MINUTES

NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Regular Meeting
North Tahoe Event Center, 8318 N Lake Blvd.

PUBLIC UTILITY DISTRICT Kings Beach, CA

Tuesday, June 10, 2025, at 2:00 P.M.

CALL TO ORDER/ESTABLISH QUORUM

The regular meeting of the North Tahoe Public Utility District Board of Directors was held on
Tuesday, June 10, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors Thompson,
Coolidge, Hughes, Mourelatos, and President Daniels were present. District Staff in
attendance included General Manager Johnson, Chief Financial Officer Grimes, Public
Information Officer Broglio, Utility Operations Manager Fischer, Engineering and Operational
Manager Pomroy, Recreation, Parks, and Facilities Manager Conk, Human Resources
Manager Harris, and Administrative Liaison/Board Secretary Moga. Legal Counsel Nelson was
also present. The Pledge of Allegiance was recited.

OPEN SESSION
PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) — There were no requests for public
comment.

PUBLIC HEARING (Timed Item 3:00 p.m.): Consider Adoption of the District’s
2025-2026 Fiscal Year Operating and Capital Inprovement Program Budget
1. Annual Public Hearing on Open Positions and Recruitment Status
2. Adopt Resolution 2025-11 — Adopting the District's Annual Operating and Capital
Improvement Program Budgets for Fiscal Year 2025-2026
3. Adopt Resolution 2025-12 — Adopting the Publicly Available Pay Schedule for All
Employees for Fiscal Year 2025-2026
4. Adopt Resolution 2025-13 — Establishing the District's Annual Appropriations
Limit for Fiscal Year 2025-2026
5. Approve Issuance of Annual Purchase Orders to Vendors in Amounts Exceeding
the General Manager’'s Spending Limit Authority

President Daniels opened the public hearing. GM Johnson introduced the item and provided a
PowerPoint slideshow with CFO Grimes. The Board members complimented the budget
details and preparation. There were no public members or requests for public comment.
President Daniels closed the public hearing.

MOTION: Director Mourelatos moved to approve the following Resolutions with
grammatical corrections:
e Adopt Resolution 2025-11 — Adopting the District’s Annual Operating and Capital
Improvement Program Budgets for Fiscal Year 2025-2026
e Adopt Resolution 2025-12 — Adopting the Publicly Available Pay Schedule for All
Employees for Fiscal Year 2025-2026
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e Adopt Resolution 2025-13 — Establishing the District’s Annual Appropriations Limit
for Fiscal Year 2025-2026
Director Coolidge seconded the motion. The motion carried unanimously in favor.

Approve Issuance of Annual Purchase Orders to Vendors in Amounts Exceeding the
General Manager’s Spending Limit Authority — GM Johnson introduced the item. Director
Mourelatos requested a presentation from the Boys & Girls Club of North Lake Tahoe
(BGCNLT) Executive Director. GM Johnson and Director Mourelatos briefly discussed the
importance of our relationship and NTPUD’s contribution to BGCNLT.

MOTION: Director Mourelatos moved to approve the Issuance of Annual Purchase
Orders to Vendors in Amounts Exceeding the General Manager’s Spending Limit
Authority. Director Thompson seconded the motion, which carried unanimously in
favor.

Tahoe-Truckee Sanitation Agency (T-TSA) Report — Scott Wilson, T-TSA representative,
summarized the key points from his report. He noted the recent retirement of T-TSA board
member Blake Tresan, who has been succeeded by Catherine Hansford. Additionally, TDPUD
is interested in the surplus land owned by T-TSA on the south side of Joeger Drive and is
currently in negotiations regarding this matter. Wilson also provided an update on the
recruitment for a General Manager, informing that Jason Hayes has been appointed as the
interim GM. Director Thompson congratulated Mr. Wilson on his election as the president of
the T-TSA Board.

Board Committee Reports — Director Thompson reported that the Development and Planning
Committee recommended the approval of the Notice of Completion items; however, they
requested further discussion on item F.6. Additionally, Director Daniels requested further
discussion on item F.7. Director Mourelatos indicated that the Finance Committee supported
both the pension audit and the financial statements. Director Coolidge reported that the Ad
Hoc Committee discussed current legislative affairs and community events.

