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MINUTES 
 

     NORTH TAHOE PUBLIC UTILITY DISTRICT 
     Board of Directors Regular Meeting  

      North Tahoe Event Center, 8318 N Lake Blvd.   
     Kings Beach, CA 

  

   Tuesday, May 13, 2025, at 2:00 P.M. 
 

 
CALL TO ORDER/ESTABLISH QUORUM 
The regular meeting of the North Tahoe Public Utility District Board of Directors was held on 
Tuesday, May 13, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors Thompson, 
Coolidge, Hughes, Mourelatos, and President Daniels were present. District Staff in 
attendance included General Manager Johnson, Chief Financial Officer Grimes, Public 
Information Officer Broglio, Utility Operations Manager Fischer, Engineering and Operational 
Manager Pomroy, Recreation, Parks, Facilities Manager Conk, Human Resources Manager 
Harris, and Administrative Liaison/Board Secretary Moga. Legal Counsel Nelson was also 
present. The Pledge of Allegiance was recited.   
 
OPEN SESSION 
PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) – There were no requests for public 
comment.  
 
REPORTS TO THE BOARD OF DIRECTORS:  Reports are informational only, and no action 
will be taken.   
 
Tahoe-Truckee Sanitation Agency (T-TSA) Report – Scott Wilson,TTSA representative, 
summarized the key points from his report, including the recruitment of a new General 
Manager. In response to President Daniels' inquiry, Mr. Wilson provided an overview of the 
discussions from the previous TTSA board meeting concerning the funding for a new MBR 
facility and the potential 218 process.    
 
Recreation & Parks Commission – Commissioner O’Brien was not in attendance. Director 
Mourelatos led a discussion on the Commission's understanding of the budget and the Capital 
Improvement Plan (CIP). General Manager Johnson mentioned that a financial workshop is 
scheduled for a future commission meeting. He added that the Commission's role is to serve 
as the community's voice and to be aspirational and visionary while balancing budget 
limitations.  
  
Board Committee Reports – Director Thompson and Director Mourelatos shared that they 
support the Consent Calendar items heard at the Personnel, Development & Planning, and 
Finance Committee meetings. Director Hughes reported that staff is tracking local and state 
initiatives as discussed at the Legislative Ad Hoc Committee meeting.  
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CONSENT CALENDAR:  Consent Calendar items are routine items which are approved 
without discussion or comment. If an item requires discussion, it may be removed from the 
Consent Calendar prior to action.   

• Approve Accounts Paid and Payable for the Period from April 8, 2025 – May 12, 
2025 

• Approve the Regular and Special Meeting Minutes of April 8, 2025 and May 2, 2025 

• Award a Construction Contract and Authorize the General Manager to Execute the 
Agreement with Meyers Earthwork, Inc., for the North Tahoe Regional Park Trail 
Extension Project and Find that the Agreement is Exempt from the California 
Environmental Quality Act (CEQA) Under CEQA Guidelines § 15301 (Existing 
Facilities) 

• Accept a United States Environmental Protection Agency Grant Agreement for the 
2025 Waterline Replacement Project in the Amount of $1,250,000 and Affirm the 
General Manager as the Authorized Agent for the Agreement 

 
GM Johnson addressed questions regarding change orders and staff training for grant 
processing.  
 
MOTION: Director Mourelatos recused himself from item E.3 due to Real Property 
conflict. Director Thompson moved to approve the Consent Calendar. Director Coolidge 
seconded the motion, which carried unanimously in favor.    
 
GENERAL BUSINESS 
Fiscal Year 2025/2026 Budget Workshop – GM Johnson introduced the item and provided a 
PowerPoint presentation. GM Johnson addressed questions about COVID-era concession 
revenues, property taxes, and grant revenue. EOM Pomroy answered questions about 
allocating labor to capital expenses.  
 
The Board took a brief recess.   
 
PUBLIC HEARING:   
Establish the Connection Date for Property Owners to Reconnect Their Private Water 
Service to the New Watermains as Part of the 2025 Waterline Replacement Project (Time 
Certain 5:00 p.m.) – President Daniels opened the hearing. GM Johnson provided an 
overview of the project and affected streets. In response to President Coolidge, GM Johnson 
noted that the affected homeowners have three construction seasons to install their new 
service line. Director Thompson requested that the Staff work with homeowners on the 
preferred meter location.  
 
