MINUTES

NORTH TAHOE PUBLIC UTILITY DISTRICT
Board of Directors Regular Meeting
North Tahoe Event Center, 8318 N Lake Blvd.

PUBLIC UTILITY DISTRICT Kings Beach, CA

Tuesday, January 14, 2025, at 2:00 p.m.

CALL TO ORDER/ESTABLISH QUORUM

The regular meeting of the North Tahoe Public Utility District Board of Directors was held on
Tuesday, January 14, 2025, at 2:00 p.m. at the North Tahoe Event Center. Directors
Thompson, Coolidge, Hughes, Mourelatos (arrived at 2:30 p.m.), and President Daniels were
present. District Staff in attendance included General Manager Johnson, Interim Chief
Financial Officer Pommerenck, Public Information Officer Broglio, Engineering and Operations
Manager Pomroy, Utility Operations Manager Fischer, Recreation, Parks, and Facilities
Manager Oberacker, Human Resources Manager Harris and Administrative Liaison/Board
Secretary Moga. Legal Counsel Nelson was also present. The Pledge of Allegiance was
recited. The Board requested a flexible agenda.

OPEN SESSION
PUBLIC COMMENT - There were no requests for public comment.

REPORTS TO THE BOARD OF DIRECTORS: Reports are informational only, and no action
will be taken.

Tahoe-Truckee Sanitation Agency (T-TSA) Report — Scott Wilson, the TTSA
Representative, provided highlights from his report, including updates on the Class and
Compensation study. He also addressed questions regarding the surplus land study.

Recreation & Parks Commission Report — Chair Michael Stoltzman was not able to attend.
President Daniels provided highlights from his report, including summer usage.

Board Committee Reports — President Daniels reported that the Finance Committee
supports the financial items listed on the consent calendar. Director Thompson reported that
the Development and Planning Committee supported the items but had clarifying questions
regarding project budgeting.

CONSENT CALENDAR: Consent Calendar items are routine items which are approved
without discussion or comment. If an item requires discussion, it may be removed from the
Consent Calendar prior to action.
e Approve Accounts Paid and Payable for the Period from November 12, 2024 —
December 9, 2024
e Approve the Regular Meeting Minutes of December 10, 2024
e Adopt Resolution 2025-01 — Investment Policy for 2025
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e Authorize the General Manager to File a Notice of Substantial Completion for the
Brockway Fire Protection Water Infrastructure 2024 Project and Release Retention
Held to Date

e Authorize the General Manager to Execute a Professional Services Agreement with
DOWL, LLC for Engineering Design Services for the Satellite Pump Station
Improvement Project — 3 Stations Phase 1

e Adopt Resolution 2025-02 — Amending District Policy No. FINOO4 — Contracting,
Procurement, and Purchasing Policy

GM Johnson pointed out the typographical errors in the FINOO4 policy. In response to a
clarifying question from Director Thompson about funding a project that exceeds the expected
budget, GM Johnson stated that the sewer capital fund is the only source that can support
sewer projects. He mentioned that the project would be identified, and he would inform the
Board if it was to exceed the budget.

Director Thompson requested to discuss item E-6 under General Business as item F-4.
Director Thompson requested more projects to go before the Development & Planning
Committee or Board of Directors. Director Hughes noted this update is consistent with the
California Public Contracting Cost Accounting Act, which allows for expedited projects and is
reported under the Engineering report.

MOTION: Director Thompson moved to approve the Consent Calendar with the removal
of Consent Item E-6. Director Coolidge seconded the motion, which carried
unanimously in favor.

GENERAL BUSINESS

Discuss and Provide Direction to Staff for Next Steps on the North Lake Tahoe
Recreation & Aquatic Center Project — RPF Manager Oberacker introduced the agenda
item. Director Daniels reported that the Ad Hoc Committee discussed their findings and
concluded that the districts should not continue spending money on this initiative, but they
hope the public can take up the effort. Counsel Nelson addressed the difference between
citizen initiatives and the District's initiatives, recommending that there should be a clear
separation between the District and the citizen initiative. He emphasized that Board members
are also citizens and part of the community.

