MINUTES

REGULAR JOINT MEETING
OF THE NORTH TAHOE PUBLIC UTILITY DISTRICT
PUBLIC UTILITY DISTRICT RECREATION AND PARKS COMMISSION
AND RECREATION AND PARKS COMMITTEE
Thursday, June 26, 2024, 6:00 p.m.

Make

Bettél".
Call to Order/Establish Quorum/Pledge of Allegiance
Chair Michael Stoltzman called the Recreation and Parks Commission and NTPUD Recreation
Committee meeting to order on Thursday, June 26, 2025, at 6:03 p.m. A quorum was
established. Recreation and Parks Commissioners in attendance included Michael Stoltzman
(Chair), Ed Rudloff, Ingrid Heggen, Nancy Williams, Sarah Lagano, and Kirk Misiewicz
(alternates). Sean O’Brien (Vice Chair) was not present. Director Coolidge of the District's
Recreation Committee also attended, and Director Hughes was not present. NTPUD Staff
present included Recreation, Parks, and Facilities Manager Conk, Chief Financial Officer
Grimes, Engineering Manager Chorey, Government and Community Affairs Manager Broglio,
and Administrative Liaison Moga.

Public Comment and Questions — There were no requests for public comment.

Recreation Connect — The Commissioners, Board members, and Staff enjoyed the activity
involving volleyball skills.

Long Range Calendar — RPF Manager Conk highlighted items from the Long Range, including
volunteers needed for ice cream scooping.

Approve Minutes from Recreation and Parks Commission Regular Meeting Held on April
24,2025

MOTION: Commissioner Stoltzman moved to approve the regular meeting minutes of
April 24, 2025. Commissioner Williams seconded the motion, which carried unanimously
in favor.

Staff Reports

Recreation, Parks, and Facilities Department Report — RPF Manager Conk presented the
key points from her report, which included details about special events, tournaments, the
expansion of the community garden, and the launch of NTEC's new website. The
Commissioners complimented the activity guide and the variety of summer activities. In
response to Chair Stoltzman’s question about the runtime of the new electric equipment,
Manager Conk noted that the staff has been able to complete the necessary tasks and hasn’t
experienced battery life issues yet. Commissioner Williams complimented the swift
implementation of the new equipment.

Public Information and Recreation Outreach Update — GCA Manager Broglio summarized
the key points from his report, which included updates on grants, the First Tuesday Breakfast
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Club, summer construction, and a news feature on water infrastructure for fire suppression.
Commissioner Williams commended the improved communication regarding projects.
Commissioner Misiewicz commented on the high open rate of the Recreation e-newsletter.
Director Coolidge congratulated Justin on his new title, Government & Community Affairs
Manager.

Planning and Engineering Department Report — Engineering Manager Nathan Chorey
presented key updates from his report, which included information on the community gathering
space project, the North Tahoe Trail Extension, the Community Garden extension, and the
NTEC exterior back-lit sign. Commissioners expressed their appreciation for these projects,
noting that they are long overdue.

Monthly Review of Recreation and Parks Department Draft Financial Statement for the
Month ending April 30, 2025 — CFO Patrick Grimes introduced himself and presented the
financial statements, noting favorable variances attributed to parking fees and other factors. He
emphasized that the financials were better than budgeted. Additionally, he highlighted NTEC's
pipeline of reservations and the grants that support the park projects.

General Commission/Committee Business

2025 Financial Literacy and Reporting Review — CFO Grimes presented a PowerPoint
slideshow and answered questions about depreciation, CFD tax, projects, and grant funding.
The Commissioners expressed their appreciation for this presentation. Director Coolidge
suggested that this presentation be used for new board and commission members.

Secline Beach Improvement Project Presentation — RPF Manager Conk introduced the item.
Engineering Manager Chorey, GCA Manager Broglio, and RPF Manager Conk provided a
PowerPoint presentation and addressed questions regarding the size of the parcels, Phase 2
engagement, new restroom, and future connectivity.

Commemorative Bench Dedication — RPF Manager Conk introduced the item for discussion.
After briefly discussing the Commissioner-dedicated bench in the new tennis/pickleball
gathering space, the Commissioners agreed that if someone expresses interest in that specific
bench location, that individual will be allowed to purchase it.

Commissioner/Committee Comments and Questions — Commissioner Williams expressed
appreciation for GCA Manager Broglio’s collaboration with other agencies. In response to Chair
Stoltzman's request for a Brown Act training session, Director Coolidge mentioned that she
would like to coordinate this training with the Board. Addressing Commissioner Heggen'’s
comment, RPF Manager Conk stated that she will connect with TRPA regarding the Clean,
Drain, Dry graphics and the ambassadors who engage with boaters. Director Coolidge also
commended the recent graduates of the North Lake Tahoe-Truckee Leadership program,
Alternate Commissioner Misiewicz and Commissioner O’Brien.

Public Comment — There were no requests for public comment.

Adjournment — With no further business to come before the Commission/Committee, the
meeting was adjourned at 9:37 p.m.
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