CONSENT CALENDAR: Consent Calendar items are routine items which are approved
without discussion or comment. If an item requires discussion, it may be removed from the
Consent Calendar prior to action.
e Approve Accounts Paid and Payable for the period from May 13, 2025 — June 9,
2025
e Approve the Regular Meeting Minutes of May 13, 2025
e Authorize the General Manager to File a Notice of Completion for the Brockway Fire
Protection Water Infrastructure 2024 Project
e Authorize the General Manager to File a Notice of Completion for the NTPUD HQ
Building Roof Replacement
e Authorize the General Manager to Execute a California Tahoe Conservancy Grant
Agreement and a Professional Services Agreement for the Secline Property
Improvement Project
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e Authorize the General Manager to Execute Three (3) Additional One-year Term
Extensions to the District Snow Removal Contract (Moved for Discussion following
Consent Calendar)

e Approve Multiple Personnel Changes including Job Descriptions, Wage Ranges,
Incentive Certification Program Changes, and an Updated Organizational Chart;
Authorize the General Manager to Execute a Side-Letter with Local 39; and Adopt
Resolution 2025-10 — Adopting an Amended Publicly Available Pay Schedule for All
Employees for Fiscal Year 2024-2025 (Moved for Discussion following Consent
Calendar)

e Accept the Annual Independent Audit Report of the Money Purchase Pension Plan for
Calendar Year 2024 Conducted by MUN CPAs

In response to requests, items F.6. and F.7. were pulled for discussion following the Consent
Calendar.

MOTION: Director Hughes moved to approve the Consent Calendar items F.1-5, and F.8.
Director Coolidge seconded the motion, which carried unanimously in favor.

Authorize the General Manager to Execute Three (3) Additional One-year Term
Extensions to the District Snow Removal Contract — Formally Consent Calendar item F.6.
GM Johnson introduced a potential contract extension for snow removal. Director Thompson
suggested rebidding at a lower cost or handling the work in-house. Director Mourelatos raised
concerns about operational risks and requested additional information regarding the contract
scope before considering self-performing snow removal.

GM Johnson provided background on previous contracts, explaining that B&G was the only
bidder. He spoke about the current snow removal strategy. He requested a one-year extension
to allow staff to review bid documents with the D&P committee.

Director Hughes supported rebidding to entice more companies to bid and emphasized the
importance of emergency responsiveness. Director Coolidge favored the one-year extension
but warned about the risks of rebidding, suggesting we might end up with a higher cost. UOM
Fischer mentioned the daily use of equipment for snow removal.

President Daniels confirmed the board's decision to extend the contract for one-year while
assessing the feasibility of handling snow removal in-house before considering rebidding.

MOTION: Director Coolidge moved to extend the current snow removal contract one-
year to allow time for staff to perform an analysis. Director Hughes seconded the
motion, which carried unanimously in favor.

Approve Multiple Personnel Changes including Job Descriptions, Wage Ranges,
Incentive Certification Program Changes, and an Updated Organizational Chart;
Authorize the General Manager to Execute a Side-Letter with Local 39; and Adopt
Resolution 2025-10 — Adopting an Amended Publicly Available Pay Schedule for All
Employees for Fiscal Year 2024-2025 - Previously Consent Calendar item F.7. GM Johnson
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introduced the agenda item. President Daniels discussed the recent conversation at the
Personnel Committee and inquired whether the proposed wage increases had been
considered during the 218 process. GM Johnson noted that a 7% increase was assumed
during the cost-of-service study and it covers the proposed adjustments.

Director Thompson stressed the importance of both Board members and employees
understanding that health insurance costs have risen by 14%. He pointed out that this increase
essentially acts as a raise. Director Thompson mentioned that the Personnel Committee
agreed to these adjustments to retain employees. He wanted to highlight that when one
employee receives a raise, it creates ripple effects that can necessitate adjustments for others
as well. Director Mourelatos expressed his appreciation for the hard work and evolution of the
District.

Director Daniels noted the Personnel Committee had reached an agreement on this matter but
requested that it be pulled for further discussion by the full Board.

Director Thompson moved to Approve Multiple Personnel Changes including Job Descriptions,
Wage Ranges, Incentive Certification Program Changes, and an Updated Organizational
Chart; Authorize the General Manager to Execute a Side-Letter with Local 39; and Adopt
Resolution 2025-10 — Adopting an Amended Publicly Available Pay Schedule for All
Employees for Fiscal Year 2024-2025. Director Coolidge seconded the motion which carried
unanimously in favor.

After the motion, vote, and closure of ltem F.7, GM Johnson requested reconsideration of the
item to address formatting and language updates identified by the Personnel Committee. One
update includes adding the requirement for “possession of a valid driver's license, along with a
driving record acceptable to the District and its insurance carrier.” Additionally, the job
description for the Government and Community Affairs Manager will be revised to include
geographic references to the broader region rather than being specific to the Lake Tahoe
Basin. After reaching a consensus, a motion was made to reconsider the item with the
following motion:

MOTION: Director Mourelatos moved to reconsider previous Item F.7. (Approve Multiple
Personnel Changes including Job Descriptions, Wage Ranges, Incentive Certification
Program Changes, and an Updated Organizational Chart; Authorize the General
Manager to Execute a Side-Letter with Local 39; and Adopt Resolution 2025-10 —
Adopting an Amended Publicly Available Pay Schedule for All Employees for Fiscal
Year 2024-2025). Director Coolidge seconded the motion, which carried unanimously in
favor.

