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Multi-Year Capital Projects S1M and Above
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Multi-Year Capital Projects under $1M
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FY 25-26 Capital Projects $100,000 and Above
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FY 25-26 Capital Projects under $100,000
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Capital Projects Expended by Enterprise as % of Current Year Budget for Enterprise
Budget $ 665,631 $ 401,000 $ 2,040,207 $ 4,033,125 $ 3,588,125
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NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: October 23, 2025 ITEM: G-1
FROM: Recreation, Parks, and Facilities Department
SUBJECT: Boys and Girls Club of North Lake Tahoe Update

RECOMMENDATION:
Receive an update from the Boys and Girls Club of North Lake Tahoe.

DISCUSSION:

The North Tahoe Public Utility District (NTPUD) and the Boys and Girls Club of North Lake
Tahoe (BGCNLT) have partnered together since 1998. This long-standing partnership, in
which NTPUD provides financial contributions to assist BGCNLT in their programming, has
enabled BGCNLT to offer decades of recreation services to the youth of the region. In
addition to the afterschool and summertime programming, BGCNLT and NTPUD work
together to host special events for the area, including the Tree Lighting and Harvest Festival.
Also, with the help of NTPUD’s financial contribution, BGCNLT has been able to solicit grants
and donations that require matching dollars.

The NTPUD and BGCNLT partnership is strong, providing incredible value to the community.
Beyond formal agreements, the relationship between the two organizations is one built on
mutual interest, camaraderie, and a spirit of service. The current contract between the
organizations runs through 2027. This presentation will serve as a mid-contract check-in,
giving a snapshot of all that BGCNLT accomplishes on an annual basis and demonstrating
how the NTPUD'’s assistance has helped facilitate those touchpoints

STRATEGIC PLAN ALIGNMENT:

Objective 1: Provide Quality Recreation, Event Facilities, and Activities — Goal 1.1: Establish
sustainable funding sources for Recreation and Parks — Tactic d: Maximize benefits of Boys
& Girls Club financial support.

REVIEW TRACKING:

Submitted By: (74 ('“L Approved By:% Jv/k—\
Amanda Conk Bradley A. Johnson, P.E.
Recreation, Parks, and Facilities Manager General Manager/CEO
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NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: October 23, 2025 Item: G-2

FROM: Government and Community Affairs Manager

SUBJECT: Selection of NTPUD Recreation and Parks Parking Pass Sticker Artwork for
2026-2027

RECOMMENDATION:

Review, discuss, and select one (1) art entry for use as the 2026-2027 NTPUD Recreation
and Parks Parking Pass sticker.

DISCUSSION:

Every two years, the District puts out a public call for artwork from local students to create the
design for the vehicle window sticker used as the NTPUD Recreation and Parks Parking
Pass.

This fall, the District made the entry form available on our website, at the main office front
desk, and at the Boys & Girls Club in Kings Beach. Staff also actively collected contest
entries at our recreation events in the North Tahoe Regional Park throughout September and
early October. The artwork contest entry form and the advertising campaign to collect entries
were shared in English and Spanish.

The District received 40 entries that are presented for the Commission and Committee’s
review. Staff recommends that each Commissioner and Committee member select ONE (1)
entry as their favorite to be made into the 2026-2027 NTPUD Recreation and Parks Parking
Pass sticker. In the event the Commission and Committee are unable to reach consensus on
a single entry; Recreation, Parks, and Facilities Manager, Amanda Conk, will select her
choice to break the tie and select a winner.

The winner of the sticker artwork contest will receive a framed copy of the sticker and a
winter recreation prize package.

Sticker Distribution and Sale:

In December 2025, the District will provide residents who pay the Community Facilities
District (CFD) parcel tax with two Resident Parking Pass stickers via direct mail to their
address on file with the District. Additionally, NTPUD Recreation and Parks Parking Pass
vehicle stickers will be available for sale should non-residents want to purchase or resident
want additional stickers.

