MINUTES

REGULAR JOINT MEETING
OF THE NORTH TAHOE PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT RECREATION AND PARKS COMMISSION
AND RECREATION AND PARKS COMMITTEE
Parks Thursday, August 28, 2025, 6:00 p.m.
Make
Better!

Call to Order/Establish Quorum/Pledge of Allegiance

Chair Michael Stoltzman called the Recreation and Parks Commission and NTPUD Recreation
Committee meeting to order on Thursday, August 28, 2025, at 6:00 p.m. A quorum was
established. Recreation and Parks Commissioners in attendance included Michael Stoltzman
(Chair), Sean O’Brien (Vice Chair), Ed Rudloff, Nancy Williams, and Kirk Misiewicz (alternate).
Commissioner Ingrid Heggen and Alternate Commissioner Sarah Lagano were not in
attendance. Director Coolidge and Director Hughes of the District's Recreation Committee also
attended. NTPUD Staff present included Recreation, Parks, and Facilities Manager Conk,
General Manager Johnson, Engineering Manager Chorey, Government and Community Affairs
Manager Broglio, and Administrative Liaison Moga.

Public Comment and Questions — There were no requests for public comment.

Recreation Connect — The Commissioners, Board members, and Staff enjoyed the activity
involving learning volleyball skills.

Long Range Calendar — RPF Manager Conk highlighted items from the Long Range.
Commissioner Williams volunteered to provide the Recreation & Parks Commission report for
the October Board of Director’'s meeting.

Approve Minutes from Recreation and Parks Commission Regular Meeting Held on June
26, 2025 — The Commissioner reviewed and approved with the following motion.

MOTION: Commissioner Stoltzman moved to approve the regular meeting minutes of
June 26, 2025. Commissioner Williams seconded the motion, which carried unanimously
in favor.

Staff Reports

Recreation, Parks, and Facilities Department Report — RPF Manager Conk highlighted key
points from her report, including successful tours and leads generated from the Industry Beach
Day at NTEC, and discussed the Golden Mussel Invasive Species Outreach Program. She
acknowledged the Engineering team for the trail extension project and showcased the new
Fall/Winter Activity Guide. The Commissioners complimented the new activities and expanded
community garden. Director Coolidge shared insights from the California Special District
Association (CSDA) conference on using Loterias to boost Latino participation in recreation
programs.

Recreation & Parks Commission/Committee Meeting
Regular Minutes
August 28, 2025



Public Information and Recreation Outreach Update — GCA Manager Broglio highlighted
items from his report, including customer notifications on construction projects and recreation
activities. He provided a Secline Beach project outreach and grant update.

Planning and Engineering Department Report — Engineering Manager Nathan Chorey
provided a PowerPoint slideshow highlighting projects in the Regional Park. The Commissioners
complimented the pickleball courts and community gathering space project. The
Commissioners, Staff, and Directors briefly discussed further projects.

Monthly Review of Recreation and Parks Department Draft Financial Statement for the
Month ending June 30, 2025 — GM Johnson noted this is a preliminary close. He highlighted
the Parks, Recreation, and Facilities budget projected relative to actual budget. The
Commission and Staff held a brief discussion regarding the event and wedding trends and
booking challenges in the busy summer.

General Commission/Committee Business

Discuss the Commissioners’ and Alternate Commissioners' Intent to Serve a 3-year term
beginning in 2026 and Possibly Make a Recommendation of Appointment to the Board of
Directors — RPF Manager Conk introduced the item. Commissioner Rudloff announced he
won't be serving after this term, while O’Brien plans to continue. Alternates Misiewicz and
Lagano (before the meeting via message) expressed interest in serving as full commissioners
but are open to remaining as alternates. The Commission briefly discussed selecting the current
Alternate Commissioner for a full Commissioner seat.

MOTION: Commissioner Stoltzman moved to recommend that Sean O’Brien be
reappointed, Kirk Misiewicz be appointed to the full commissioner position, and that
Sarah Lagano be reappointed as an Alternate. Ed Rudloff seconded the motion which
carried unanimously in favor.

Receive Presentation and Provide Recommendation on the Dixon Resources Unlimited
Parking Technology Roadmap (Timed Item 7 p.m.) — Representatives Jennifer Liu and Julie
Dixon from Dixon Resources Unlimited presented a PowerPoint. GM Johnson noted the ability
to model scenarios based on the day of the week and season. The Commission and Staff
discussed tier features, customer types, enforcement strategies, parking ambassadors' roles,
pricing models, a hybrid approach, and potential revenue. The Commission agreed with the
Staff's recommendation to adopt a phased approach, starting with tiers 1 and 2.

Discuss and Possibly Recommend that the General Manager be authorized to execute a
Concessionaire Services Agreement with Tahoe Adventure Company, including Two
Renewal Terms — RPF Manager Conk introduced the item. Commission and Staff discussed
their footprint at TVRA. They expressed support for the contract.

MOTION: Chair Stoltzman moves to recommend that the General Manager be authorized
to execute a Concessionaire Services Agreement with Tahoe Adventure Company,
including Two Renewal Terms. Commissioner O’Brien seconded which carried
unanimously in favor.

Commissioner/Committee Comments and Questions — There were no further comments.
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Public Comment — There were no requests for public comment.

Adjournment — With no further business to come before the Commission/Committee, the
meeting was adjourned at 9:10 p.m.
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