


NORTH TAHOE PUBLIC UTILITY DISTRICT
MONEY PURCHASE PENSION PLAN
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 3: FAIR VALUE MEASUREMENTS (CONTINUED)

The following table sets forth by level, within the fair value hierarchy, the Plan's assets at fair value as of December
31, 2024 and 2023:

Assets at Fair Value as of December 31, 2024
Level 1 Level 2 Level 3 Total

Pooled Separate Accounts* $ $ - $ - $ 2,579,996

Assets at Fair Value as of December 31, 2023
Level 1 Level 2 Level 3 Total

Pooled Separate Accounts* $ $ - $ - $ 2,324,612

* Investments measured at fair value using net asset value per share (or its equivalent) as a practical
expedient have not been classified in the fair value hierarchy. The fair value amounts presented in the
hierarchy tables for such investments are intended to permit reconciliation of the fair value hierarchy to
the investments at fair value line item presented in the statements of fiduciary net position available for
benefits.

NOTE 4: INVESTMENT CONTRACT WITH INSURANCE COMPANY

The Plan has entered into a fully benefit-responsive group annuity contract with Hartford Life Insurance Company.
The account is credited with earnings on the underlying investments and charged for participant withdrawals and
administrative expenses. The group annuity contract issuer is contractually obligated to repay the principal and a
specified interest rate that is guaranteed to the Plan.

The contract is fully benefit-responsive; contract value is the relevant measurement attribute for the portion of the
net assets available for benefits attributable to the guaranteed investment contract. Contract value, as reported to
the Plan by Empower, represents contributions made under the contract, plus credited interest, less participant
withdrawals and administrative fees. Participants may ordinarily direct the withdrawal or transfer of all or a portion of
their investment at contract value.

The crediting interest rate is based on a formula agreed upon with the issuer with the minimum rate of 3.00% as
specified in the contract. Such interest rates are reviewed periodically for resetting. The declared crediting interest
rate as of December 31, 2024 and 2023 was 3.00%.

The contract value of the Plan’s fully benefit-responsive investment contract as of December 31, 2024 and 2023 is
presented below:

2024 2023

Hartford Fixed Income Account $ 1,236,598 $ 1,191,757

Certain events limit the ability of the Plan to transact at contract value with the issuer. Such events include the
following: (1) amendments to the Plan documents (including complete or partial Plan termination or merger with
another plan), (2) changes to the Plan’s prohibition on completing investment options or deletion of equity wash
provisions, (3) bankruptcy of the Plan sponsor or other Plan sponsor events (for example, divestitures or spin-offs of
a subsidiary) that cause a significant withdrawal from the Plan, or (4) the failure of the trust to qualify for exemption
from federal income taxes. The Plan administrator does not believe that the occurrence of any such value event,
which would limit the Plan’s ability to transact at contract value with participants, is probable.



NORTH TAHOE PUBLIC UTILITY DISTRICT
MONEY PURCHASE PENSION PLAN
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 5: INCOME TAX STATUS

On March 31, 2014, the Internal Revenue Service issued a favorable determination letter on the documents adopted
by the Plan, noting that the plan qualifies under Section 401(a) of the Internal Revenue Code (IRC). The Plan's
administrator believes that the Plan's design and operations continue to comply with the applicable requirements of
the IRC. Therefore, no provision for income taxes has been included in the Plan's financial statements.

Accounting principles generally accepted in the United States of America require Plan management to evaluate tax
positions taken by the Plan and recognize a tax liability (or asset) if the Plan has taken an uncertain position that
more likely than not would not be sustained upon examinations by the IRS. The Plan Administrator has analyzed the
tax positions taken by the Plan, and has concluded that as of December 31, 2024, there are no uncertain positions
taken or expected to be taken that would require recognition of a liability (or asset) or disclosure in the financial
statements. The Plan is subject to routine audits by taxing jurisdictions; however, there are currently no audits for
any tax periods in progress.

NOTE 6: TRANSACTIONS WITH PARTIES-IN-INTEREST

The District provides to the Plan certain accounting and administrative services for which no fees are charged. No
employee of the District receives compensation from the Plan. Certain Plan investments are shares of investment
funds managed by Empower. Empower is the record keeper as defined by the Plan, and, therefore, these
transactions qualify as party-in-interest transactions. Notes receivable from participants also reflect party-in-interest
transactions.

NOTE 7: PLAN TERMINATION

Although it has not expressed any intent to do so, the District has the right under the Plan to terminate the Plan
subject to the provisions of ERISA, and the IRC. Upon termination of the Plan, the total net assets of the Plan are to
be distributed to the participants in proportion to their account balance.

NOTE 8: RISKS AND UNCERTAINTIES

The Plan invests in various investment securities. Investment securities are exposed to various risks such as interest
rate, market, and credit risks. Due to the level of risk associated with certain investment securities, it is at least
reasonably possible that changes in the values of investment securities will occur in the near term and that such
changes could materially affect participants' account balances and the amounts reported in the statements of
fiduciary net position available for benefits.



HMUN

May 14, 2025

To the Board of Directors

North Tahoe Public Utility District Money Purchase Pension Plan
875 National Avenue

Tahoe Vista, California 96148

We have audited the financial statements of North Tahoe Public Utility District Money Purchase Pension Plan (the
“Plan”), for the year ended December 31, 2024, and we will issue our report thereon dated May 14, 2025. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards, as well as certain information related to the planned scope and timing of our audit. We have communicated
such information in our letter to you dated February 11, 2025. Professional standards also require that we communicate
to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the Plan are described in Note 2 to the financial statements. No new accounting policies were adopted
and the application of existing policies was not changed during 2024. We noted no transactions entered into by the
Plan during the year for which there is a lack of authoritative guidance or consensus. All significant transactions have
been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected. The most sensitive estimate
affecting the financial statements was:

Pooled separate accounts: Valued at Unit Value per share that is based on the net asset value (“NAV”) of
shares held by the Plan at year end after the deduction of applicable investment management, fund
administration, and financial accounting charges. The Unit Value is not a publicly-quoted price in an active
market.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those that are
clearly trivial, and communicate them to the appropriate level of management. There were no misstatements identified
during our audit procedures.

Disagreements with Management

For purposes of this letter, a disagreement with management is a disagreement on a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated May 14, 2025.

MUN CPAs, LLP | 1760 Creekside Oaks Drive, Suite 160, Sacramento, CA 95833 | WWW.muncpas.com
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Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the Plan’s financial statements or a determination of the type of auditor’s opinion that may be expressed on
those statements, our professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the Plan’s auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the Board of Directors of North Tahoe Public Utility District Money
Purchase Pension Plan and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

MUN € Phy (cf

MUN CPAs, LLP



NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: June 10, 2025 ITEM: G-1
FROM: Office of the General Manager
SUBJECT: General Manager/CEO Report

Major monthly items of note are included as agenda items or are addressed in the
Department Managers' reports in this packet. Additional items are as follows:

1) The District, Tahoe City Public Utility District (TCPUD), and the South Tahoe Public
Utility District (STPUD) continue their partnership work on legislative matters:

a) At the federal level, the partnership is working on the anticipated United States
Forest Service (USFS) Federal Fiscal Year (FY) 2025 budget allocation for the
Tahoe water for fire suppression program. The partnership ranked projects for
submission, and a total of 18 projects were submitted by eight different partners
from around the Basin with projects from NTPUD, STPUD, TCPUD, Round Hill
General Improvement District (RHGID), and Tahoe Park Water Company all
having projects in the top five.

The partnership received word from the USFS to expect an allocation of
$2,155,269 for FY 2025. In May, the partnership met and selected three projects
for funding:

i. TCPUD - Madden Creek Water System Improvements — $1,485,707
i. RHGID — Kent Way Watermain Replacement & Fire Hydrant Project —
$517,853
iii. Tahoe Park — Elizabeth Drive Waterline Replacement — $130,157
iv.  STPUD receives a 1% administrative fee ($21,552) for grant
administration

The partnership is now focused on finalizing an agreement between the USFS
and STPUD. Once that is complete, agreements between STPUD and the
subrecipients will be executed.

The partnership is also tracking federal Fiscal Year 2026 budget efforts as it
relates to USFS funding for the Tahoe water for fire suppression program.



b)

c)

d)

The partnership’s Washington DC legislative affairs visit remains postponed with
a date yet to be determined.

At the state level, the partnership continues to work with its legislative advocate
to ensure funding from the approved $10-billion Climate Bond is allocated to a
water infrastructure for fire suppression program. Working with Assembly
Member Steve Bennett (District 38 — Ventura), the partnership supported the
development of AB 372 (Bennett) which establishes a new water infrastructure
for fire suppression program in the State of California Office of Emergency
Services (Cal OES) that will be funded via the Climate Bond.

AB 372 was unanimously approved (69-0) by the Assembly and now advances to
the Senate for policy committee deliberations.

The partnership visited Sacramento on May 21%, as part of the California Special
District Association’s Legislative Days, and met Assembly Member Bennett to
discuss AB 372 and moving it through the Senate.

The partnership has identified SB 496 (Hurtado) as a priority piece of legislation
as it amends the State’s Advanced Clean Fleets Regulation. The Bill primarily
requires the California Air Resources Board (CARB) to establish an Appeals
Advisory Committee for the purposes of reviewing appeals of denied requests for
exemptions from the requirements of the Advanced Clean Fleets Regulations.
Additionally, the bill also expands the emergency vehicle exemption to include
vehicles reasonably anticipated to respond to emergency situations. Importantly,
the majority of the District’s vehicles subject to Advanced Clean Fleets
Regulations would reasonably qualify for this proposed exemption. The
California Special Districts Association, the League of California Cities, the
California State Association of Counties, and the Rural County Representatives
of California are co-sponsors of SB 496.

Despite affirmative hearings in the Senate Environmental Quality Committee and
the Senate Transportation Committee, SB 496 was held in Suspense by the
Senate Appropriations Committee and will not advance. This will be the last
update for this bill.

