MINUTES

NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Regular Meeting
North Tahoe Event Center, 8318 N Lake Blvd.

PUBLIC UTILITY DISTRICT Kings Beach, CA

Tuesday, February 11, 2025, at 2:00 P.M.

CALL TO ORDER/ESTABLISH QUORUM

The regular meeting of the North Tahoe Public Utility District Board of Directors was held on
Tuesday, February 11, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors
Thompson, Coolidge, Hughes, Mourelatos and President Daniels were present. District Staff in
attendance included General Manager Johnson, Interim Chief Financial Officer Pommerenck,
Public Information Officer Broglio, Engineering Manager Chorey, Utility Operations Manager
Fischer, Recreation, Parks, and Facilities Manager Oberacker, Human Resources Manager
Harris and Administrative Liaison/Board Secretary Moga. Legal Counsel Nelson was also
present. The Pledge of Allegiance was recited.

OPEN SESSION
PUBLIC COMMENT - There were no requests for public comment.

PUBLIC COMMENT AND QUESTIONS (2:00 P.M.) — There were no requests for public
comment.

Present Linda Slack-Cruz with Resolution 2024-29 — The Board presented Commissioner
Linda Slack-Cruz with a resolution recognizing her leadership and public service on the
Recreation & Parks Commission.

REPORTS TO THE BOARD OF DIRECTORS: Reports are informational only, and no action
will be taken.

Tahoe-Truckee Sanitation Agency (T-TSA) Report — Scott Wilson, the TTSA
Representative, was not in attendance. There were no questions or comments.

Board Committee Reports — Director Thompson reported, after a meeting with Engineering
Manager Chorey about the details of the base roof replacement, the D&P committee is
supporting items F. 3., F.4., and F.5. Director Mourelatos expressed gratitude for the level of
detail the Staff understands for each project. Director Coolidge reported on the Rec & Park
Committee recommendations for items F.3. and F.5. President Daniels reported the Finance
Committee supported the financial statements. GM Johnson addressed questions about the
bid spread for the roof project, CIP project timing, and future grant strategy.

CONSENT CALENDAR: Consent Calendar items are routine items which are approved
without discussion or comment. If an item requires discussion, it may be removed from the
Consent Calendar prior to action.
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e Approve Accounts Paid and Payable for the Period from January 14, 2025 —
February 10, 2025

e Approve the Regular Meeting Minutes of January 14, 2025

e Authorize the General Manager to Execute a Professional Services Agreement for
the Pam Emmerich Memorial Pinedrop Trail Reconstruction and Extension Project —
Phase 1

e Award a Construction Contract and Authorize the General Manager to Execute the
Agreement with Diablo Roofing, Inc. for the Administration Building Roof
Improvement Project and Find that the Agreement is Exempt from the California
Environmental Quality Act (CEQA) Under CEQA Guidelines 8 15301 (Existing
Facilities)

e Authorize the General Manager to Execute Placer County Transient Occupancy Tax
(TOT) Funds Grant Agreements for the North Tahoe Trail Access Improvement
Project and for the Community Art and Gathering Space Project

MOTION: Director Thompson moved to approve the Consent Calendar. Director
Mourelatos recused himself from Consent Iltems F.3. F.4., F.5. due to real property
interest. Director Coolidge seconded the motion, which carried unanimously in favor.

GENERAL BUSINESS

Review, Discuss, and Possibly Take Action Regarding Board Committees for 2025 - GM
Johnson introduced the item. Director Hughes requested a legislative affairs ad hoc committee
to work through State and Federal legislative efforts. Director Hughes and Coolidge
volunteered to serve on the committee.

Review, Discuss, and Possibly Nominate Any Special District Representative (Directors)
to Serve as a Regular Voting Member for Local Agency Formation Commissioner
(LAFCO) and Authorize the Board President to Complete the Nomination Form —
President Daniels and GM Johnson introduced the item. GM Johnson noted TCPUD already
took action to nominate Judy Friedman.