Director Coolidge inquired whether the Board had made formal recommendations to establish
this separation. GM Johnson noted that the staff will continue to keep the Ad Hoc Committee
informed in future communications. Director Mourelatos expressed strong support for this
effort, highlighting the significant investments the districts have made in assessing this amenity
and the collaboration between the two districts. He stated he wants to raise awareness and
empower citizen advocacy. He also mentioned the importance of informing the community that
they can pursue this initiative moving forward. GM Johnson added that the Ad Hoc Committee
has opportunities to showcase their successes and communicate the conclusion of this
chapter. GM Johnson noted our General Counsel is the project partnership legal counsel.
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Director Coolidge suggested marketing this last piece so everyone who might be interested
could be informed. Counsel Nelson noted we could have a final public meeting to explain the
results.

Discuss and Provide Direction to Staff Regarding Revisions to the Recreation and Parks
Commission By-laws — RPF Manager Oberacker introduced the agenda item. GM Johnson
announced that Alternate Commissioner Jill Amen has resigned, effective December 31, 2024.
The Commission will recommend a replacement in February from the pool of applicants.

The Board and Staff discussed the benefits and challenges of expanding the number of
Commission and alternate seats. President Daniels proposed implementing 6-year term limits
to encourage public participation. Directors Hughes, Thompson, and Coolidge agreed against
expansion, noting that there are other ways to engage the community. Director Mourelatos
expressed his desire to hear feedback from the Commission. Additionally, Director Coolidge
mentioned that there is a new Recreation and Parks Committee.

Director Hughes made a motion to keep the Commission as is. The motion failed due to a lack
of support.

MOTION: Director Coolidge moved to task the Commission and Committee to consider
changing the bylaws to create term limits and an additional alternate member. Director
Thompson seconded the motion which carried in favor unanimously.

Review and Discuss Status of the District’s 2023-2028 Strategic and Implementation
Plans — GM Johnson introduced the item and highlighted several initiatives and goals. These
included progress on water infrastructure for fire suppression, increased wastewater storage,
expanded recreation programming, and base facilities master planning. Director Mourelatos
addressed the measurable impacts of these initiatives. Director Hughes expressed interest in
the improvements in electrical efficiencies achieved during rehabilitation projects. She
requested the inclusion of a used oil drop-off and an educational campaign as part of the
current Fats, Oils, and Grease program. Additionally, she asked about flexibility for agency
partners renting the Event Center and inquired about placing buoys at TVRA. Director Hughes
also requested future discussions concerning the management of the Kings Beach State
Recreation Area and the possibility of a land swap with the California Tahoe Conservancy at
Secline.

In response to Director Hughes’ comments regarding the affordability of electric utilities, GM
Johnson noted our participation efforts as a utility district. She discussed the advantages of
municipalizing the private electric utility. Legal Counsel Nelson elaborated on the parameters
of the District’s involvement.

Adopt Resolution 2025-02 — Amending District Policy No. FINOO4 — Contracting,
Procurement, and Purchasing Policy — Previously Consent Calendar item E-6, GM Johnson
introduced the item and addressed concerns about transparency. He added this policy has
been updated to reflect recent changes in state law and the inflation index. He discussed the
consistency of GM's authority in relation to projects and claim settlements, noting that claims of
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this nature would be discussed in a closed session. Additionally, he mentioned that these
projects are included in EOM Manager Pomroy’s monthly report.

Director Thompson expressed concerns that the recent policy update would reduce the role of
the Board of Directors in the decision-making process. The Board held a brief discussion about
the importance of oversight, awareness, fiduciary responsibilities, and the need to hold
contractors and consultants accountable. Director Coolidge pointed out that the District has
successfully celebrated accelerated projects and the expansion of the engineering team.

MOTION: Director Thompson moved to Adopt Resolution 2025-02 — Amending District
Policy No. FINOO4 — Contracting, Procurement, and Purchasing Policy with corrections
to typographical errors. Director Hughes seconded the motion as corrected. The motion
carried unanimously in favor.

The board took a brief recess.

MANAGEMENT TEAM INFORMATIONAL UPDATES - Reports are informational only, and
no action will be taken.