The partnership is also monitoring SB 746 (Alvarado-Gil) which expands the
eligibility of an existing Department of Water Resources drought resilience grant
program to allow water infrastructure projects for fire suppression. SB 746 is
identical to a bill, SB 470, that was advanced by Senator Alvardo-Gil (and
supported by the partnership) during the 2023 legislative session but was
eventually vetoed by the Governor.

SB 746 was held in Suspense by the Senate Appropriations Committee and will
not advance. This will be the last update for this bill.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB372
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB496
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB746
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB470

2)

4)

5)

The District and TCPUD received notice from the California Tahoe Conservancy
(CTC) that our $80,000 grant request to fund a greenhouse gas inventory of both
districts’ operations was approved. The districts’ General Managers have executed
a Project Cooperation Agreement with support from NTPUD General Counsel with
TCPUD acting as the lead agency for the grant.

TCPUD has awarded a contract to Sierra Business Counsel (SBC) to complete the
analysis in conformance with guidelines established by The Climate Registry. The
District, working in collaboration with TCPUD, is approaching the completion of the
data collection process. The preliminary data report has been transmitted to both
Districts from SBC and is currently being reviewed by staff.

The Boys and Girls Club of North Lake Tahoe (BGCNLT) held its regularly
scheduled Board meeting on May 28, 2025. The following items were topics of
discussion:

a) Approval of the April meeting minutes
b) Updates from the Board Chair including:
i) 2025-2026 Board Officers
i) Upcoming Events
iii) June Board Meeting Planning
c) Updates from the CEO including:
i) Incline Facility Expansion
i) Wine of the Water 2025 Update
ii) Director Level Staffing Recruitment
iv) BGCA Annual Conference
d) Updates from the Finance Committee — review of Club financials
i) Review April Financials
ii) Review and Approve From 990 for Tax Year 2023
iii) Review Draft Investment Policy Updates
e) Review of the Draft Fiscal Year 25/26 Budget

The next regularly scheduled BGCNLT Board meeting is June 25, 2025.

The District is recruiting for three open positions:

e Senior Engineer
e Asset Management Technician I/l
e Utility Operations Maintenance Worker I/1|

At the July 14, 2020, regular meeting, the Board of Directors adopted resolution
2020-12, authorizing Staff to destroy certain District Records pursuant to District
Policy. The records of the NTPUD authorized to be destroyed are as provided by
Government Code section 60201 et seq., in accordance with the timelines set forth
in the Records Retention Policy and with the approval of the General Manager



without further Board action. During the July 14, 2020, meeting, the Board President
requested that the General Manager notify the Board prior to the destruction. Below

is a list of records that will be destroyed soon after July 1, 2025:

Parks and Facilities/Event Center Department ::lerg:;dhs:
North Tahoe Event Center retired marketing materials, brochures and publications 2021
North Tahoe Event Center for space rental agreements 2018
Finance Department

North Tahoe Event Center Accounts Receivable Invoices and Records 2017
Accounts Payable Invoices, Check Copies & Supporting Documents 6/30/16
Payroll Timesheets, Timecards & Payroll Check Copies and Time Off Slips and

paper copies of biweekly reports 6/30/16
Inventory Materials Requisitions 2020
Bank Records, Daily Sheets, Statements & Deposit Receipts 2018
General Journal Entries 6/30/20
Accounts Receivable Cash Receipts Records 6/30/16
Human Resources

Recruitment & Applications 6/30/21
Employee Personnel Files 6/30/17
Utility Operations Department

Utility Operations Work Orders 2020
Utility Operations Work Order Logs 2020
Administration

Unsuccessful Bids/RFQ's/RFP's 2021

Submitted By: % 4’.’/&\

Bradley A. Johnson, P.E.
General Manager/CEO




PUBLIC UTILITY DISTRICT

DATE:

June 10, 2025 ITEM: G-2

FROM: Justin Broglio, Public Information Officer

SUBJECT: Public Information and Community Outreach Report

DISCUSSION:

Public Information and Community Outreach:

For the month of May, our communications and outreach focused on — 1)
continued outreach about our new online billing portal; 2) notifications to
residents for the District's Summer 2025 construction projects; and 3) launch and
promotion of the new 2025 Summer Activity Guide; 4) notifications to
residents/visitors about opening of the District's summer recreation facilities, boat
ramp, and fields; 5) and outreach about the District’'s work as part of the Tahoe
Water for Fire Suppression Partnership.

Staff assisted Recreation & Parks Department staff with the launch and
promotion of the new Summer 2025 Recreation Activity Guide and all associated
activities, events, and programs.

Staff worked with Recreation & Parks Department staff to promote and advertise
the District’s final two Spring 2025 special events — including the May Meltdown
Disc Golf Tournament and the Pickle in the Pines Tournament.

Staff continues to work with Design Workshop, Placer County, and the California
Tahoe Conservancy on the Secline Beach Planning & Design Project.

Staff continues to work with TCPUD and our consultants at the Sierra Business
Council on the District’'s Greenhouse Gas inventory and assessment.

Staff continues to assist Customer Service and Accounting staff with the
transition to our new online billing portal and associated customer outreach and
notices.

Staff continues to assist the Utility Ops and Engineering Team with customer
notifications for the upcoming 2025 Kings Beach Watermain Replacement
Project.

Staff made updates to the District’'s Rate Relief Program and prepared
distribution and outreach planning and materials.



e Staff continues to assist the General Manager with California and Federal
legislative affairs, outreach, and planning.

Grants:

e Staff is continuing to research and review additional grant opportunities as they
become available.

o Staff submitted two future possible projects to the TRPA EIP Tracker for
consideration and listing on the Agency’s Connections 2050 Regional
Transportation Plan — Foreseeable (Constrained) Project List.

o Kings Beach to Tahoe Vista - Pam Emmerich Memorial Pinedrop Trail
Reconstruction

o North Tahoe Regional Park to Tahoe Vista - Snow Creek Trail Extension
North Tahoe Event Center Marketing:

e Staff continues to work with NTEC Manager on the refresh of the Event Center
website and updates to the venue's advertising plan and marketing materials.

Community and Regional Partner Connections:

e Participated in bi-weekly Tahoe-Truckee PIO team meetings and North Lake
Tahoe-Truckee Stakeholder meetings.

o Topics included updates summer construction updates, golden mussel
defense programs, boat launch operators outreach, and 2025 visitor
education programs.

e Presented and attended the NTCA’s May Monthly First Tuesday Breakfast Club.

o Presented with TCPUD, on behalf of the Tahoe Water for Fire
Suppression Partnership. Video and presentations can be found —

o https://www.northtahoecommunityalliance.com/stay-informed/breakfast-
club-meetings/

e Attended the annual CSDA Special Legislative Days in Sacramento.

o Meet with several key Senate and Assembly members on AB372 and
other bills that may impact the District.

Review Tracking:

Submitted By: /% %"4 Approved By:%v-b 4“’*“\

Austin Broélio BT’adIey A. Johnson, P.E.
Public Information Officer General Manager/CEO


https://www.northtahoecommunityalliance.com/stay-informed/breakfast-club-meetings/
https://www.northtahoecommunityalliance.com/stay-informed/breakfast-club-meetings/

Field Trips and K-12 Education Outreach
o Staff hosted two field trips for local Kings Beach students in May, with generous
and amazing help from our Engineering and Operations staff!




Email Newsletter Metrics —

e May 2025 metrics for the District's Recreation Newsletter and Board Meeting
Notices.

e Both the District’s main account and the Recreation and Parks account continue
to see positive engagement and open rates across all email newsletters.

District Email Metrics — Recreation & Admin

North Tahoe Recreation — Weekly Newsletter Updates
e Top clicks included the 2025 Summer Activity Guide and Boat Ramp Passes

@ Emails sent D Delivered 8 Open rate
25,954 24,868 62%

™+7,265 vs. previous month ™+6,907 vs. previous month T40% vs. previous month

A\
7? Click rate ﬁo Bounced D Unsubscribed

3% 1,086 17

™+2% vs. previous month T4358 vs. previous month T+7 vs. previous month

NTPUD Board and Commission Meeting Notices
e Top clicks include links to the new online billing portal and information about the
upcoming Kings Beach Watermain Replacement Project.
e Special Note:
o The District emailed 3,896 utility customers with information on how to
transition to the new billing portal. The average open rate between the five
(5) email sent in April and May was 72%.

+-277  vs. previous month

'J“R Click rate
1%

+10% vs. previous month

4174  vs. previous month

“{o Bounced

166

+-103 vs. previous month

+-5% wvs. previous month

G Unsubscribed

2

-8 wvs. previous month



Social Media Content —

District (@northtahoepud)

@ northtahoepud - Follow wen

+

northtahoepud 3w

This summer, the NTPUD will return to

% the Kings Beach grid neighborhood to
~1 : \ replace and upgrade more than a half

B - ] il 8 mile (2,700 feet) of watermain pipeline

R EPLACEMEN T PROJECT’ and install five (5) new fire hydrants in
A the Kings Beach grid neighborhood on

Trout and Brook Avenues.

Upgrading our community's aging
water infrastructure is a critical
component of the NTPUD's
collaborative strategy to ensure a
wildfire-resilient future for Lake Tahoe.

« Funded by US EPA Community This project is supported by a §1.25
Grants Program and NTPUD million grant secured in partnership
cupiﬂ Improvement Plan with Congressman Kevin Kiley and the

Construch tarts July 7. 2025 5. Environmental Protection Agency's
i £ State and Tribal Assistance Grant (STAG)

Qv W

‘_M; Add a comment... @

@ northtahoepud - Follow e

WE'RE HIRING!
SENIOR ENGINEER

Rare full-time opportunity to join our
District Engineering Team!

northtahoepud 2w

We're hiring! The NTPUD has an
immediate opening for a full-time
Senior Engineer who will oversee and
supervise planning, permitting, design,
inspection, maintenance and the
completion of projects for the District's
water and wastewater utility systems
and recreation facility improvements.