Over the next two years, the Parking Pass will work in conjunction with the planned
modernization and implementation of the NTPUD Parking Technology Roadmap. As parking
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management technology and infrastructure is installed at North Tahoe Regional Park and
Tahoe Vista Recreation Area, the Parking Pass stickers will be the main source of
verification. Once the technology is implemented, the stickers will phase out and the system
will move toward digital and online verification. As implementation of the parking
management technology will not be ready before the beginning of 2026, the stickers are still a
important step and cannot be skipped. There is also an added value to the Parking Pass
sticker competition in promoting community engagement and a source of pride for those
whose vehicles have the pass.

STRATEGIC PLAN ALIGNMENT:

Goal 2: Provide high-quality community-driven recreation opportunities and event facilities —
Objective D: Utilize the North Tahoe Regional Park as a community asset for passive and
active recreation — Tactic 4: Assess paid parking improvements to enhance revenue capture
and data collection from our non-CFD users.

REVIEW TRACKING:

Submitted By: /’% 44 Approved By:% 4**&

Justin Broglio Bradley A. Johnson, P.E.
Public Information Officer General Manager/CEO

Reviewed By: Oqu»a& ( hvéﬂ_

Amanda Conk
Recreation, Parks, and Facilities Manager
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NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: October 23, 2025 ITEM: G-3
FROM: Recreation, Parks, and Facilities Department

SUBJECT: Review, Discuss, and Possibly Recommend Appointment of One (1) Alternate
Recreation and Parks Commissioner to a Three-Year Term (1/1/2026 through
12/31/28)

RECOMMENDATION:

Review, discuss, and possibly recommend appointment of one (1) Alternate Recreation and
Parks Commissioner to a three-year term (1/1/26 through 12/31/28).

BACKGROUND:

In accordance with the Recreation and Parks Commission By-laws, the Board of Directors of
the North Tahoe Public Utility District appoints Commissioners and Alternate Commissioners
(Alternates) to three-year terms. At the end of their three-year term, incumbent
Commissioners and Alternates can be re-appointed by the Board or replaced with new
applicants.

At the September 9, 2025, Board meeting, the Directors re-appointed incumbent
Commissioner O’Brien, the incumbent alternate Commissioner Misiewicz to full
Commissioner, and incumbent Alternate Commissioner Lagano. All will serve a new three-
year term beginning on January 1, 2026, through December 31, 2028. With Commissioner
Misiewicz's promotion to a full Commissioner seat, it leaves one vacant Alternate
Commissioner seat to be filled.

Staff advertised the open seat this fall, and we received one application. Attached to this
report is the single application for Alternate Commissioner. While a few community members
expressed verbal interest, there was only one applicant at the close of the application
window.

ATTACHMENTS:
e Application of Heidi Bushway Verkler

REVIEW TRACKING:

Submitted By: (74“""‘& /“-L Approved By:%vb 4"’*\

Amanda Conk Bradley A. Johnson, P.E.
Recreation, Parks, and Facilities Manager General Manager/CEO
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PARKING

While parking revenue is not technically a part of Park reservations, the rentable amenities
attached to the park do affect park use and parking sales. This year, there was a consistent
presence at the Park kiosk three days a week, from early June through Labor Day.

Iron Ranger Sales are “passive,” meaning there is no direct interaction with staff to make a sale.

CivicREC Sales are “active,” meaning the sales were made through a staff person, when the kiosk
was staffed or a customer came to the main office to purchase a season parking pass.

Parking 2023 2024 2025
Number Revenue Number Revenue Number Revenue
Iron Ranger Sales $ 12,766 $ 11,632 $ 9,860
CivicREC Sales 3,364* $ 15,630 2,988 $ 17,090 3,514 $ 19,595
$ 28,396 $ 28,722 $ 29,455

*In 2023, the high number of sales relative to the lower CivicREC revenue can be attributed to
counting the TreeTop users passing through without paying the parking fee. This pass-through was
not counted in 2024 & 2025.
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