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 MINUTES 
 

     NORTH TAHOE PUBLIC UTILITY DISTRICT 
     Board of Directors Regular Meeting  

      North Tahoe Event Center, 8318 N Lake Blvd.   
     Kings Beach, CA 

  

   Tuesday, April 8, 2025, at 2:00 P.M. 
 

 
CALL TO ORDER/ESTABLISH QUORUM 
The regular meeting of the North Tahoe Public Utility District Board of Directors was held on 
Tuesday, April 8, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors Thompson, 
Coolidge, Hughes, Mourelatos, and President Daniels were present. District Staff in 
attendance included General Manager Johnson, Controller Pommerenck, Chief Financial 
Officer Grimes, Public Information Officer Broglio, Engineering Manager Chorey, Utility 
Operations Manager Fischer, Recreation, Parks, Facilities Manager Conk, Human Resources 
Manager Harris, and Administrative Liaison/Board Secretary Moga. Legal Counsel Nelson was 
also present. The Pledge of Allegiance was recited.   
 
OPEN SESSION 
 
PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) – There were no requests for public 
comment.  
 
REPORTS TO THE BOARD OF DIRECTORS:  Reports are informational only, and no action 
will be taken.   
 
Tahoe-Truckee Sanitation Agency (T-TSA) Report – Scott Wilson, TTSA representative, 
summarized key points from his report and responded to questions from board members about 
surplus land, solar energy, and the new treatment plant project. The board members requested 
a future presentation on the plant, a footprint map, information about capacity for future growth, 
and an analysis of the financial impacts. 
 
Recreation & Parks Commission – Commissioner Heggen was not available. The Board did 
not have any questions or comments on the report.  
 
Board Committee Reports – Director Mourelatos reported that the Development & Planning 
Committee and Finance Committee supported the Consent Calendar items. He added that the 
Finance Committee discussed the volatility and risks around District grant sources and 
strategic partners. President Daniels added that the Staff is going to streamline the financial 
report memo. Director Hughes reported that the Legislative Affairs Ad Hoc committee had a 
similar conversation about challenges and volatility with federal cuts and opportunities with 
State Parks and KBSRA.  
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CONSENT CALENDAR:  Consent Calendar items are routine items which are approved 
without discussion or comment. If an item requires discussion, it may be removed from the 
Consent Calendar prior to action.   

• Approve Accounts Paid and Payable for the Period from March 11, 2025 – April 7, 
2025  

• Approve the Regular Meeting Minutes of March 11, 2025  

• Adopt Resolution 2025-06 – Amending the District’s Income-Qualified Rate Relief 
Policy and Approve Program Relief Amounts for Fiscal Year 2025/26 

• Award a Construction Contract and Authorize the General Manager to Execute an 
Agreement and Purchase Order with West Coast Paving, Inc. for the Replacement 
of Asphalt Concrete in Various Locations 

• Appoint the District Accountant and Adopt the Following Resolutions to Establish 
Authorized Signatures for the Chief Financial Officer: 
a. Resolution 2025-07 – Establishing Authorized Signatures for the Local Agency 

Investment Fund 
b. Resolution 2025-08 – Establishing Authorized Signatures for UBS Financial 

Services, Inc. Investment Accounts 
 
MOTION: GM Johnson noted the corrections to Resolution 2025-06. Director Mourelatos 
moved to approve the Consent Calendar with the Resolution 2025-06 corrections. 
Director Coolidge seconded the motion, which carried unanimously in favor.    
 
Director Hughes briefly excused herself from the meeting.  
 
GENERAL BUSINESS 
Review, Discuss, and Possibly Select one (1) Candidate from the List of Nominees for 
Regular Voting Special District Representative, to fill a vacancy of one Regular Voting 
Member for Local Agency Formation Commission (LAFCO), and Authorize the Board 
President to Execute the Election Ballot – GM Johnson introduced the item. The Board 
members agreed to support Judy Friedman.  In response to Director Thompson, Legal 
Counsel Nelson explained LAFCO’s oversight, responsibilities, and current County seating 
member terms.  
 