The is a year-round position with
excellent benefit package that includes
CalPERS pension program, District-paid
premiums for medical, dental, and
vision insurance for employee and

Qv W

1 like
May 14

The NTPUD is seeking an experienced Senior Engineer to oversee and
supervise professional engineering work for planning, permitting, design,
inspection, maintenance and completion of District capital projects and
operational projects for water and wastewater utility systems and
recreation facility improvements.

Qualifications and position details online
https://ntpud.org/jobs

o
“ Add a comment...

»




North Tahoe Recreation and Parks (@northtahoerecreation)

Purchase
your
SEASON
PASS ONLINE
starting

MAY 5!

SUMMER 2025
ACTIVITY GUIDE

SUMMER 2025

NORTH TAHOE PUBLIC UTILITY DISTRICT

ACTIVITY GUIDE

Y

6 likes
May 9

PN

a northtahoerecreation - Follow ree

@@ northtahoerecreation 4w
" Lake days are almost herel @43 The
Tahoe Vista Boat Launch officially opens
Friday, May 23. Season passes go on
sale starting TODAY — buy online and
pick up your pass at the NTPUD Office!

Don't forget: all boats nead a 2025
Tahoe inspection sticker and seal before
launching. Head to
tahoeboatinspections.com for
everything you need to know. Let's get
ready for an amazing summer on the
water! @z

See LINK IN BIO to purchase your
season pass

No comments yet.

Start the conversation.

Qv W

23 likes
May 5

:'_: Add a comment... @

northtahoerecreation - Follow e

northtahoerecreation 3w

3 HELLO, SUMMER 2025! §

The Morth Tahoe Summer Activity Guide
is HERE — and it's packed with
sunshine, community vibes, and all your
favorite happenings (plus some exciting
new ones)!

We're bringing back the programs you
love and adding fresh events you won't
want to miss. Featured fun includes:

¥ Community Garden Memberships +
Workshops

® Pickleball Mini-Camps, Clinics +
Drop-In Play

@ Monday Community Clean-Up Days
£ Rise & Stride Community Run Series
) Co-Ed Adult Volleyball League

| Friday Walk + Learn Series

A PR PR TR TR

QY W

Add a comment... @

»

4

»



@ northtahoerecreation - Follow ver

4

@ northtahoerecreation 3w
A Message From Your Recreation &
Parks Team

Tahoe truly does have it all. Whether
you are looking for sunshine or shelter,
stages or stumps, solitude or
socializing, you can find it all here in a
MNorth Lake Tahoe summer.

Participate in one of our Saturday
morning Rise and Stride 5K's, gather for
a mellow Monday of music at Live at
the Launch, or get your hands dirty in
the Community Garden.

L 4

It's no matter if you have an entire
summer or a single afternoon, we hope
the North Tahoe PUD Recreation and
Parks can make your life feel a little

QW W
28 likes

May 9

% Add a comment... @




Waler & Waslewaler
RATE RELIEF

Available July 1, 2025 to
income-qualified customers

Tier 1 $30/month Water + $30/month Wastewater

J Live as a fulltime resident in the District.

& Be responsible for paying the NTPUD utility bill.
&) Be enrolled in the Liberty Utilities CARE Program.

Tier 2 $15/month Water + $15/month Wastewater

&) Live as a fulltime resident in the District.

&) Be responsible for paying the NTPUD utility bill.

&) Household income under 300% of Federal Poverty Level

@) Apply online at - www.ntpud.org
G Questions? Call (530) 546-4212

PUBLIC UTILITY DISTRICT



Aguay Aguas Residualts
ALIVIO DE TASAS

Disponible el 1 de julio de 2025 para
clientes que califican segun sus ingresos.

Nivel 1 $30/mes Agua + $30/mes Aguas Residuales

@ Vivir como residente a tiempo completo en el Distrito.

@ Ser responsable de pagar la factura de servicios publicos de NTPUD.

&) Estar inscrito en el Programa CARE de Liberty Utilities.

Nivel 2 $15/mes Agua + $15/mes Aguas Residuales

@ Vivir como residente a tiempo completo en el Distrito.

@ Ser responsable de pagar la factura de servicios publicos de NTPUD.

& Ingresos familiares inferiores al 300% del nivel
federal de pobreza

@) Solicite en linea en: www.ntpud.org

G ¢Preguntas? Llame al (530) 546-4212

PUBLIC UTILITY DISTRICT




PUBLIC UTILITY DISTRICT

May 28, 2025

Re: URGENT! 90-Day Shut-off Notification for ||| [ |

VIA CERTIFIED and REGULAR MAIL

This letter serves as a 90-day reminder that your property has until September 1, 2025, to relocate
your existing water service connection to the new point of connection (meter box and customer
shut-off valve) installed by the NTPUD at your property line.

The District will abandon and stop providing water service to your old backyard watermain
on September 1, 2025.

If you have not relocated your water service by September 1, 2025, the District will be forced
to disconnect your water service, as the backyard main will be abandoned.

If you have not already engaged a contractor or determined how you will connect to the new
water main, you should do so immediately as permitting and scheduling can take longer than
anticipated.

A list of contractors and other pertinent information can be found on our website at
www.ntpud.org/servicerelocations.

This requirement is outlined in the District’s Code of Ordinances, Sections 10.2 and 10.5 —

e 10.2 - When the District relocates water service mains with the intention of disconnecting
service through the original existing service mains it shall be the responsibility of the
owners of all properties which have service provided through the original existing service
mains to relocate their private service laterals to accept service through the relocated
service mains at their sole expense and pursuant to the relocation schedule established by
the District pursuant to the provisions of this Ordinance No. 397 — Water Adopted April
13, 2021, Page 20 of 26 NTPUD Water Ordinance Chapter. The District shall install
appropriate meters at the property line at no cost to the property owner.

PO Box 139, Tahoe Vista, CA 96148 « (530) 546-4212 « FAX (530) 546-2652 « 875 National Ave

e-mail: ntpud@ntpud.org « website: www.ntpud.org



mailto:ntpud@ntpud.org
http://www.ntpud.org/servicerelocations

o 10.5 - At the end of the relocation period all services which have not had relocated private
service laterals constructed and inspected between the use served and their property line
served by the relocated service main shall be subject to disconnection. Disconnection shall
be made only after ninety (90) days prior notice given in the same manner as disconnection
to non-residential customers for failure to pay District service charges. In the event of
disconnection, reconnection shall be made only after the construction and inspection of a
new private service lateral between the use served and the property line served by the
relocated service main and payment of any applicable reconnection charges, including
service charges for the period during which service was disconnected. In the event that
reconnection is not made within a period of one year following disconnection, service
charges shall cease and reconnection shall require payment of the full connection charge
applicable to connection of a new use.

Please contact Suzi Gibbons at (530) 546-4212 ext. 5433 to let us know the status of your service
relocation.

Sincerely,

Bos A

Bradley A. Johnson, P.E.
General Manager/CEO

PO Box 139, Tahoe Vista, CA 96148 « (530) 546-4212 « FAX (530) 546-2652 « 875 National Ave

e-mail: ntpud@ntpud.org « website: www.ntpud.org
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PUBLIC UTILITY DISTRICT

June 4, 2025

Notification of Public Hearing Result and Connection Deadline for - _

I am writing to follow up on our letter sent in April, regarding the connection date for property owners to
reconnect to the new watermains that will be installed on Trout Avenue and Brook Avenue; and new water
services that will be installed on Chipmunk Street and Beaver Street in 2025. The North Tahoe Public Utility
District Board of Directors held a public hearing on May 13, 2025, to set the deadline for your water service
relocation.

For all property owners, the deadline for reconnection is September 1, 2027. You must relocate your
water service and connect to the new watermain by this date. The District will abandon and stop
providing water service to the old backyard watermains shortly after this date.

The District will install a new point of connection (meter box and customer shut-off valve) at your property
line facing the street; however, the construction of the new water service from the building to the new point
of connection is the responsibility of the property owner, as outlined in the NTPUD Water Ordinance.

Prior to and following the start of construction in July 2025, District staff will mark the new water meter
locations for each property at the street. The District will not be able to move your meter location after the
installation of the new watermains. If you already have a dry water service line installed on your property,
please contact Suzi Gibbons, NTPUD Contracts and Planning Coordinator, at (530) 553-5433, as soon as
possible to ensure alignment with the new point of connection.

To assist with the relocation and connection of your water service line, the District has compiled detailed
project information on our website at - http://ntpud.org/servicerelocations.

Construction is scheduled to start in July 2025, and we will continue to communicate with you via mail
regarding this project. Project updates and important construction dates will also be posted on our website
and our social media accounts.

If you have any questions about this project, please contact me at (530) 553-5434 or via email at
jbroglio@ntpud.org.

Sincerely,

e

Justin Broglio, APR
Public Information Officer

PO Box 139, Tahoe Vista, CA 96148 » (530) 546-4212  FAX (530) 546-2652 ¢ 875 National Ave

e-mail: ntpud@ntpud.org ¢ website: www.ntpud.org
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e-mail: ntpud@ntpud.org ¢ website: www.ntpud.org
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NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: June 10, 2025 ITEM: G-3a
FROM: Finance Department
SUBJECT: Draft Financial Reports through April 30, 2025

DISCUSSION:

The following draft of the monthly financial reports provides the revenue and expense
status of the North Tahoe Public Utility District as of the month ending April 30, 2025.
This report represents approximately 10 out of 12 months or 83% of the fiscal year.

All Funds: As of April 30, 2025, the District’s financial performance is generally
favorable compared to the FY25 budget. Consolidated net income totaled $3.0 million,
which is $1.6 million above budget. Key factors contributing to this variance include
unbudgeted grant revenue, higher interest income, the timing of operating expenses,
and lower general and administrative costs. Importantly, actual property tax revenue is
expected to be approximately $514,000 higher than the annual budgeted figure. This
adjustment will be made in June for the soft close with a true-up in August consistent
with prior practice.

