MINUTES

REGULAR JOINT MEETING
OF THE NORTH TAHOE PUBLIC UTILITY DISTRICT
PUBLIC UTILITY DISTRICT RECREATION AND PARKS COMMISSION
AND RECREATION AND PARKS COMMITTEE
Thursday, April 24, 2024, 6:00 p.m.

Make

Bettél".
Call to Order/Establish Quorum/Pledge of Allegiance
Chair Michael Stoltzman called the Recreation and Parks Commission and NTPUD Recreation
Committee meeting to order on Thursday, April 24, 2025, at 6:03 p.m. A quorum was
established. Recreation and Parks Commissioners in attendance included Michael Stoltzman
(Chair), Sean O’Brien (Vice Chair), Ingrid Heggen, Nancy Williams, and Sarah Lagano
(alternate filling in for Ed Rudloff). Ed Rudloff and Kirk Misiewicz (alternate) were not present.
Directors Coolidge and Hughes of the District's Recreation Committee also attended. NTPUD
Staff present included General Manager Johnson, Recreation, Parks, and Facilities Manager
Conk, Engineering Manager Chorey, Public Information Officer Broglio, and Administrative
Liaison Moga.

Public Comment and Questions — There were no requests for public comment.

Recreation Connect — The Commissioners, Board members, and Staff enjoyed the activity
involving softball skills.

Long Range Calendar — RPF Manager Conk highlighted items from the Long Range, including
the disc golf tournament, the boat ramp opening date, and the summer run series.
Commissioner O’Brien volunteered to provide the Commission report for the May board
meeting.

Approve Minutes from Recreation and Parks Commission Regular Meeting Held on
February 27, 2025

MOTION: Commissioner Stoltzman moved to approve the regular meeting minutes of
February 27, 2025. Commissioner O’Brien seconded the motion, which carried
unanimously in favor.

Staff Reports

Recreation, Parks, and Facilities Department Report — RPF Manager Conk presented the
key points from her report, which included her recent attendance at various industry
conferences. Commissioner Williams shared her insights from attending the California Parks
and Recreation Society conference. Commissioner Heggen complimented the winter operations
and updates at NTEC. In response to Commissioner Lagano’s inquiry, RPF Manager Conk
briefly discussed the State Parks MOU. Engineering Manager Chorey gave an update on water
levels and sediment conditions at the boat ramp.
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Public Information and Recreation Outreach Update — PIO Broglio summarized key points
from his report, including notifications about new utility billing software and registration for kayak
and paddleboard storage racks. He also noted the upcoming summer construction, wrapping up
Secline listening sessions, and the status of grants. Commissioner Stoltzman complimented the
social media engagement and suggested a Brown Act refresher course. In response to
Commissioner Williams’ inquiry, GM Johnson confirmed we are in good standing with grants
and abide by the grant conditions and commitment.

Planning and Engineering Department Report — Engineering Manager Nathan Chorey
highlighted key points from his report, including updates and new signage at the NTEC, the
Community Gathering Space, and the Pam Emmerich Memorial Pinedrop trail extension project.
In response to Commissioner Williams’ inquiry, GM Johnson noted that there is an opportunity
to address some of the Regional Park parking lot asphalt replacement within the current bid
environment.

Monthly Review of Recreation and Parks Department Draft Financial Statement for the
Month ending February 28, 2025 — GM Johnson highlighted financials and explained the grant
revenue timing. He announced that the new Chief Financial Officer, Patrick Grimes, has joined
the District and will provide a future financial workshop for the Commission. Commissioner
Williams inquired about the number of events at the NTEC reported; GM Johnson noted he
would inquire and get back to the commission.

General Commission/Committee Business

North Tahoe Event Center Status Update and Strategic Review — RPF Manager Conk
introduced the agenda item, followed by a PowerPoint presentation from Christina McDougal,
the NTEC Manager. The Commission and Committee agreed to raise the market rate for the
Lakeview room used for private events and discussed establishing a rate for local non-residents.
The Commission also complimented the improvements made to the building.

Review, Discuss, and Provide Direction to Staff Regarding Revisions to the Recreation
and Parks Commission By-Laws — RPF Manager Conk introduced the topic for discussion.
The Commissioners and Committee members talked about the fluctuations in the number of
Commissioner applicants over the years. They agreed that the Recreation & Parks Commission
serves as a bench for the Board of Directors and expressed concerns that implementing term
limits could be counterproductive. They discussed the importance of recruiting youth
Commissioners. The Commission and Committee members agreed not to amend the bylaws
and questioned the rationale behind this agenda item.

North Tahoe Regional Park Trail Extension Project Presentation — Engineering Manager
Chorey provided a PowerPoint presentation and addressed questions regarding amenity
closures and the impact on events during construction. In response to Director Hughes, GM
Johnson spoke about North Trail and following up on the County’s trail plan priorities.

2024-25 North Tahoe Regional Park Peak Parking Review — RPF Manager Conk provided a
review. The Commissioners complimented the report.

Review, Discuss, and Provide Recommendation on Resolution 2025-10 — Proclaiming
that July is “Parks Make Life Better!” Month — The RPF Manager Conk introduced the item.
After an extensive discussion, the Commission and Committee reached a consensus that
having an annual proclamation does not create an administrative burden; however, they agreed
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that it is no longer necessary, as the Recreation Department now manages multiple programs
year-round, not just in July, and the campaign has run its course.

Commissioner/Committee Comments and Questions — Commissioner Williams provided
feedback on the Thanksgiving and Pancake Breakfast events. She suggested health and safety
process improvements. Staff thanked her for her feedback.

Public Comment — There were no requests for public comment.

Adjournment — With no further business to come before the Commission/Committee, the
meeting was adjourned at 9:02 p.m.
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