PUBLIC HEARING:  
Nicole Morrow, Trout/Fox resident, stated this is plenty of notice and time. She added that she 
brought plans of her property and noted that she has a dry line. GM Johnson noted they are a 
step ahead, and a staff member can review the plans and provide help.  
 
In response to Director Mourelatos’s inquiry, PIO Broglio spoke about further communication 
with the homeowners who still have to relocate.  
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President Daniels closed the public hearing, and the board members considered the deadline 
for relocation for September 2027.  
 
MOTION: Director Coolidge moved to establish a relocation schedule. Director Hughes 
seconded the motion. GM Johnson provided clarification – the map will be revised with 
the board-approved deadline and abandonment date. The motion carried unanimously.  
 

MANAGEMENT TEAM INFORMATIONAL UPDATES – Reports are informational only, and 
no action will be taken.   
 
General Manager/CEO Report – GM Johnson provided highlights from his report, including a 
personnel update. NTPUD Senior Engineer, Steve Twomey, announced his resignation. In 
response to Director Mourelatos’s inquiry, GM Johnson noted that the proposed bill to amend 
the State’s Advanced Clean Fleet Regulation to expand emergency vehicle exemptions is 
currently in the suspense file, and the Senate has until the 28th to move it forward to the 
assembly.   
 
Public Information Officer Report – PIO Broglio highlighted items from his report, including 
customer notifications, community meeting highlights, wildfire preparedness awareness, and 
CSDA lobbying days.  
 
Accounting Department Report for the month ending March 31, 2025 – CFO Patrick 
Grimes presented financials and the Treasurer’s report. The Board members complimented 
the new analysis in the financial report memo.  
 
Recreation, Parks, and Facilities Department Report – RPF Manager Conk provided 
highlights from her report, including seasonal hiring, park host, new activity guide, and peak 
parking report.  
 
Planning and Engineering Department Report – EOM Pomroy provided highlights from his 
report, including upcoming park and watermain projects. He added that the Brockway 
watermain replacement project and the base roof replacement project are complete. In 
response to Director Mourelatos’ inquiry, GM Johnson noted that we anticipate receiving a 
report from Dixon Unlimited for parking management by the end of summer.  
 
Utility Operations Department Report – UOM Fischer highlighted items in his report. In 
response to President Coolidge's inquiry, UOM Fischer spoke about the state-required 
backflow assembly testing. Notices have been sent to those customers with irrigation, fire, or 
boiler backflow assemblies. In response to President Daniels, GM Johnson explained the 
process of asset management and replacement priorities. UOM Fischer provided a PowerPoint 
presentation about leak detection and the robust data from smart meters.  
    
Legal Report – Legal Counsel Nelson highlighted items not included in his report, including 
bills.  
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BOARD COMMENTS –  
Director Hughes shared future Eastern Placer County opinion polling for a ballot measure. GM 
Johnson noted residents will be contacted via call or text.  
 
LONG RANGE CALENDAR – GM Johnson noted May is the launch of the summer season, 
including the opening of the boat ramp. He also stated there are no anticipated additional 
special Board meetings.  
 
PUBLIC COMMENT – There were no requests for public comments.  
 
The Board went to a closed session at 5:13 p.m. President Daniels noted there would be no 
reportable action. 
 
CLOSED SESSION 

1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION – 
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Section 54956.9:  1 case 

2. CONFERENCE WITH LABOR NEGOTIATORS – Pursuant to Section 54957.6. 
Agency Designated Representative: Bradley A. Johnson, General Manager/CEO 
Employee Organizations:  Unrepresented Employees Confirmation of 
Understanding 

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION – Pursuant to Section 
54957. Title:  General Manager/CEO 

4. CONFERENCE WITH LABOR NEGOTIATORS – Pursuant to Section 54957.6.  
Agency Designated Representative: Sue Daniels, President. Unrepresented 
Employee: General Manager/CEO 

 
ADJOURNMENT – With no further business to come before the Board, the meeting was 
adjourned at 6:43 p.m. 