While operating revenues were below budget, the overall operating expenditure savings
anticipated for FY 25 more than offset the revenue shortfall. Specific highlights include:

Line 32 — Net income of $3.0 M is $1.6M higher than budgeted due to
unbudgeted grant revenue, higher interest income, timing of operating expenses,
and lower general and administrative expenses.

Line 4 — Operating revenue is slightly lower for the District due primarily to lower
revenue from the Water Fund.

Line 6 — Salaries and wages are under budget due to open positions.

Line 7 — Employee benefits are lower than budget at the District level due to
open positions and a larger estimated increase for workers’ compensation than
was experienced.

Line 8 and 10 — Nearly half of the variance for outside services and other
operating expenses are derived from the General & Administrative Fund (the
administration allocation).

Line 14 — Depreciation is slightly higher than anticipated due to the timing of
completed capital projects.

Line 22 — Grant revenue is ahead of budget due to a number of unbudgeted
grants, including those included in the Water Fund related to fire protection



infrastructure.

Line 23 — Interest income is higher than budget due to higher interest rates.
Line 24 — Other non-operating revenue is higher than budget due to the gain on
sale of used equipment from salvage sale.

Line 26 — Other non-operating expenses is higher than budget due to the costs
associated with a wastewater spill caused by third party.

All Wastewater Funds: The Wastewater Funds reported a net loss of $993,000, which
was $396,000 better than budget due to lower-than-anticipated operating costs offset by
the administration allocation and unbudgeted net non-operating expenses of $116,000.
Specific highlights include:

Line 37 — Net loss of $993k is $396k lower than budgeted due primarily to lower-
than-anticipated operating expenses offset by unbudgeted non-operating
expenses.

Line 4 — Operating revenue is slightly higher than budget due to connection fees
collected more than budget.

Line 6 — Salaries and wages are lower than budgeted due to open positions.
Line 7 — Employee benefits are trending lower due to open positions and a larger
estimated increase in the budget than was experienced.

Line 8 — Outside services expenses are below budget, primarily due to timing
related to patch paving.

Line 10 — Other operating expense are lower than budget due to timing changes
and deferral of non-essential items.

Line 14 — Depreciation expense is slightly lower than budget due to timing of
completed capital projects.

Line 21 — Allocation of administrative and general is under budget YTD as the
Administrative and General Division is under budget overall, resulting in less
expense to allocate to the divisions.

Line 29 — Other non-operating revenue is higher due to the gain recognized on
the sale of various used equipment which was $95k. The largest individual items
was a small skid steer tractor that contributed to nearly half of the total gain.

Line 31 — The District experienced a wastewater spill caused by a contractor in
July 2024 which led to $212k in related costs (excluding internal labor). The
nature of the spill is eligible for insurance coverage.

All Water Funds Highlights: the Water Funds reported net income of $2.7 million,
exceeding budget by $888,000. This was primarily due to an unbudgeted grant related
to fire protection infrastructure, delayed operating expenses and a favorable
administrative allocation offset by lower operating revenues from less water
consumption. Specific highlights include:

Line 37 — Net income of $2.7M is $888k higher than budgeted due to the timing
of anticipated operating expenses, administrative allocation, and unbudgeted
grant revenue for water fire protection infrastructure offset by lower operating
revenues from water consumption.

Line 4 — Operating revenue is lower than anticipated due primarily to less
seasonal water usage than was projected in the budget The decrease in water



consumption of $204k was offset by connection fees exceeding budget by $187k.
Line 6 — Salaries are lower than budgeted due to open positions.

Line 7 — Employee benefits are trending lower due to open positions and a larger
estimated increase in the budget than was experienced.

Line 8 — Outside services expenses are slightly under budget.

Line 10 — Other operating expenses are under budget due to timing of hydrants,
materials, and meter purchases.

Line 14 — Depreciation expense is higher than budget due to the timing of
completed capital projects.

Line 21 — Allocation of administrative and general is under budget YTD as the
Administrative and General Division is under budget overall, resulting in less
expense to allocate to the divisions.

Line 27 —Grant revenue is higher than budgeted due primarily to the federal grant
related to the Trout fire protection project.

All Recreation & Parks Funds Highlights: The Recreation and Parks Funds reported
Net Income of $189,000 creating a positive variance of $46,000 primarily related to
mixed operating results from higher parking fees collected during snow season and the
lower administrative allocation offset by lower grant revenue and rentals. More than $2
million of grants were recently awarded but majority of the revenue is scheduled for the
next fiscal year. Specific highlights include:

Line 37 — Net income of $189k is $47k higher than budgeted due primarily to a
lower grant revenue and rentals offset by higher parking fees collected during
snow season and the lower general and administrative allocation.

Line 4 — Recreation and Parks operating revenue is slightly higher than budget

due to higher revenue in each department offset by lower-than-anticipated room
rent at NTEC (including internal usage).

Line 6 — Higher salaries due to seasonal hours exceeding budgeted levels.

Line 7 — Benefits are lower than the budget estimate due to a larger estimated
increase in the budget than was experienced.

Line 8 — Outside services expenses are slightly under budget.

Line 10 — Other operating expenses are over budget due to timing of equipment
and operating supplies purchases.

Line 14 — Depreciation expense is higher than budget due to the timing of
completed capital projects.

Line 21 — Allocation of administrative and general is under budget as the
Administrative and General Division is under budget overall, resulting in less
expense to allocate to the divisions.

Line 27 —Grant revenue is lower than budgeted due primarily to the timing of
reimbursable capital project progress. More than $2 million of state and county
grants were recently awarded that include projects related to the Community
Gathering Plaza and the interconnection of the trails.



North Tahoe Event Center (NTEC): NTEC experienced a higher-than-budgeted net
loss of $91,000, driven by lower-than-expected rental revenue. Room rental revenue
through April totaled $337k against a fiscal year budget of $423k. Staff anticipates a
potential recovery of a portion of the shortfall in May and June. Specific highlights
include:

Line 37 — Net loss is higher than budget by $91k, due primarily to lower-than-
budgeted operating revenues from bridal, corporate and internal room rentals.
Line 4 — Operating revenue is lower than budget by $86k due to reduced activity
in both external and internal rental events during the first three quarters.

Line 6 — Salaries and wages are comparable to budget.

Line 7 — Employee benefits are less than budgeted due to a larger estimated
increase in the budget than was experienced.

Line 8 & 10 — Outside services and other operating expenses exceeded budget
by $14k in aggregate due primarily to the various decorative items associated
with the image “refresher” for the center.

Fleet Fund Highlights: The Fleet Fund operations produced net income of $64,000
above budget due to reduced depreciation expense and lower administrative allocation.
Specific highlights include:

Line 37 — Net income is higher than budget by $64k, due primarily to lower
depreciation expense.

Line 6 — Salaries and wages are slightly higher than budget due to timing
differences with budget assumptions.

Line 7 — Employee benefits are slightly lower than budget due to a larger
estimated increase in the budget than was experienced.

Line 8 — Outside services is higher than budget due primarily maintenance costs
for trucks associated with seasonal changes.

Line 10 — Other operating expenses are under budget due to purchasing
decisions related to diagnostic equipment and tools.

Line 14 — Depreciation expenses are under budget due to delay of receipt of 4
new trucks.

General & Administrative Funds Highlights: The General and Administrative Funds
reported higher-than-budgeted net income by $209k, largely due to higher interest
earnings and controlled operating expenses. Importantly, actual property tax revenue is
expected to be approximately $514,000 higher than the annual budgeted figure. This
adjustment will be made in June for the soft close with a final true-up when the August
Property Tax payment is received.

Specific highlights include:

Line 37 — Net income of $952k is $209k higher than budgeted, due primarily to
interest income exceeding the conservative budget estimate.

Line 6 — Salaries and wages are slightly lower than budget.

Line 7 — Employee benefits are lower than budget due to a larger estimated
increase in the budget than was experienced.



Line 8 — Outside services are under budget due to the timing of records retention
project spending and software license invoices offset by increases from Base
Facilities Maintenance ($1k), Administrative ($5k) and Employee Services
($12K).

Line 10 — Other operating expenses are under budget due to the timing of
community outreach, training, and computer equipment purchases offset by
increase in Employee Services ($2k). This increase was due to Uniform
purchases exceeding budget.

Line 14 — Depreciation expense is lower than budget due to the timing of
completed capital projects.

Line 21 — Allocation of administrative and general is under budget as the
Administrative and General Division is under budget overall, resulting in less
expense to allocate to the divisions.

Line 28 —Interest income is higher than budgeted primarily due to higher interest
rates and conservative budget development for investment earnings.

Line 29 —Other non-operating revenue is higher than budgeted primarily due to
primarily to the cell tower leasing income.

Line 31 —Other non-operating expenses are higher than budgeted primarily due
to the write-off of State and County receivables in November.