MOTION: Director Hughes moved to nominate Judy Friedman to Serve as a Regular
Voting Member for Local Agency Formation Commissioner (LAFCO) and Authorized the
Board President Daniels to Complete the Nomination Form. Director Mourelatos
seconded the motion which carried unanimously in favor.

Review, Discuss, and Possibly Adopt Resolution 2025-03 — a Resolution Approving a
Sole Source Procurement for Badger Meter Inc. E-Series Ultrasonic Water Meters and
Authorize the General Manager to Execute a Purchase Order with Badger Meter for
2,815 E-Series Ultrasonic Water Meters — GM Johnson introduced the item. The Board held
a brief discussion about cost savings in projects, grant opportunities and timing, and future
capital commitment. Staff spoke about customer service and efficiencies with smart meters.

MOTION: Director Mourelatos moved to Adopt Resolution 2025-03 — a Resolution
Approving a Sole Source Procurement for Badger Meter Inc. E-Series Ultrasonic Water
Meters and Authorized the General Manager to Execute a Purchase Order with Badger
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Meter for 2,815 E-Series Ultrasonic Water Meters. Director Coolidge seconded the
motion which carried unanimously in favor.

Budget Workshop — Fiscal Year 2024/2025 Budget Parameters Mid-Year Review — GM
Johnson provided a PowerPoint presentation. Director Coolidge celebrated the late Pam
Emmerich for the successes in the Information Technology Department. The Board and Staff
briefly discussed Regional Park parking management, Rule 20 Undergrounding, and Liberty
Utilities rate adjustments.

MANAGEMENT TEAM INFORMATIONAL UPDATES - Reports are informational only, and
no action will be taken.

General Manager/CEO Report — GM Johnson highlighted key points from his report, including
legislative affairs and TRPA’s newsletter on water infrastructure for fire suppression. He also
announced that a new CFO has been hired and will begin on March 17.

Public Information Officer Report — PIO Broglio highlighted items from his reporting,
including the community listening phase for Secline. Director Hughes requested updates at the
Rec and Park Committee/Commission meeting. The Board discussed the planned listening
sessions.

Accounting Department Report for the month ending December 31, 2024 — Interim CFO
Pommerenck presented financials and the treasurer’s report. She highlighted the statement of
current and projected reserves. In response to Director Coolidge’s inquiry, CFO Pommerenck
explained the spreadsheet displaying capital projects expended by the enterprise reflects
completion year to date, with the total project budget listed at the top.

Recreation, Parks, and Facilities Department Report — RPF Manager Oberacker provided
highlights from her report, including the upcoming Pancake breakfast and snowfest parade
partnership, “Be Our Guest.”

Planning and Engineering Department Report — Nathan Chorey, Engineering Manager,
highlighted items from the Engineering report, including news that CalOES and Placer County
increased their grant contributions for the emergency generator at the NTEC. He addressed
the Director's questions about property owner service line relocation deadlines and the NTEC
restroom project.

Utility Operations Department Report — UOM Fischer provided highlights from his report,
including the completion of preventative maintenance due to the lack of precipitation and the
recent installation of a valve and tee system at the water treatment plant intake.

Legal Report — Legal Counsel Nelson highlighted items from his report. He spoke about the
uncertainty of federal grants. GM Johnson noted that we are feeling confident that if there is
another freeze on grants, we are well insulated to avoid any claw back.

BOARD COMMENTS — no comments.
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LONG RANGE CALENDAR - GM Johnson provided highlights from the Long Range
Calendar, including the upcoming Snowfest Pancake Breakfast on March 8, and the first
indoor pickleball tournament.

PUBLIC COMMENT - There were no requests for public comments.

The Board went to a closed session at 5:06 p.m. President Daniels noted there would be no
reportable action.

CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant
exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 1 case

ADJOURNMENT - With no further business to come before the Board, the meeting was
adjourned at 5:14 p.m.
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