General Manager/CEO Report — GM Johnson highlighted key points from his report, including
two articles related to the Los Angeles County wildfires and municipal water infrastructure. He
announced that funding through the Water Resource Development Act (WRDA) legislation has
been approved. P1O Broglio will represent the NTPUD during the trip to Washington, D.C.
Additionally, the partnership is working to reintroduce the SB 1088 water infrastructure bill with
bipartisan support from both Democrats and Republicans. He also provided updates on the
interviews for the CFO position.

Public Information Officer Report — PIO Broglio highlighted items from his reporting, which
included a grant update, website metrics, Google Analytics, social media engagement, and
review sites. Additionally, the Secline project core planning team met this morning and will host
an open house for public input in the near future.

Accounting Department Report for the month ending November 30, 2024 - Interim CFO
Pommerenck provided the financials and treasurer’s report.

Recreation, Parks, and Facilities Department Report — RPF Manager Oberacker provided
highlights from her report, including parking updates and upcoming programs. In response to
Director Coolidge’s inquiry about the Commissioner's participation in the Truckee Tahoe
Leadership Program, Manager Oberacker noted several District staff members are attending
this year but would consider Commissioners in the future.

Planning and Engineering Department Report — EOM Pomroy shared key points from his
report, including updates on the upcoming bid openings for the Trout Watermain and the Base
Facility roof replacement projects. In response to Director Thompson’s inquiry, GM Johnson
and Board members discussed the necessary course of construction for the Base Facility roof
replacement.
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Utility Operations Department Report — UOM Fischer provided highlights from his report,
including a staffing update and the recent installation of the bypass valve in the water intake. In
response to President Daniels, Manager Fischer reported that a number of maintenance
projects are getting completed thanks to the lack of snow.

Legal Report — Legal Counsel Nelson highlighted items from his report, including new laws
that went into effect on January 1, including changes to Proposition 218. In response to
Director Coolidge’s inquiry, Legal Counsel Nelson noted using multiple languages during an
emergency response was limited to cities or counties based on their census but would follow

up.

BOARD COMMENTS - Director Mourelatos encouraged staff to stay updated on legislative
actions concerning fire suppression in response to the Southern California fires. Director
Hughes announced a CPUC Liberty Prehearing Conference meeting. President Daniels
announced she could take donations for fire victims as the Coldwell Banker is taking
shipments down to Los Angeles.

LONG RANGE CALENDAR — GM Johnson provided highlights from the Long Range
Calendar.

***The Board of Directors will recess the NTPUD Board of Directors Meeting at this time
and convene as the Board of Directors of the North Tahoe Building Corporation***

CALL TO ORDER/ESTABLISH QUORUM - The North Tahoe Building Corporation was
called to order at 5:48 p.m. on January 14, 2025. A quorum was established.

PUBLIC COMMENTS AND QUESTIONS: There were no requests for public comment.

APPROVE MINUTES OF THE JANUARY 9, 2024 MEETING OF THE NORTH TAHOE
BUILDING CORPORATION - The Minutes of January 9, 2024 were review and approved with
the following vote.

MOTION: Director Hughes moved to approve the minutes of January 9, 2024. Director
Coolidge seconded the motion which carried unanimously in favor.

ELECTION OF OFFICERS FOR 2025 -

MOTION: Director Hughes moved to maintain the current officers serving on the NTPUD
Board for 2025. Director Mourelatos seconded the motion which carried unanimously in
favor.

ADOPT RESOLUTION 2025-01 — ESTABLISHING AN INVESTMENT POLICY FOR 2025 —

MOTION: Director Hughes moved to adopt Resolution 2025-01 to establish an investment
policy for 2025. Director Mourelatos seconded the motion which carried unanimously in
favor.
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BOARD OF DIRECTOR’S COMMENTS - There were no comments.

ADJOURNMENT AND RECONVENE AS NTPUD BOARD OF DIRECTORS - Adjourned to a
regular board meeting at 5:50 p.m.

PUBLIC COMMENT - There were no requests for public comments.

The Board went to a closed session at 5:51 p.m. President Daniels noted there would be no
reportable action.

CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant
exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: 1 case

ADJOURNMENT - With no further business to come before the Board, the meeting was
adjourned at 6:21 p.m.
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