ATTACHMENTS:
Financial Reports for April 30, 2025

REVIEW TRACKING:

i P /
Submitted By: e i Approved By:%\»«3 A

Patrick Grimes Brédley A. Johnson, P.E.
Chief Financial Officer General Manager/CEO



PUBLIC UTILITY DISTRICT

Statement of Revenues and Expenses

For the Period Ended April 30, 2025

Month-To-Date Year-To-Date FY 2024
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue S 874,027 S 925,143 S (51,116) -5.5% S 9,628,312 S 9,670,538 S (42,226) -0.4% S 8,515,420
3 Internal Revenue 8,622 13,387 (4,765) -35.6% 149,515 168,642 (19,127) -11.3% 167,969
4 Total Operating Revenue S 882,649 S 938,530 S (55,881) -6.0% S 9,777,827 S 9,839,180 S (61,353) -0.6% S 8,683,389
5
6 Salaries and Wages S (478,097) S (509,184) S 31,087 6.1%| | S (5,000,430) $ (5,073,781) $ 73,351 1.4%| | S (4,629,631)
7 Employee Benefits (234,720) (267,306) 32,586 12.2% (2,348,535) (2,579,585) 231,050 9.0% (2,197,655)
8 Outside Services/Contractual (98,291) (105,778) 7,487 7.1% (1,177,099) (1,394,779) 217,680 15.6% (1,172,091)
9 Utilities (65,373) (62,805) (2,568) -4.1% (738,903) (723,217) (15,686) -2.2% (660,672)
10 Other Operating Expenses (135,923) (2127,088) (8,835) -7.0% (1,226,936) (1,572,630) 345,694 22.0% (1,224,989)
11 Insurance (41,086) (44,714) 3,628 8.1% (370,760) (373,322) 2,562 0.7% (318,394)
12 Internal Expense (8,622) (13,387) 4,765 35.6% (149,515) (168,642) 19,127 11.3% (165,941)
13 Debt Service (1,426) (1,426) - 0.0% (19,779) (21,146) 1,367 6.5% (32,390)
14 Depreciation (320,536) (321,046) 510 0.2% (3,141,727) (3,134,228) (7,499) -0.2% (2,672,338)
15 Total Operating Expense $ (1,384,074) $ (1,452,734) $ 68,660 4.7%| |$ (14,173,684) $ (15,041,330) $ 867,646 5.8%| |$ (13,074,101)
16
17 Operating Income(Loss) S (501,425) S (514,204) S 12,779 25%| |S (4,395,857) $ (5,202,150) $ 806,293 15.5%| | $ (4,390,712)
18
19 Non-Operations
20 Property Tax Revenue S 575,000 S 575,000 S - 0.0%| | S 5,750,000 S 5,750,000 S - 0.0%| | S 5,250,000
21 Community Facilities District (CFD 94-1) 58,095 56,908 1,187 2.1% 580,952 569,083 11,869 2.1% 569,639
22 Grant Revenue - - - 0.0% 961,947 248,000 713,947 287.9% 1,504,725
23 Interest 30,585 8,333 22,252 267.0% 295,281 83,333 211,948 254.3% 141,648
24 Other Non-Op Revenue 7,900 6,447 1,453 22.5% 179,150 64,095 115,055 179.5% 448,164
25 Capital Contribution - - - 0.0% - - - 0.0% -
26 Other Non-Op Expenses (9,593) (8,333) (1,260) -15.1% (338,283) (83,333) (254,950) -305.9% (150,117)
27 Income(Loss) S 160,562 S 124,151 S 36,411 29.3%| | S 3,033,190 $ 1,429,028 S 1,604,162 112.3%| | S 3,373,347
28
29 Additional Funding Sources
30 Allocation of Non-Operating Revenue S - S - S - 0.0%| | S - S - S - 0.0%| | S -
31 Transfers - - - 0.0% - - - 0.0% -
32 Balance S 160,562 S 124,151 S 36,411 29.3%| | S 3,033,190 $ 1,429,028 S 1,604,162 112.3%| | S 3,373,347
Operating Income $ (501,425) $ (514,204) $ 12,779 2.5%| |$ (4,395,857) $ (5,202,150) $ 806,293 15.5%| |$ (4,390,712)
Net Income(Loss) S 160,562 S 124,151 S 36,411 29.3%| | S 3,033,190 $ 1,429,028 S 1,604,162 112.3%| | S 3,373,347
Earnings Before Interest, Depreciation & Amortization S 482,524 S 446,623 S 35,901 8.0%| |$ 6,194,696 S 4,584,402 S 1,610,294 35.1%| | S 6,078,075
Operating Ratio 157% 155% 2% 1.3% 145% 153% -8% -5.2% 151%
Operating Ratio - plus Tax & CFD 91% 93% -1% -1.3% 88% 93% -5% -5.5% 90%
Debt Service Coverage Ratio 112.60 87.06 2553% 6153% 153.35 67.58 8577% -1820% 104.15




PUBLIC UTILITY DISTRICT

Actual Results For the Month Ended April 30, 2025

General &
Income Statement Wastewater Water Recreation & Parks  Fleet & Equipment Administrative Total
1 Operations
2 Operating Revenue S 407,960 S 382,933 § 79,192 S - S 3,943 | S 874,027
3 Internal Revenue 4,080 4,064 479 - - 8,622
4 Total Operating Revenue S 412,040 S 386,996 S 79,671 S - S 3943 | S 882,650
5
6 Salaries and Wages S (100,083) S (80,410) $ (83,769) $ (12,712) S (201,123)| S (478,097)
7 Employee Benefits (53,729) (42,219) (44,223) (7,472) (87,077) (234,720)
8 Outside Services/Contractual (32,850) (14,051) (18,944) (799) (31,647) (98,291)
9 Utilities (24,401) (21,495) (7,772) (897) (10,808) (65,373)
10 Other Operating Expenses (36,632) (17,626) (25,212) (20,992) (35,461) (135,923)
11 Internal Expense (931) (1,151) (4,798) (133) (1,610) (8,622)
12 Debt Service - (1,426) - - - (1,426)
13 Insurance (8,858) (8,858) (8,858) (4,983) (9,529) (41,086)
14 Depreciation (103,953) (123,629) (71,459) (17,438) (4,057) (320,536)
15 Total Operating Expense (361,437) (310,864) (265,036) (65,425) (381,311) (1,384,073)
16
17 Operating Contribution S 50,603 $ 76,132 S (185,365) S (65,425) $ (377,369)| S (501,423)
18
19 Allocation of Base S - S - S - S - S - S -
20 Allocation of Fleet (34,898) (32,958) (12,573) 80,429 - -
21 Allocation of General & Administrative (148,494) (127,998) (106,974) - 383,466 -
22 Operating Income(Loss) S (132,789) S (84,824) S (304,912) $ 15,004 $ 6,097 | S (501,423)
23
24 Non-Operations
25 Property Tax Revenue S - S 266,667 S 233,333 S 8,333 § 66,667 | S 575,000
26 Community Facilities District (CFD 94-1) - - 58,095 - - 58,095
27 Grant Revenue - - - - - -
28 Interest - - - - 30,585 30,585
29 Other Non-Op Revenue - - - - 7,900 7,900
30 Capital Contribution - - - - - -
31 Other Non-Op Expenses 206 - (581) - (9,218) (9,593)
32 Income(Loss) S (132,583) S 181,843 S (14,064) S 23,338 S 102,030 | $ 160,564
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue S - S - S - S - S - S -
36 Transfers - - - - - -
37 Balance S (132,583) S 181,843 S (14,064) S 23,338 S 102,030 | $ 160,564
Earnings Before Interest, Depreciation & Amortization S (28,630) S 306,897 S 57,395 S 40,776 S 106,087 S 482,525
Operating Ratio 88% 80% 333% 9672% Median

Operating Ratio - plus Tax & CFD 88% 48% 71% 785% 540% 54%



PUBLIC UTILITY DISTRICT

YTD For the Period Ended April 30, 2025

General &
Income Statement Wastewater Water Recreation & Parks  Fleet & Equipment Administrative Total
1 Operations
2 Operating Revenue 4,158,358 S 4,324,873 S 1,112,503 S - S 32,578 9,628,312
3 Internal Revenue 40,800 52,425 56,290 - - 149,515
4 Total Operating Revenue 4,199,159 S 4,377,298 S 1,168,793 S - S 32,578 9,777,827
5
6 Salaries and Wages (1,128,516) $ (830,103) S (953,649) S (137,676) S (1,950,486) (5,000,430)
7 Employee Benefits (577,681) (408,355) (457,522) (75,537) (829,440) (2,348,535)
8 Outside Services/Contractual (122,700) (178,107) (236,177) (21,034) (619,080) (1,177,099)
9 Utilities (197,260) (310,533) (107,239) (8,002) (115,869) (738,903)
10 Other Operating Expenses (178,526) (339,694) (177,319) (171,623) (359,774) (1,226,936)
11 Internal Expense (9,275) (14,170) (59,669) (1,330) (65,071) (149,515)
12 Debt Service - (19,779) - - - (19,779)
13 Insurance (77,748) (77,748) (77,748) (51,264) (86,252) (370,760)
14 Depreciation (1,035,439) (1,191,306) (713,810) (162,756) (38,416) (3,141,727)
15 Total Operating Expense (3,327,146) (3,369,793) (2,783,132) (629,222) (4,064,389) (14,173,682)
16
17 Operating Contribution 872,013 1,007,504 (1,614,340) $ (629,222) S (4,031,810) (4,395,855)
18
19 Allocation of Base - - - S - S - -
20 Allocation of Fleet (300,868) (284,143) (108,397) 693,407 - -
21 Allocation of General & Administrative (1,448,202) (1,439,439) (1,160,854) - 4,048,495 -
22 Operating Income(Loss) (877,057) (716,077) (2,883,590) S 64,185 S 16,685 (4,395,855)
23
24 Non-Operations
25 Property Tax Revenue - 2,666,667 2,333,333 S 83,333 S 666,667 5,750,000
26 Community Facilities District (CFD 94-1) - - 580,952 - - 580,952
27 Grant Revenue - 786,497 175,451 - - 961,947
28 Interest - - - - 295,281 295,281
29 Other Non-Op Revenue 95,356 824 - - 82,969 179,150
30 Capital Contribution - - - - - -
31 Other Non-Op Expenses (211,573) - (17,446) - (109,264) (338,283)
32 Income(Loss) (993,274) 2,737,911 188,700 S 147,518 S 952,337 3,033,192
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - - - S - S - -
36 Transfers - - - - - -
37 Balance (993,274) 2,737,911 188,700 S 147,518 S 952,337 3,033,192
Earnings Before Interest, Depreciation & Amortization 42,166 3,948,995 902,509 S 310,274 S 990,753 §$ 6,194,697
Operating Ratio 79% 77% 238% Median
Operating Ratio - plus Tax & CFD 79% 48% 68% 54%



