MINUTES

NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Regular Meeting
North Tahoe Event Center, 8318 N Lake Blvd.

PUBLIC UTILITY DISTRICT Kings Beach, CA

Tuesday, Auqust 12, 2025, at 2:00 P.M.

CALL TO ORDER/ESTABLISH QUORUM

The regular meeting of the North Tahoe Public Utility District Board of Directors was held on
Tuesday, August 12, 2025, at 2:01 p.m. at the North Tahoe Event Center. Directors
Thompson, Coolidge, Mourelatos, Director Hughes, and President Daniels were present.
District Staff in attendance included General Manager Johnson, Chief Financial Officer Grimes,
Government & Community Affairs Manager Broglio, Utility Operations Manager Fischer,
Engineering and Operational Manager Pomroy, Recreation, Parks, and Facilities Manager
Conk, Human Resources Manager Harris, and Administrative Liaison/Board Secretary Moga.
Legal Counsel Nelson was also present. The Pledge of Allegiance was recited.

OPEN SESSION

PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) —

Carolyn Pretzer provided a public comment regarding the library book sale. She expressed
gratitude for the NTEC and Recreation Staff.

There were no further requests for public comment. The Board went into closed session at
2:06 p.m.

CLOSED SESSION
e PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Pursuant to Section
54957. Title: General Manager/CEO
e CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to Section 54957.6.
Agency Designated Representative: Sue Daniels, President. Unrepresented
Employee: General Manager/CEO

The board resumed Open Session at 3:54 p.m.

EMPLOYEE ANNIVERSARY AWARD (Timed Item 4:00 p.m.) — The Board and Staff
commended Christopher Carrillo, CCTV Crew Chief, for his 20 Years of Service with the
District.

REPORTS TO THE BOARD OF DIRECTORS: Reports are informational only, and no action
will be taken

Tahoe-Truckee Sanitation Agency (T-TSA) Report — Scott Wilson was not in attendance. In
response to Director Coolidge, GM Johnson addressed her question about the OPEB
retirement fund.
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Recreation & Parks Commission Report — Commissioner Rudloff was not in attendance.
There were no questions or comments.

Board Committee Reports — Director Mourelatos and Thompson reported that the
Development and Planning Committee has recommended approval of several items, including
the expanded park project to pave the lower parking lot, as well as the Speckled Watermain
and PRV project. President Daniels noted that the Finance Committee also recommended
approval of the financial items and mentioned that the committee discussed reconciliation and
the acceleration of projects across different years. Director Hughes spoke about the Legislative
Affairs Ad Hoc Committee, which focused on grants. She informed attendees that there is a
Liberty Utilities rate case workshop scheduled for August 20 via Zoom. GM Johnson discussed
a letter of recommendation for Rich Adams, the Acting Sierra District Superintendent for
California State Parks, highlighting that a letter from the partnering agency supports his
permanent appointment. Director Hughes pointed out that Mr. Adams has participated in the
KB District meetings as a partner. Director Coolidge expressed support for bringing the letter
back for discussion in September.

CONSENT CALENDAR: Consent Calendar items are routine items which are approved
without discussion or comment. If an item requires discussion, it may be removed from the
Consent Calendar prior to action.
e Approve Accounts Paid and Payable for the period from July 8, 2025 — August 11,
2025
e Approve the Regular Meeting Minutes of July 8, 2025
e Award a Construction Contract, Authorize the General Manager to Execute the
Agreement with Green Bear Construction, Inc., for the Speckled Avenue Water
Service Line Replacement and Pressure Reducing Valve Project and Find that the
Agreement is Exempt from the California Environmental Quality Act (CEQA) under
CEQA Guidelines § 15301 (Existing Facilities)
e Adopt Resolution 2025-17 — Amending District Policy No. FINO0O4 — Contracting,
Procurement, and Purchasing Policy

In response to Director Thompson’s inquiry, GM Johnson spoke about the importance of sole-
sourcing specific equipment for our operations. Director Coolidge requested that amendments
be recorded at the end of the policies.

MOTION: Director Mourelatos moved to approve the Consent Calendar. Director Hughes
seconded the motion, which carried unanimously in favor.

GENERAL BUSINESS

e Review, Discuss, and Possibly Select One (1) Candidate from the List of Nominees for
Alternate Special District Representative on Local Agency Formation Commission
(LAFCO) and Authorize the Board President to Cast the District’s — GM Johnson
introduced the item.
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MOTION: Director Hughes moved to select Candidate Scott Wilson for Alternate Special
District Representative on LAFCO and authorize the Board President to Cast the
District’s Ballot. Director Coolidge seconded the motion, which carried unanimously in
favor.

e Authorize an Increase in the Construction Contingency Executable by the General
Manager for the North Tahoe Regional Park Trail Extension Project — GM Johnson
introduced the item.