MOTION: Director Coolidge moved to Approve Personnel Changes as Recommended in
Item F.7. along with the corrections to the Job Description as identified. Director
Hughes seconded the motion, which carried unanimously in favor.

(Iitem F.9.) Board to Formally Add Action Item to Authorize the General Manager to
Increase the Purchase Order with Western Nevada Supply for FY 24-25 — General
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Manager Johnson informed the board that he learned earlier today about the need to increase
the annual Purchase Order with Western Nevada Supply for the remainder of the fiscal year.
While there is an adequate budget for this, the board must approve the increase to comply with
purchasing policy and auditing requirements. He emphasized the urgency of this matter as it
pertains to necessary supplies for maintenance and unplanned repairs for the remainder of the
fiscal year. This urgent issue came to light after the agenda for the Board meeting had already
been posted. The Board agreed that immediate action was warranted. Legal Counsel Nelson
noted that since staff became aware of this urgent matter today, there is a provision in the
Brown Act, specifically Government Code Section 54956.5, that allows the Board to add items
to the agenda for immediate action even after it has been posted. However, this requires a
supermajority vote.

MOTION: Director Hughes moved to add action Item F.9. to the agenda: Authorize an
amount not to exceed $40,000 increase to the Purchase Order with Western Nevada
Supply for Fiscal Year 2024-25. President Daniels seconded the motion, which carried
unanimously in favor.

MOTION: Director Hughes moved to Authorize an amount not to exceed $40,000
increase to the Purchase Order with Western Nevada Supply for Fiscal Year 2024-25.
Director Thompson seconded the motion, which carried unanimously in favor.

MANAGEMENT TEAM INFORMATIONAL UPDATES - Reports are informational only, and
no action will be taken.

General Manager/CEO Report — GM Johnson highlighted key points from his report. He
discussed the reduction in the workers' compensation multiplier and additional cost savings
from the SDRMA incentive and longevity programs. The Board members commended the
updated E-Mod factor.

Public Information Officer Report — PIO Broglio highlighted key points from his report,
including communication with customers and KCRA's news coverage of water infrastructure for
fire suppression projects. Director Thompson proposed edits to the customer reconnection
letter.

Accounting Department Report for the month ending April 30, 2025 — CFO Patrick Grimes
presented the financials, including CSR call volumes as well as the NTEC budget and pipeline.
In response to Director Thompson’s comments, the Board praised the grant funds, financial
performance, and community reinvestment through projects.

Recreation, Parks, and Facilities Department Report — RPF Manager Conk shared key
highlights from her report, which included successes in various programs and facilities.
Director Mourelatos requested a copy of the Community Garden Newsletter. In response to
President Daniels' comments, RPF Manager Conk mentioned that pre-wedding events are
available in the Regional Park.
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Planning and Engineering Department Report — EOM Pomroy provided highlights from his
report, including the Senior Engineer position, upcoming summer projects, and Thursday’s bid
opening for the smart meter installation project.

Utility Operations Department Report — UOM Fischer presented key points in his report. In
response to Director Thompson's question about the need for additional staff for inspection
duties, GM Johnson indicated that we are currently short three crew members and are doing
our best to respond effectively. Addressing Director Mourelatos' inquiry regarding the
documentation of service line relocations, GM Johnson mentioned that while we are not
required to record this information, it is mutually beneficial to have a record of the locations.
UOM Fischer also discussed the use of technology, specifically tablets, to take photos and
assign them to the corresponding assets in the asset management and mapping software.

Legal Report — Legal Counsel Nelson provided updates in his report, notably regarding
liability waivers and the implications of the social media account under the First Amendment.

BOARD COMMENTS - Director Mourelatos complimented the Ferrari Memorial service at
NTEC. Director Coolidge mentioned that she attended the Leadership graduation to celebrate
the graduates, which included three NTPUD staff members.

LONG RANGE CALENDAR - GM Johnson noted LAFCO nominations are open for the
Alternate position. Director Coolidge expressed interest.

PUBLIC COMMENT - There were no requests for public comments.

The Board went to a closed session at 4:57 p.m. President Daniels noted there would be no
reportable action.

CLOSED SESSION

e CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION -
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Section 54956.9: 1 case

e PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Pursuant to Section
54957. Title: General Manager/CEO

e CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to Section 54957.6.
Agency Designated Representative: Sue Daniels, President. Unrepresented
Employee: General Manager/CEO

ADJOURNMENT - With no further business to come before the Board, the meeting was
adjourned at 5:43 p.m.
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