PUBLIC UTILITY DISTRICT
Wastewater Operations

Statement of Revenues and Expenses
For the Period Ended April 30, 2025

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 407,960 S 415,487 S (7,527) -1.8% 4,158,358 S 4,154,872 S 3,486 0.1% 3,715,379
3 Internal Revenue 4,080 4,080 - 0.0% 40,800 40,798 p 0.0% 36,795
4 Total Operating Revenue 412,040 S 419,567 S (7,527) -1.8% 4,199,158 S 4,195,670 S 3,488 0.1% 3,752,174
5
6 Salaries and Wages (100,083) $ (119,690) $ 19,607 16.4% (1,128,516) $ (1,191,344) $ 62,828 5.3% (899,224)
7 Employee Benefits (53,729) (67,133) 13,404 20.0% (577,681) (659,757) 82,076 12.4% (468,624)
8 Outside Services/Contractual (32,850) (1,042) (31,808) -3052.6% (122,700) (213,377) 90,677 42.5% (177,023)
9 Utilities (24,401) (18,720) (5,681) -30.3% (197,260) (191,960) (5,300) -2.8% (177,201)
10 Other Operating Expenses (36,632) (19,960) (16,672) -83.5% (178,526) (237,250) 58,724 24.8% (142,136)
11 Insurance (8,858) (9,551) 693 7.3% (77,748) (79,494) 1,746 2.2% (63,611)
12 Internal Expense (931) (926) (5) -0.5% (9,275) (10,261) 986 9.6% (14,576)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (103,953) (106,847) 2,894 2.7% (1,035,439) (1,064,376) 28,937 2.7% (990,378)
15 Total Operating Expense (361,437) $ (343,869) $ (17,568) -5.1% (3,327,145) $ (3,647,819) $ 320,674 8.8% (2,932,773)
16
17 Operating Contribution 50,603 S 75,698 S (25,095) -33.2% 872,013 S 547,851 S 324,162 59.2% 819,401
18
19 Allocation of Base - S - S - 0.0% - S - S - 0.0% -
20 Allocation of Fleet (34,898) (34,898) - 0.0% (300,868) (300,867) (1) 0.0% (258,284)
21 Allocation of General & Administrative (148,494) (159,988) 11,494 7.2% (1,448,202) (1,636,480) 188,278 11.5% -
22 Operating Income(Loss) (132,789) S (119,188) S (13,601) -11.4% (877,057) S (1,389,496) S 512,439 36.9% 561,117
23
24 Non-Operations
25 Property Tax Revenue - S - S - 0.0% - S - S - 0.0% -
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue - - - 0.0% 95,356 - 95,356 100.0% 18,180
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses 206 - 206 100.0% (211,573) - (211,573) -100.0% 1
32 Income(Loss) (132,583) S (119,188) S (13,395) -11.2% (993,274) S (1,389,496) S 396,222 28.5% 579,298
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - S - S - 0.0% - S - S - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance (132,583) S (119,188) S (13,395) -11.2% (993,274) S (1,389,496) S 396,222 28.5% 579,298
Earnings Before Interest, Depreciation & Amortization (28,630) S (12,341) S (16,289) -132.0% 42,165 S (325,120) S 367,285 113.0% 1,569,676
Operating Ratio 88% 82% 6% 7.0% 79% 87% -8% -8.9% 78%
Operating Ratio - plus Tax & CFD 88% 82% 6% 7.0% 79% 87% -8% -8.9% 78%
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PUBLIC UTILITY DISTRICT

Water Operations

Statement of Revenues and Expenses
For the Period Ended April 30, 2025

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue S 382,933 S 444,714 S (61,781) -13.9%| | S 4,324,873 S 4,393,522 S (68,649) -1.6% 3,683,183
3 Internal Revenue 4,064 5,157 (1,093) -21.2% 52,425 51,575 850 1.6% 49,743
4 Total Operating Revenue S 386,997 S 449,871 S (62,874) -14.0% S 4,377,298 S 4,445,097 S (67,799) -1.5% 3,732,926
5
6 Salaries and Wages $ (80,410) $ (86,865) $ 6,455 7.4%| |$ (830,103) $ (868,753) $ 38,650 4.4% (851,101)
7 Employee Benefits (42,219) (47,962) 5,743 12.0% (408,355) (471,355) 63,000 13.4% (437,914)
8 Outside Services/Contractual (14,051) (6,959) (7,092) -101.9% (178,107) (185,350) 7,243 3.9% (173,293)
9 Utilities (21,495) (23,715) 2,220 9.4% (310,533) (298,080) (12,453) -4.2% (268,123)
10 Other Operating Expenses (17,626) (26,773) 9,147 34.2% (339,694) (420,143) 80,449 19.1% (413,513)
11 Insurance (8,858) (9,551) 693 7.3% (77,748) (79,494) 1,746 2.2% (63,611)
12 Internal Expense (1,151) (1,151) - 0.0% (14,170) (12,510) (1,660) -13.3% (15,054)
13 Debt Service (1,426) (1,426) - 0.0% (19,779) (21,146) 1,367 6.5% (32,390)
14 Depreciation (123,629) (114,870) (8,759) -7.6% (1,191,306) (1,114,685) (76,621) -6.9% (955,197)
15 Total Operating Expense $ (310,865) $ (319,272) $ 8,407 2.6%| |$ (3,369,795) $ (3,471,516) $ 101,721 2.9% (3,210,196)
16
17 Operating Contribution $ 76,132 ¢ 130,599 $ (54,467) -41.7%| |$ 1,007,503 $ 973,581 $ 33,922 3.5% 522,730
18
19 Allocation of Base S - S - S - 0.0%| | S - S - S - 0.0% -
20 Allocation of Fleet (32,958) (32,958) - 0.0% (284,143) (284,143) - 0.0% (242,899)
21 Allocation of General & Administrative (127,998) (151,484) 23,486 15.5% (1,439,439) (1,549,497) 110,058 7.1% -
22 Operating Income(Loss) S (84,824) S (53,843) S (30,981) -57.5%| | S (716,079) S (860,059) S 143,980 16.7% 279,831
23
24 Non-Operations
25 Property Tax Revenue S 266,667 S 266,667 S - 0.0% S 2,666,667 S 2,666,667 S - 0.0% 1,416,667
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% 786,497 43,000 743,497 1729.1% 466,866
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue - - - 0.0% 824 - 824 100.0% 63,507
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses - - - 0.0% - - - 0.0% (3,070)
32 Income(Loss) S 181,843 S 212,824 S (30,981) -14.6%| | S 2,737,909 S 1,849,608 S 888,301 48.0% 2,223,801
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue S - S - S - 0.0%| |[S - S - S - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance S 181,843 S 212,824 S (30,981) -14.6%| | S 2,737,909 S 1,849,608 S 888,301 48.0% 2,223,801
Earnings Before Interest, Depreciation & Amortization S 306,898 $ 329,120 $ (22,222) -6.8%| |S 3,948,994 § 2,985,439 §$ 963,555 32.3% 3,211,388
Operating Ratio 80% 71% 9% 13.2% 77% 78% -1% -1.4% 86%
Operating Ratio - plus Tax & CFD 48% 45% 3% 6.7% 48% 49% -1% -2.0% 62%




PUBLIC UTILITY DISTRICT

Recreation & Parks Operations
Statement of Revenues and Expenses
For the Period Ended April 30, 2025

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue S 79,192 S 62,441 S 16,751 26.8%| | S 1,112,503 S 1,097,144 $ 15,359 1.4%| | S 1,088,786
3 Internal Revenue 479 4,150 (3,671) -88.5% 56,290 76,270 (19,980) -26.2% 79,402
4 Total Operating Revenue S 79,671 S 66,591 S 13,080 19.6% S 1,168,793 S 1,173,414 S (4,621) -0.4% S 1,168,188
5
6 Salaries and Wages $ (83,769) $ (93,619) $ 9,850 10.5%| | $ (953,649) $ (929,281) $ (24,368) -2.6%| |$ (836,217)
7 Employee Benefits (44,223) (48,944) 4,721 9.6% (457,522) (481,002) 23,480 4.9% (425,124)
8 Outside Services/Contractual (18,944) (19,395) 451 2.3% (236,177) (250,800) 14,623 5.8% (230,403)
9 Utilities (7,772) (8,723) 951 10.9% (107,239) (108,567) 1,328 1.2% (98,518)
10 Other Operating Expenses (25,212) (12,160) (13,052) -107.3% (177,319) (189,945) 12,626 6.6% (154,031)
11 Insurance (8,858) (9,551) 693 7.3% (77,748) (79,494) 1,746 2.2% (63,941)
12 Internal Expense (4,798) (5,875) 1,077 18.3% (59,669) (58,755) (914) -1.6% (53,704)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (71,459) (69,936) (1,523) 2.2% (713,810) (697,860) (15,950) -2.3% (582,070)
15 Total Operating Expense $ (265,035) $ (268,203) $ 3,168 1.2%| | $ (2,783,133) (2,795,704) $ 12,571 0.4%| |$ (2,444,008)
16
17 Operating Contribution $ (185,364) $ (201,612) $ 16,248 8.1%| |$ (1,614,340) (1,622,290) $ 7,950 0.5%| |$ (1,275,820)
18
19 Allocation of Base S - S - S - 0.0%| | S - - S - 0.0%| | S -
20 Allocation of Fleet (12,573) (12,573) - 0.0% (108,397) (108,397) - 0.0% (91,544)
21 Allocation of General & Administrative (106,974) (120,690) 13,716 11.4% (1,160,854) (1,234,509) 73,655 6.0% -
22 Operating Income(Loss) S (304,911) S (334,875) S 29,964 8.9%| |S (2,883,591) (2,965,196) S 81,605 2.8%| |S (1,367,364)
23
24 Non-Operations
25 Property Tax Revenue S 233,333 § 233,333 § - 0.0% S 2,333,333 2,333333 S - 0.0% S 2,208,333
26 Community Facilities District (CFD 94-1) 58,095 56,908 1,187 2.1% 580,952 569,083 11,869 2.1% 569,639
27 Grant Revenue - - - 0.0% 175,451 205,000 (29,549) -14.4% 1,037,859
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue - - - 0.0% - - - 0.0% 359,700
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses (581) - (581) -100.0% (17,446) - (17,446) -100.0% (63,716)
32 Income(Loss) S (14,064) S (44,634) S 30,570 68.5%| | S 188,699 142,220 S 46,479 32.7%| | S 2,744,451
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue S - S - S - 0.0%| |[S - - S - 0.0%| | S -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance S (14,064) S (44,634) S 30,570 68.5%| | S 188,699 142,220 S 46,479 32.7%| | S 2,744,451
Earnings Before Interest, Depreciation & Amortization S 57,395 S 25,302 S 32,093 126.8%| | S 902,509 840,080 S 62,429 7.4%| | S 3,326,521
Operating Ratio 333% 403% -70% -17.4% 238% 238% 0% -0.1% 209%
Operating Ratio - plus Tax & CFD 71% 75% -4% -5.0% 68% 69% 0% -0.6% 62%
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Department