MOTION: Director Coolidge moved to nominate Judy Friedman for Regular Voting 
Special District Representative, to fill a vacancy of one Regular Voting Member for Local 
Agency Formation Commission (LAFCO), and authorize the Board President to execute 
the Election Ballot. Director Mourelatos seconded the motion, which carried 
unanimously in favor. Director Hughes abstained from the vote as she was not present.  
 
Review, Discuss, and Possibly Adopt Resolution 2025-09 – Encouraging Continued 
Investment in Wildfire Mitigation Strategies and Collaboration with Federal Agencies to 
Create Wildfire Resilient Communities in the Lake Tahoe Basin – GM Johnson introduced 
the item and highlighted updates to the resolution. In response to Director Mourelatos, GM 
Johnson spoke to the strategic plan alignment.  
 



Minutes  
Regular Meeting of April 8, 2025 
3 | P a g e  
 

MOTION: Director Coolidge moved to adopt Resolution 2025-09  – Encouraging 
Continued Investment in Wildfire Mitigation Strategies and Collaboration with Federal 
Agencies to Create Wildfire Resilient Communities in the Lake Tahoe Basin as revised.  
Director Mourelatos seconded the motion which carried unanimously in favor. Director 
Hughes abstained from the vote as she was not present.  
 
Fiscal Year 2025/2026 Strategic Focus and Draft Budget Parameters Discussion – GM 
Johnson provided a PowerPoint presentation. The Board and Staff discussed the impacts of 
the recession, potential tariff impacts, risk, and strategy with projects. They also discussed 
adjusting job descriptions to accommodate the District’s needs. Director Hughes re-joined the 
meeting at 3:03 p.m. 
 
MANAGEMENT TEAM INFORMATIONAL UPDATES – Reports are informational only, and 
no action will be taken.   
 
General Manager/CEO Report – GM Johnson provided highlights related to legislative 
actions.  
 
Public Information Officer Report – PIO Broglio provided an update on grants and 
addressed questions about the outreach to customers as part of the State’s mandate for lead 
service line inventory.  
 
Accounting Department Report for the month ending February 28, 2025 – Interim CFO 
Pommerenck and CFO Patrick Grimes presented financials and the treasurer’s report.  
 
Recreation, Parks, and Facilities Department Report – RPF Manager Conk highlighted key 
items from her report. The Board and Staff discussed potential locations for additional kayak 
racks and the County's electric equipment replacement program. 
 
Planning and Engineering Department Report – EOM Pomroy highlighted watermain 
projects and potential traffic impacts in the Grid and on North Lake Blvd on Dollar Hill. GM 
Johnson addressed Director Thompson’s inquiry and noted Staff is being strategic with 
projects and purchases during these uncertain times.  
 
Utility Operations Department Report – UOM Fischer highlighted items from his report. In 
response to Director Mourelatos’ comment about UOM Fischer’s impending retirement, GM 
Johnson spoke about succession planning.  
 
Legal Report – Legal Counsel Nelson highlighted items from his reporting and noted the 
eligibility requirements for Senate Bill 350, the Water Rate Assistance Program for low-income 
rate payers. PIO Broglio spoke about the transition to .gov web address and email. 
 
BOARD COMMENTS – Director Mourelatos provided an update on his interim role on the task 
force to dissolve NTBA and working with the NTCA advocacy committee.  
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LONG RANGE CALENDAR – GM Johnson reminded Board members of the Special Board 
meeting on May 2, 10 a.m. and the Spring Scavenger Hunt on April 19th. 
 
PUBLIC COMMENT – There were no requests for public comments.  
 
The Board went to a closed session at 5:56 p.m. President Daniels noted there would be no 
reportable action. 
 
CLOSED SESSION 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION – Significant 
exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:  1 case 
 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION – Pursuant to Section 54957. Title:  
General Manager/CEO 
 
ADJOURNMENT – With no further business to come before the Board, the meeting was 
adjourned at 6:20 p.m. 