MOTION: Director Thompson moved to authorize an Increase in the Construction
Contingency Executable by the General Manager for the North Tahoe Regional Park Trail
Extension Project. Director Mourelatos recused himself due to real property conflict.
Director Coolidge seconded the motion, which carried unanimously in favor. Daniels
complimented the project.

e Secline Beach Enhancement Project Update — General Manager Johnson presented a
PowerPoint slideshow regarding the Secline Beach project. During the discussion, Board
members and staff shared various suggestions to enhance the area. These suggestions
included the addition of a bike barn, a mobility mat for high-water years, improvements to
walkability, the installation of boulders to prevent vehicle access, and the addition of picnic
benches and restrooms. Additional ideas brought forth included the installation of
informational and interpretive signs about keeping the lake clean, as well as an art
installation by the Washoe Tribe. The Board also considered allowing dogs at certain times of
the year and suggested providing handicap parking spaces and a designated loading zone.
President Daniels provided a historical overview of the site.

e Public Employee Compensation — Title: General Manager/CEO
Consider Action and Salary Adjustment based on General Manager/CEO Performance
Review - Director Daniels thanked GM Johnson for his hard work over the years.

MOTION: President Daniels moved to approve a 9% salary increase, effective beginning
in the next pay period. Director Coolidge seconded the motion, which carried
unanimously in favor.

MANAGEMENT TEAM INFORMATIONAL UPDATES - Reports are informational only, and
no action will be taken.

General Manager/CEO Report — GM Johnson highlighted several points from his report,
including seeking additional funding sources for water infrastructure aimed at improving wildfire
resiliency. In response to Director Coolidge’s question about the City of South Lake’s letter,
Counsel Nelson clarified that customers have the option to opt out of Community Choice
Aggregation (CCA). GM Johnson added that staff have expressed interest in learning more
about this topic and will provide additional information in the future. Director Hughes further
explained how a CCA functions. Director Coolidge then requested a presentation on the matter
once additional information is obtained.
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Public Information and Community Outreach Report — GCA Manager Broglio highlighted
key points from his report, including the Lake Tahoe summit and trail dedication. He added he
is currently preparing fall and end-of-construction season messaging.

Accounting Department Report for the month ending June 30, 2025 — CFO Grimes
presented the financials and highlighted the grant and property tax revenue. CFO Grimes also
highlighted the monthly volume of customer service calls.

Recreation, Parks, and Facilities Department Report — RPF Manager Conk shared key
highlights from her report. She praised the engineering team for collaborating with Parks to
minimize the impacts on the park during the Trail Extension Project. The Board also
commended activities like the Live At The Launch concert series.

Planning and Engineering Department Report — EOM Pomroy shared key updates from his
report, including watermain progress. In response to Director Coolidge’s inquiry, GM Johnson
explained that the District will be returning grant funds because we were unable to install a
monument sign in accordance with county codes and instead installed a back-lit sign on the
building at a lower cost. It won’t have the public messaging component we hoped for. EOM
Pomroy addressed questions about service line connection deadlines.

Utility Operations Department Report — UOM Fischer presented key points in his report,
including a visual of a damaged pipe to illustrate the recent water leak in a backyard main. He
expressed appreciation for the Board's approval of new water mains in the grid, which will
allow for the relocation of service lines to the front yard using 8-inch mains.

Legal Report — Legal Counsel Nelson provided updates in his report regarding court cases
that are establishing a new standard for the Cost-of-Service analysis.

BOARD COMMENTS - Director Coolidge mentioned that she attended a leadership
conference and plans to bring back information to share. President Daniels noted that she had
heard positive feedback about the happenings in the parks.

LONG RANGE CALENDAR - NTEC Industry Beach Day will be held on August 13, and the
board is invited.

PUBLIC COMMENT - There were no requests for public comments.

The Board went to a closed session at 6:12 p.m. President Daniels noted there would be
reportable action.

CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant
exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 564956.9: 1
case
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MOTION: The Board voted unanimously to deny the application for a late claim
submitted by Lauren and Vicki Helwig.

ADJOURNMENT - With no further business to come before the Board, the meeting was
adjourned at 6:37 p.m.
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