MINUTES

REGULAR JOINT MEETING
OF THE NORTH TAHOE PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT RECREATION AND PARKS COMMISSION
- AND RECREATION AND PARKS COMMITTEE
Parks Thursday, February 27, 2024, 6:00 p.m.
Make
Better!

Call to Order/Establish Quorum/Pledge of Allegiance

Chair Michael Stoltzman called the Recreation and Parks Commission and NTPUD Recreation
Committee meeting to order on Thursday, February 27, 2025, at 6:00 p.m. A quorum was
established. Recreation and Parks Commissioners in attendance included Michael Stoltzman
(Chair), Sean O’Brien (Vice Chair), Ingrid Heggen, Ed Rudloff, Nancy Williams, and Sarah
Lagano (alternate). Directors Daniels and Hughes of the District's Recreation Committee also
attended. Alternate Commissioner Jill Amen resigned in December 2024. NTPUD Staff present
included General Manager Johnson, Recreation, Parks, & Facilities Manager Amanda
Oberacker (Conk), Engineering Manager Chorey, Public Information Officer Broglio, and
Administrative Liaison Misty Moga. RPF Manager Oberacker noted her name change to Conk.

Public members in attendance included Kirk Misiewicz.
Public Comment and Questions — There were no requests for public comment.

Recreation Connect — The Commissioners, Board members, and Staff enjoyed the activity
involving a lacrosse ball.

Long Range Calendar — RPF Manager Conk highlighted items from the Long Range, including
Nordic Nights, Frozen Pickleball Tournament, Snowfest Breakfast, and Recreation & Parks
Conference. Commissioner Heggen volunteered to provide the report for April 8.

Approve Minutes from Recreation and Parks Commission Regular Meeting Held on
December 4, 2024 — Chair Stoltzman noted Commissioner Williams provided high-level
clarifying and grammatical edits, which were presented to the Commission. The minutes were
reviewed and approved with the following motion.

MOTION: Commissioner Stoltzman moved to approve the regular meeting minutes of
December 4, 2024, as amended. Commissioner O’Brien seconded the motion, which
carried unanimously in favor.

Staff Reports
Recreation, Parks, and Facilities Department Report — RPF Manager Conk presented the
key points from her report, including grooming updates and NTEC happenings.

Public Information and Recreation Outreach Update — PIO Broglio summarized key points
from his report, which included the status of grants, progress on the Secline Beach listening
sessions, social media, and Google analytics, as well as Yelp and Google reviews. In response
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to Director Hughes'’s question, the staff provided an update on the listening sessions for Secline
Beach. Commissioner Williams suggested improvements to the water trail and better non-
motorized water access.

Planning and Engineering Department Report — Engineering Manager Nathan Chorey
highlighted key points from his report, including an increase in the CalOES grant for the NTEC
Emergency Generator, the NTEC bathroom remodel project, the Pam Emmerich trail extension
project, and the Community Gathering Space.

Monthly Review of Recreation and Parks Department Draft Financial Statement for the
Month ending January 30, 2025 — GM Johnson highlighted financials. The Staff and
Commission discussed market conditions and trends for NTEC bookings. In response to
Commissioner Williams’ inquiry, GM Johnson announced that we’ve hired a new chief financial
officer, who will be starting in March.

General Commission/Committee Business

Review, Discuss, and Recommend the Appointment of One (1) Recreation and Parks
Alternate Commissioner to Fill the Vacant Alternate Seat — One-Year Term (1/1/25 through
12/31/25) — RPF Manager Conk introduced the item and opened discussion. The
Commissioners reviewed the applicants and their qualifications. They expressed appreciation
for Kirk’s ongoing involvement in the process. Kirk Misiewicz made a public comment, thanking
the Commissioners for the opportunity.

MOTION: Commissioner Stoltzman moved to recommend appointing Kirk Misiewicz to
serve as Alternate Commissioner to fill the vacant alternate seat for one year.
Commissioner Williams seconded the motion which carried unanimously.

Organizational Matters for 2025 — Select Officers — RPF Manager Conk introduced the item.
Commissioners Rudloff and Williams inquired if Commissioner Stoltzman and O’Brien would
continue as Chair and Vice Chair. Commissioner Stoltzman and O’Brien confirmed.

MOTION: Commissioner Rudloff moved to appoint Commissioner Stoltzman as Chair and
Commissioner O’Brien as Vice Chair. Commissioner Heggen seconded the motion which
passed unanimously in favor.

Receive Presentation and Provide Recommendations on Dixon Resources Unlimited
Parking Operational Needs Assessment — RPF Manager Conk introduced Peter and Jennifer
from Dixon Resources Unlimited, who provided a PowerPoint presentation. The Commissioners,
Directors, and Staff discussed various topics, including resident parking, youth sports league
passes, dynamic pricing, the use of technology, educational campaigns, ambassadors, and
enforcement. The Commission and Committee members expressed support for incorporating
technology, crafting additional policies and implementation strategies, and determining the best
pricing approach, and recommended moving forward with these initiatives.

Review, Discuss, and Recommend Approval of a Resolution Regarding Setting Various
Rental Rates for Field and Facility Use at the North Tahoe Regional Park and Tahoe Vista
Recreation Area — RPF Manager Conk introduced the item, addressed questions about the
scenic overlook rental in summer. The Commission and Staff discussed the food truck option in
the Regional Park.
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MOTION: Commissioner Stoltzman moved to recommend approval of Setting Various
Rental Rates for Field and Facility Use at the North Tahoe Regional Park and Tahoe Vista
Recreation Area. Commissioner Heggen seconded which carried unanimously.

Receive a Presentation on the 2025 Community Art and Gathering Space Project —
Engineering Manager Nathan Chorey provided an introduction and a PowerPoint presentation.
He addressed questions regarding picnic tables and commemorative seating. Commissioner
Lagano expressed a desire for a restroom to be located closer to the courts. PIO Broglio
discussed the availability of grants for art installations in the community gathering space. The
commissioners commended the staff for their creative design work.

Commissioner/Committee Comments and Questions — Director Hughes announced an
upcoming meeting to discuss incorporation.

Public Comment — There were no requests for public comment.

Adjournment — With no further business to come before the Commission/Committee, the
meeting was adjourned at 9:23 p.m.
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