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 MINUTES 
 

     NORTH TAHOE PUBLIC UTILITY DISTRICT 
     Board of Directors Special Meeting  

     Capital Improvement Program Projects Workshop 
     Location: 875 National Ave., Tahoe Vista, CA 96148 

  

      Friday, May 2, 2025, at 10:00 a.m. 
 

CALL TO ORDER/ESTABLISH QUORUM 
The special meeting of the North Tahoe Public Utility District Board of Directors was held on 
Friday, May 2, 2025, at 10:00 a.m. at the North Tahoe Public Utility District. Directors 
Thompson, Mourelatos, Coolidge, and President Daniels were in attendance. Director 
Hughes was not in attendance. District Staff in attendance included General Manager 
Johnson, Chief Financial Officer Grimes, Engineering and Operations Manager Pomroy, 
Public Information Officer Broglio, Utility Operations Manager Fischer, Recreation, Parks, 
and Facilities Manager Conk, Engineering Manager Chorey, Parks Superintendent Ramey, 
Utility Operations Superintendent Dicey, Maintenance Technician and Water Quality 
Superintendent Rudd, and Administrative Liaison/Board Secretary Moga. President Daniels 
announced there were no changes to the agenda.  
 

OPEN SESSION 
PUBLIC COMMENT AND QUESTIONS (10:00 A.M.) – There were no requests for public 
comment.  
 

GENERAL BUSINESS 
Review, Discuss, and Possibly Award a Construction Contract and Authorize the 
General Manager to Execute the Agreement with Ruppert, Inc., for the 2025 Community 
Gathering Space Improvement Project – GM Johnson introduced the item for discussion. 
The Board reviewed the project contingency and the available grant funding. Director 
Mourelatos requested a summary of how the contingency funds would be utilized, and EOM 
Pomroy indicated that this information would be included in the Notice of Completion item for 
the Board. 
 

MOTION: Director Coolidge moved to Award a Construction Contract and Authorize the 
General Manager to Execute the Agreement with Ruppert, Inc., for the 2025 Community 
Gathering Space Improvement Project. Director Thompson seconded the motion, which 
carried unanimously in favor. Director Mourelatos abstained from the vote due to a real 
property conflict.   
 

CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHOP – The Board reviewed and 
discussed the Draft Capital Improvement Program 5-Year Plan for Fiscal Year 2025/2026. 
They discussed economic uncertainties and the potential impact of tariffs on projects and 
materials. Additionally, the Board considered future initiatives, including the acquisition of 
private water systems, improvements to NTEC, workforce housing development, base facility 
layout and associated zoning changes. 
 
ADJOURNMENT – With no further business to come before the Board, the meeting was 
adjourned at 1:30 p.m. 