51-5100
Recreation & Parks

Event Center Operations

PUBLIt UTILITY DISTRICT
Statement of Revenues and Expenses
For the Period Ended April 30, 2025

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD

1 Operations

2 Operating Revenue S 34,934 S 27,791 S 7,143 25.7% 280,322 §$ 346,794 S (66,472) -19.2% 288,735
3 Internal Revenue 479 4,150 (3,671) -88.5% 56,290 76,270 (19,980) -26.2% 79,402
4 Total Operating Revenue S 35,413 S 31,941 S 3,472 10.9% 336,612 S 423,064 S (86,452) -20.4% 368,137
5

6 Salaries and Wages S (25,978) S (29,891) S 3,913 13.1% (297,070) S (296,679) S (391) -0.1% (315,097)
7 Employee Benefits (13,913) (16,845) 2,932 17.4% (147,533) (165,551) 18,018 10.9% (159,968)
8 Outside Services/Contractual (3,775) (1,695) (2,080) -122.7% (37,534) (32,130) (5,404) -16.8% (29,881)
9 Utilities (4,885) (4,774) (111) -2.3% (61,401) (57,550) (3,851) -6.7% (55,169)
10 Other Operating Expenses (15,503) (5,850) (9,653) -165.0% (101,610) (93,375) (8,235) -8.8% (75,274)
11 Insurance - - - 0.0% - - - 0.0% -
12 Internal Expense (1,835) (1,845) 10 0.5% (18,355) (18,454) 99 0.5% (17,387)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation - - - 0.0% - - = 0.0% =
15 Total Operating Expense S (65,889) S (60,900) $ (4,989) -8.2% (663,503) $ (663,739) S 236 0.0% (652,776)
16
17 Operating Contribution S (30,476) S (28,959) S (1,517) -5.2% (326,891) S (240,675) S (86,216) -35.8% (284,639)
18
19 Allocation of Base S - S - S - 0.0% - S - S - 0.0% -
20 Allocation of Fleet - - - 0.0% - - - 0.0% -
21 Allocation of General & Administrative - - - 0.0% - - - 0.0% -
22 Operating Income(Loss) S (30,476) S (28,959) $ (2,517) -5.2% (326,891) S (240,675) S (86,216) -35.8% (284,639)
23
24 Non-Operations - -
25 Property Tax Revenue S - S - S - 0.0% - S - S - 0.0% -
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest - - - 0.0% = = = 0.0% =
29 Other Non-Op Revenue - - - 0.0% - - - 0.0% -
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses - - - 0.0% (4,410) - (4,410) -100.0% 4,025
32 Income(Loss) $ (30,476) $ (28,959) $ (1,517) -5.2% (331,301) $ (240,675) $ (90,626) -37.7% (280,614)
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue S - S - S - 0.0% - S - S - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance S (30,476) S (28,959) $ (1,517) -5.2% (331,301) S (240,675) S (90,626) -37.7% (280,614)




North Tahoe Event Center

Reservation Pipeline

July August September October November December January February March April May June Total
Revenue

Private 31,555 34,935 38,871 31,341 14,558 16,942 2,302 13,316 7,288 9,631 22,603 42,161 265,503
Corporate 6,970 15,902 11,907 23,206 27,004 17,948 11,262 10,348 20,189 14,804 22,789 22,774 205,103
Community 3,150 1,106 2,213 1,106 2,656 1,771 - 885 3,542 2,656 4,427 4,426 27,938
Budgeted Total Room Rent 41,675 51,943 52,991 55,653 44,218 36,661 13,564 24,549 31,019 27,091 49,819 69,361 498,544
2025 Private 29,585 22,435 55,880 23,443 12,327 3,690 3,320 500 6,340 19,471 62,465 63,520 302,976
Corporate 5,000 8,618 10,026 24,078 10,420 10,580 5,210 8,390 8,420 14,010 15,960 16,695 137,407
Community - - - 1,050 - 5,410 - 1,540 - - 6,800 1,670 16,470
Actual Total Room Rent 34,585 31,053 65,906 48,571 22,747 19,680 8,530 10,430 14,760 33,481 85,225 81,885 456,854
2026 Private 29,453 65,180 63,680 23,260 21,925 - - 5,800 - 4,650 5,400 37,600 256,948
Corporate 6,810 4,190 5,740 9,600 1,440 1,140 - - - - - - 28,920
Community 8,580 670 - - 4,400 - - - - - - - 13,650
Actual Total Room Rent 44,843 70,040 69,420 32,860 27,765 1,140 - 5,800 - 4,650 5,400 37,600 299,518
2027 Private 13,700 13,300 7,000 8,300 5,800 - - - - - - - 48,100

Corporate - - - - - - - - - - - - -

Community - - - - - - - - - - - - -
Actual Total Room Rent 13,700 13,300 7,000 8,300 5,800 - - - - - - - 48,100

# Events

2025 Budgeted Private 10 9 10 8 1 4 2 4 1 4 7 11 71
Budgeted Corporate 6 8 9 11 10 7 6 7 10 10 11 10 105
Budgeted Community 5 1 2 1 3 2 - 1 4 3 5 4 31
21 18 21 20 14 13 8 12 15 17 23 25 207
2025 Actual Private 8 6 13 6 3 2 1 1 2 5 12 12 71
Actual Corporate 2 7 8 15 8 4 10 11 8 16 11 10 110
Actual Community 3 - - 1 - 8 - 1 - - 2 1 16
13 13 21 22 11 14 11 13 10 21 25 23 197
2026 Actual Private 8 10 11 4 5 - - 1 - 1 1 5 46
Actual Corporate 4 4 6 9 3 2 - - - - - - 28
Actual Community 1 1 - 1 1 - - - - - - - 4
13 15 17 14 9 2 - 1 - 1 1 5 78
2027 Actual Private 2 2 1 1 1 - - - - - - - 7

Actual Corporate - - - - - - - - - - - - -

Actual Community - - - - - - - - - - - - -
2 2 1 1 1 - - - - - - - 7
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North Tahoe Event Center

FY 2024-25
July August September October November December January February March April May June Total
Revenue
Private 31,555 34,935 38,871 31,341 14,558 16,942 2,302 13,316 7,288 9,631 22,603 42,161 265,503
Corporate 6,970 15,902 11,907 23,206 27,004 17,948 11,262 10,348 20,189 14,804 22,789 22,774 205,103
Community 3,150 1,106 2,213 1,106 2,656 1,771 - 885 3,542 2,656 4,427 4,426 27,938
Budgeted Total Room Rent 41,675 51,943 52,991 55,653 44,218 36,661 13,564 24,549 31,019 27,091 49,819 69,361 498,544
Program Revenue - - - - - - - - - - - - -
Ancillary Revenue 6,700 5,950 11,300 4,100 2,200 2,050 900 2,700 2,950 4,850 6,300 10,000 60,000
Budgeted Operating Revenue 48,375 57,893 64,291 59,753 46,418 38,711 14,464 27,249 33,969 31,941 56,119 79,361 558,544
Private 29,585 22,435 55,880 23,443 12,327 3,690 3,320 500 6,340 19,471 - - 176,991
Corporate 5,000 8,618 10,026 24,078 10,420 10,580 5,210 8,390 8,420 14,010 - - 104,752
Community - - - 1,050 - 5,410 - 1,540 - - - - 8,000
Actual Total Room Rent 34,585 31,053 65,906 48,571 22,747 19,680 8,530 10,430 14,760 33,481 - - 289,744
Program Revenue - - - - - - - - - - - - -
Ancillary Revenue 7,754 13,876 11,098 9,440 1,391 3,139 (450) - - 1,852 - - 48,100
Actual Operating Revenue 42,339 44,929 77,004 58,011 24,138 22,819 8,080 10,430 14,760 35,333 - - 337,844
Variance to Budget (6,036) (12,964) 12,713 (1,742) (22,280) (15,892) (6,384) (16,819) (19,209) 3,392 (56,119) (79,361) (220,700)
# Events
Budgeted Private 10 9 10 8 1 4 2 4 1 4 7 11 71
Budgeted Corporate 6 8 9 11 10 7 6 7 10 10 11 10 105
Budgeted Community 5 1 2 1 3 2 - 1 4 3 5 4 31
21 18 21 20 14 13 8 12 15 17 23 25 207
Actual Private 8 6 13 6 3 2 1 1 2 5 - - 47
Actual Corporate 2 7 8 15 8 4 10 11 8 16 - - 89
Actual Community 3 - - 1 - 8 - 1 - - - - 13
13 13 21 22 11 14 11 13 10 21 - - 149
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PUBLIC UTILITY DISTRICT

General & Administrative Support
Statement of Revenues and Expenses
For the Period Ended April 30, 2025

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD

1 Operations

2 Operating Revenue S 3,943 S 2,500 S 1,443 57.7%| | S 32,578 S 25,000 S 7,578 30.3%| | S 30,100
3 Internal Revenue - - - 0.0% - - - 0.0% -

