorize the General Manager to File a Notice of Completion for the 2025 Community
Gathering Space Improvement Project

4. Authorize the General Manager to Execute a Purchase Order for the Procurement of a Vac-
Con V312HE/1300 Twin Engine Combination Sewer Cleaner Truck and Authorize Sale of
the District’s Existing Vac-Con V311E/1300 Combination Sewer Cleaner Truck

5. Authorize the General Manager to Execute a Professional Services Agreement for the Annex
Vactor Bay Addition Project

6. Authorize the General Manager to Execute a Professional Services Agreement for Phase 2
of the Corporation Yard Master Plan Project

7. Authorize the General Manager to Execute a Professional Services Agreement for the
National Avenue Water Treatment Plant Improvements Project

8. Authorize the General Manager to Execute a Concessionaire Services Agreement with
Tahoe Adventure Company, including Two Renewal Terms

9. Declare ltems/Vehicles as Surplus and Authorize Sale, Donation, or Disposal as Appropriate

In response to the Development and Planning Committee members' request, GM Johnson
addressed clarifying questions regarding item E.6, Corp Yard Master Planning project
sequencing, and building upgrades.

MOTION: Director Coolidge moved to approve the consent calendar with edits to item E.8
to provide better clarity. President Daniels seconded the motion. In response to President
Daniels’ inquiry, GM Johnson provided clarification regarding the desired lot line
adjustment that would uniformly change the corporation yard from recreation to
commercial industrial zoning, including the Placer County property, as well as change
the single-family zoning to multifamily residential. Director Mourelatos recused from
E.3,5, and 6 due to real property interest. The motion carried unanimously in favor.

Danielle Hughes rejoined the meeting at 2:41 p.m.

F. GENERAL BUSINESS

1. Review, Discuss, and Possibly Appoint Incumbent Recreation and Parks Commissioners to
New Three-Year Terms — General Manager Johnson introduced the item for discussion.
President Daniels expressed interest in engaging the community. General Manager
Johnson mentioned that Sarah Lagano and Kirk Misiewicz are relatively new alternate
commissioners, and there will be an announcement regarding the open alternate
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commissioner seat. He also noted that the Commission does not wish to establish term
limits in the Commissioner By-Laws.

MOTION: Director Coolidge proposed the reappointment of incumbent Commissioner
Sean O’Brien, the promotion of Alternate Commissioner Kirk Misiewicz to a full
Commissioner, and the reappointment of Alternate Commissioner Sarah Lagano. All
three will serve new three-year terms. Commissioner Mourelatos seconded the motion,
which passed unanimously.

1. California Fair Political Practices Commission Ethics Training (AB 1234) by General
Counsel, Joshua Nelson, Best Best & Krieger LLP — Legal Counsel Nelson provided a
PowerPoint Slideshow training, and he addressed questions by staff and board members.

G. MANAGEMENT TEAM INFORMATIONAL UPDATES - Reports are informational only,
and no action will be taken.

1. General Manager/CEO Report — GM Johnson provided highlights from his report, including
an update on legislative affairs regarding the status of the AB372 statewide funding
program for water infrastructure improvements. In response to Director Thompson's
comments, GM Johnson addressed the efforts regarding federal grants and indicated that
there may be a slowdown or delay in grant funding due to an executive order. Additionally,
in response to Director Coolidge’s inquiry, GM Johnson discussed the cash flow analysis of
the Boys & Girls Club and the temporary use of its reserves. He also provided an overview
of the recent KB District meeting, highlighting priorities and near-term actions.

2. Public Information and Community Outreach Report — GCA Manager Broglio highlighted
key points from his report, including the NTCA grant application and the public art project
plan. He highlighted semi-annual website/social media metrics.

3. Accounting Department Report for the month ending July 31, 2025 — CFO Grimes
presented the financials and highlighted items from his report. He addressed a question
regarding the annual accrual of benefits with the balance of administrative leave.

4. Recreation, Parks, and Facilities Department Report — RPF Manager Conk highlighted key
points from her report, which included the release of the new activity guide. She also
mentioned the upcoming closure schedule for North Tahoe Regional Park, which is due to
the lower lot paving project. Director Mourelatos praised the progress the Recreation and
Parks Department has made. The board and staff engaged in discussions about
partnerships, marketing, and proposed new programs, such as sailing and bocce.
President Daniels shared positive feedback she received from members of the public.

5. Planning and Engineering Department Report — EOM Pomroy shared key updates from his
report. In response to the Board members’ questions, GM Johnson provided clarification
regarding the NTEC signage and the cellular meter project.
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6. Utility Operations Department Report — UOM Fischer presented key points in his report,
including a response to the public comment regarding the watermain repair on Chipmunk.
The Board and staff discussed leaking watermains, the utility ops crew’s ability to respond
to catastrophic breaks, and the prioritization of capital projects.

7. Legal Report — Legal Counsel Nelson provided updates in his report, including monitoring
bills.

The board took a brief recess.

H. BOARD COMMENTS - Board members shared insights from the recent California Special
District Association Conference. Director Thompson recommended inviting Brent Ives to
discuss topics such as healthy board practices, challenges posed by rogue board members,
and succession planning. Director Coolidge shared her experience attending a class on
Loteria, which raised awareness and engaged the Latino community, suggesting potential
implementation within our own area. Director Hughes provided updates on the Tahoe
Spark/Liberty hearing dates and mentioned an anticipated letter from Senator Pedilla. In
response to Director Mourelatos' suggestion to evolve the NTEC business model, General
Manager Johnson noted that this could be part of a strategic plan discussion.

I. LONG RANGE CALENDAR - There were no questions or comments about the calendar.
J. PUBLIC COMMENT - There were no requests for public comments.

The Board went to a closed session at 6:15 p.m. President Daniels noted there would be no
reportable action.

K. CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant
exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 2
cases

2. CONFERENCE WITH LEGAL COUNSEL — INITIATION OF LITIGATION — Initiation of
litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: 1 case

ADJOURNMENT - With no further business to come before the Board, the meeting was
adjourned at 6:37 p.m.
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