MINUTES

NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Regular Meeting
North Tahoe Event Center, 8318 N Lake Blvd.

PUBLIC UTILITY DISTRICT Kings Beach, CA

Tuesday, March 11, 2025, at 2:00 P.M.

CALL TO ORDER/ESTABLISH QUORUM

The regular meeting of the North Tahoe Public Utility District Board of Directors was held on
Tuesday, March 11, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors Thompson,
Coolidge, Hughes, Mourelatos, and President Daniels were present. District Staff in
attendance included General Manager Johnson, Interim Chief Financial Officer Pommerenck,
Public Information Officer Broglio, Engineering Manager Chorey, Utility Operations Manager
Fischer, Recreation, Parks, and Facilities Manager Conk, Human Resources Manager Harris,
and Administrative Liaison/Board Secretary Moga. Legal Counsel Nelson was also present.
The Pledge of Allegiance was recited.

OPEN SESSION
PUBLIC COMMENT - There were no requests for public comment.

PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) — There were no requests for public
comment.

REPORTS TO THE BOARD OF DIRECTORS: Reports are informational only, and no action
will be taken.

Tahoe-Truckee Sanitation Agency (T-TSA) Report — Scott Wilson, the TTSA
Representative, provided highlights from his report, including GM Pallante retirement
announcement, and surplus land update.

Board Committee Reports — President Daniels reported Finance Committee recommend
Insurance renewal and Financial reports. Director Thompson noted Development & Planning
Committee approved the watermain project for this fiscal year. President Daniels reported the
Rec Commission and Committee unanimously agreed on Kirk Misiewicz to serve as Alternate
Commissioner for the remainder of 2025. Director Hughes reported what was discussed at the
Ad Hoc committee meeting.

CONSENT CALENDAR: Consent Calendar items are routine items which are approved
without discussion or comment. If an item requires discussion, it may be removed from the
Consent Calendar prior to action.
e Approve Accounts Paid and Payable for the Period from February 11, 2025 — March
10, 2025
e Approve the Regular Meeting Minutes of February 11, 2025

Minutes
Regular Meeting of March 11, 2025
l1|Page



e Approve General Liability, Property, and Cyber Insurance Program for 2025-2026
(effective April 1, 2025)

e Award a Construction Contract and Authorize the General Manager to Execute the
Agreement and a Change Order Extending Bid Quantities with Vinciguerra
Construction, Inc. for the 2025 Waterline Replacement Project and Find that the
Agreement is Exempt from the California Environmental Quality Act (CEQA) Under
CEQA Guidelines § 15301 (Existing Facilities)

e Appoint Kirk Misiewicz to Fill the Remainder of the Vacant Recreation and Parks
Alternate Commissioner Term — One-Year Term (1/1/2025 through 12/31/2025)

MOTION: Director Mourelatos moved to approve the Consent Calendar. Director
Coolidge seconded the motion, which carried unanimously in favor.

GENERAL BUSINESS

Review, Discuss, and Possibly Adopt Resolution 2025-04 in Appreciation for Utility
Operations Coordinator Catherine Colburn upon her Retirement (Timed Item 2:00 p.m.)
— The Board and Staff commended and thanked Catherine Colburn for her 19 years of service.

MOTION: President Daniels moved to Adopt Resolution 2025-04 in Appreciation for
Utility Operations Coordinator Catherine Colburn upon her Retirement. The Board
unanimously seconded the motion in favor.

Review, Discuss, and Provide Direction on a Parking Operational Needs Assessment
Presentation and Report by Dixon Resources Unlimited (Timed Item 2:30 p.m.) — RFP
Manager Conk introduced the agenda item, followed by a PowerPoint presentation by
consultant Julie Dixon. The Directors and staff engaged in a discussion about various rate
options, and other topics including passes for our non-resident locals, dynamic pricing, pre-
paid parking registration, and potential partnerships with the County for ticketing, enforcement,
and compliance. They also discussed the benefits of technology use, best practices, cash
handling controls, administrative benefits, education campaigns, and public relations. The
Directors requested to see the costs associated with implementing each business model. Ms.
Dixon emphasized that implementing these changes in phases would enable the District to
gather data and better understand peak demand periods.

Review, Discuss, and Possibly Adopt Resolution 2025-05 Setting Various Rental Rates
for Field and Facility Use at the North Tahoe Regional Park and Tahoe Vista Recreation
Area — RFP Manager Conk provided a PowerPoint presentation. The Board and Staff held a
brief discussion about the proposed fee for the concessionaire in the park and disc golf
tournaments.

MOTION: Director Mourelatos moved to Adopt Resolution 2025-05 Setting Various
Rental Rates for Field and Facility Use at the North Tahoe Regional Park and Tahoe
Vista Recreation Area. Director Hughes seconded the motion which carried
unanimously in favor.
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North Tahoe Event Center Status Update and Strategic Review — Christina McDougal, the
Event Center Manager, presented a PowerPoint slideshow. During her presentation, she
addressed questions regarding the conversion of inquiries into sales, the use of technology to
promote bookings, and the options for couples looking to elope at the lake. She also discussed
partnerships with the Ritz-Carlton, the impact of wildfires on certain months, and booking
trends based on different types of events. The Board and Staff engaged in a brief discussion
about non-profit rental rates, taking into account the variable and administrative costs
associated with operating the building.

Consider and discuss the Approved Adjustment to Water and Wastewater Rates
Effective July 1, 2025 — GM Johnson provided a summary. The Board and Staff held a brief
discussion about the current projected rates, potential grants, and moving forward with
accelerating the capital project as reviewed at last month’s meeting.

Review, Discuss, and Provide Direction Regarding the District’s Utility Customer Rate
Relief Program — GM Johnson provided a PowerPoint presentation. The Board and Staff
discussed primary residency and income qualification through the CARES program. They
agreed to allocate a 50/50 budget between the two tiers of rate reliefs, which would double the
tier 1 subsidy. Additionally, the Finance Committee members noted they agreed on the Federal
Poverty Guidelines and including a single household. GM Johnson noted the
recommendations would be incorporated, and Staff will bring this back in April.

MANAGEMENT TEAM INFORMATIONAL UPDATES - Reports are informational only, and
no action will be taken.

General Manager/CEO Report — GM Johnson introduced Chief Financial Officer, Patrick
Grimes.

Public Information Officer Report — PIO Broglio noted that Staff wrapped up the community
listening sessions for Secline Beach.

Accounting Department Report for the month ending January 31, 202 — Interim CFO
Pommerenck presented financials and the treasurer’s report.

Recreation, Parks, and Facilities Department Report — RPF Manager Conk highlighted the
float of the year award with collaboration with the Boys and Girls Club ‘Be Our Guest.’

Planning and Engineering Department Report — EOM Pomroy noted the traffic impacts for
summer projects with all the agencies.

Utility Operations Department Report — UOM Fischer addressed President Daniels’
comment about leaking pipes under the Grid.

Legal Report — Legal Counsel Nelson addressed Director Mourelatos’ questions regarding
potential impacts by DOGE. The DC trip was cancelled due to the current state.
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BOARD COMMENTS - Director Coolidge thanked managers for their brief reports.

LONG RANGE CALENDAR - The Board agreed upon a Special Budget Workshop on 4/8,
noon, before the regularly scheduled Board meeting.

PUBLIC COMMENT - There were no requests for public comments.

The Board went to a closed session at 7:33 p.m. President Daniels noted there would be no
reportable action.

CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant
exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 1 case

ADJOURNMENT - With no further business to come before the Board, the meeting was
adjourned at 7:40 p.m.
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