4 Total Operating Revenue S 3943 S 2,500 S 1,443 57.7% S 32,578 S 25,000 S 7,578 30.3% S 30,100
5

6 Salaries and Wages $ (201,123) $ (195,905) $ (5,218) 2.7%| |'$ (1,950,486) $ (1,954,795) $ 4,309 0.2%| |$ (1,930,543)
7 Employee Benefits (87,077) (95,140) 8,063 8.5% (829,440) (887,595) 58,155 6.6% (803,705)
8 Outside Services/Contractual (31,647) (76,523) 44,876 58.6% (619,080) (732,733) 113,653 15.5% (582,948)
9 Utilities (10,808) (10,747) (61) -0.6% (115,869) (115,610) (259) -0.2% (108,962)
10 Other Operating Expenses (35,461) (41,145) 5,684 13.8% (359,774) (521,092) 161,318 31.0% (377,633)
11 Insurance (9,529) (10,451) 922 8.8% (86,252) (87,144) 892 1.0% (72,468)
12 Internal Expense (1,610) (5,295) 3,685 69.6% (65,071) (85,718) 20,647 24.1% (81,223)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (4,057) (5,758) 1,701 29.5% (38,416) (48,199) 9,783 20.3% (27,256)
15 Total Operating Expense $ (381,312) $ (440,964) $ 59,652 13.5%| |$ (4,064,388) $ (4,432,886) $ 368,498 8.3%| |$ (3,984,738)
16
17 Operating Contribution $ (377,369) $ (438,464) $ 61,095 13.9%| |$ (4,031,810) $ (4,407,886) $ 376,076 8.5%| |$ (3,954,638)
18
19 Allocation of Base S - S - S - 0.0%| | S - S - S - 0.0%| | S -
20 Allocation of Fleet - - - 0.0% - - - 0.0% -
21 Allocation of General & Administrative 383,466 432,163 (48,697) -11.3% 4,048,495 4,420,486 (371,991) -8.4% -
22 Operating Income(Loss) S 6,097 S (6,301) S 12,398 196.8%| | S 16,685 S 12,600 S 4,085 32.4%| | S (3,954,638)
23
24 Non-Operations
25 Property Tax Revenue S 66,667 S 66,667 S - 0.0% S 666,667 S 666,667 S - 0.0% S 1,270,833
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest 30,585 8,333 22,252 267.0% 295,281 83,333 211,948 254.3% 141,648
29 Other Non-Op Revenue 7,900 6,447 1,453 22.5% 82,969 64,095 18,874 29.4% 6,777
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses (9,218) (8,333) (885) -10.6% (109,264) (83,333) (25,931) -31.1% (83,333)
32 Income(Loss) S 102,031 S 66,813 S 35,218 52.7%| | S 952,338 S 743,362 S 208,976 28.1%| | S (2,618,713)
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue S - S - S - 0.0%| |[$S - S - S - 0.0%| | S -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance S 102,031 S 66,813 S 35,218 52.7%| | S 952,338 S 743,362 S 208,976 28.1%| | S (2,618,713)

Earnings Before Interest, Depreciation & Amortization ~ $ 106,088 $ 72,571 $ 33,517 46.2%| | $ 990,754 $ 791,561 $ 199,193 25.2%| |$ (2,591,457)|



PUBLIC UTILITY DISTRICT

Fleet & Equipment Support

Statement of Revenues and Expenses
For the Period Ended April 30, 2025

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD

1 Operations

2 Operating Revenue S - S - S - 0.0%| |S - S - S - 0.0% -

3 Internal Revenue - - - 0.0% - - - 0.0% -

4 Total Operating Revenue S - S - S - 0.0%| |[$S - S - S - 0.0% -

5

6 Salaries and Wages $ (12,712) $ (13,105) $ 393 3.0%| | ¢ (137,676) $ (129,608) $ (8,068) -6.2% (112,546)
7 Employee Benefits (7,472) (8,128) 656 8.1% (75,537) (79,877) 4,340 5.4% (62,287)
8 Outside Services/Contractual (799) (1,860) 1,061 57.0% (21,034) (12,520) (8,514) -68.0% (8,424)
9 Utilities (897) (900) 3 0.3% (8,002) (9,000) 998 11.1% (7,868)
10 Other Operating Expenses (20,992) (27,050) 6,058 22.4% (171,623) (204,200) 32,577 16.0% (137,675)
11 Insurance (4,983) (5,611) 628 11.2% (51,264) (47,696) (3,568) -7.5% (54,764)
12 Internal Expense (133) (140) 7 5.0% (1,330) (2,398) 68 4.9% (1,384)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (17,438) (23,635) 6,197 26.2% (162,756) (209,108) 46,352 22.2% (117,438)
15 Total Operating Expense $ (65,426) $ (80,429) $ 15,003 18.7%| | $ (629,222) $ (693,407) $ 64,185 9.3% (502,386)
16
17 Operating Contribution $ (65,426) $ (80,429) $ 15,003 18.7%| | $ (629,222) ¢ (693,407) $ 64,185 9.3% (502,386)
18
19 Allocation of Base S - S - S - 0.0%| | S - S - S - 0.0% -
20 Allocation of Fleet 80,429 80,429 - 0.0% 693,407 693,407 - 0.0% 592,728
21 Allocation of General & Administrative - - - 0.0% - - - 0.0% -
22 Operating Income(Loss) S 15,003 S - S 15,003 100.0%| | S 64,185 S - S 64,185 100.0% 90,342
23
24 Non-Operations
25 Property Tax Revenue S 8,333 S 8,333 § - 0.0%| |$ 83,333 S 83,333 S - 0.0% 354,167
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue - - - 0.0% - - - 0.0% -
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses - - - 0.0% - - - 0.0% 1
32 Income(Loss) S 23,336 S 8,333 S 15,003 180.0%| | S 147,518 S 83,333 S 64,185 77.0% 444,510
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue S - S - S - 0.0%| |[$S - S - S - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance S 23,336 S 8,333 S 15,003 180.0%| | S 147,518 S 83,333 S 64,185 77.0% 444,510

Earnings Before Interest, Depreciation & Amortization ~ $ 40,774 $ 31,968 $ 8,806 27.5%| | $ 310,274 $ 292,441 $ 17,833 6.1%| |$ 561,948
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Capital Outlay

T

Projects In Process §

For the Period Ended April 30, 2025 E E
. Q.

. 2025 Adopted Prior Ye:';\r Budget Total Available Year To Date Return to § E Grant
Project . .- Budget Open Project Adjustment Budget Actual Encumbered (Over) Under Reserves ‘.'.) kn? Grant Amount Funding
Number Project Description Rollforward Budget O O

Administration & Base
2501-0000 Base Administration Building Improvements S 25,000 S - - 25,000 S 23,525 S - S 1,475 1,475 C
2151-0000 Master Plan: Corporation Yard Layout * - 184,683 - 184,683 95,983 27,564 61,136
2415-0000 Server and Network Equipment Replacement* - 24,255 - 24,255 7,010 - 17,245 17,245 C
2515-0000 Server and Network Equipment Replacement 50,000 - - 50,000 299 - 49,701
2403-0000 Administration Building Roof Improvements ** - 17,012 - 17,012 7,920 29,790 (20,698)
2405-0000 Base Facility Detention Pond Fencing* - 15,686 - 15,686 31,129 - (15,443) (15,443) C
2503-0000 Administration Building Roof Improvements 250,000 - - 250,000 39,490 172,600 37,910
2505-0000 Base Area Site Improvements 10,000 - - 10,000 2,009 - 7,991
2502-0000 Accounting Department Furniture 20,000 - - 20,000 - - 20,000 20,000 C
Total Administration Purchases S 355,000 $ 241,636 - S 596,636 $ 207,365 S 229,954 § 159,318 $ 23,277 S -
Fleet
2430-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra (qty 4 left to deliver)*  § - $ 320,711 - S 320,711 S - S 262,280 S 58,431
2520-0000 Chevy Silverado 1500 (was Portable Water Pump) 60,000 - - 60,000 57,856 - 2,144 2,144 C
2521-0000 Compact Loader 180,000 - - 180,000 152,256 - 27,744 27,744 C
2522-0000 MultiHog Attachments 15,000 - - 15,000 11,610 - 3,390 3390 C
Total Fleet Purchases S 255,000 S 320,711 - S 575,711 S 221,721 S 262,280 S 91,710 S 33,279 S -
Wastewater
Packaged Satellite Sewer Pump Station Improvements Project
2244-0000 S-1, S-2, N-2, D-2, D-5, S-3* S - S 36,033 - S 36,033 S 2,412 - S 33,621 33621 C
2540-0000 Lower Lateral CIPP Rehabilitation 70,000 - - 70,000 7,693 48,000 14,307
2441-0000 Sewer Force Main Improvements* - 25,000 - 25,000 12,943 - 12,057 12,057 C
2541-0000 Sewer Force Main Improvements 70,000 - - 70,000 449 - 69,551 69,551 C
2542-0000 Lower Lateral Replacement 70,000 - - 70,000 - - 70,000 70,000 C
2543-0000 Sewer Collection System Improvements 70,000 - - 70,000 2,298 29,836 37,866
Sewage Export System Inspection/Analysis
2445-0000 Predesign/Construction ** 100,000 143,562 - 243,562 45,418 83,704 114,440
2446-0000 Satellite PS Rehabilitation Design* - 81,132 - 81,132 95,042 - (13,910)
2549-0000 SCADA Infrastructure Improvements 25,000 - - 25,000 11,629 2,162 11,209
2552-0000 Sewage Pump Station Improvements 60,000 - - 60,000 5,569 66,805 (12,375)
2550-0021 Pavement Maintenance - Slurry Seal - Wastewater 20,500 - - 20,500 12,875 - 7,626
2547-0000 Satellite PS Improvements Project - 3 Stations Phase 1 100,000 - - 100,000 28,300 97,664 (25,965)
2548-0000 State Route 28 Adjust Structures - Wastewater 65,000 - - 65,000 - - 65,000
Total Wastewater Purchases S 650,500 $ 285,727 - S 936,227 S 224,629 S 328,171 § 383,427 S 185,229 S -




Capital Outlay

T

Projects In Process §

For the Period Ended April 30, 2025 E E
. Q.

) 2025 Adopted Prior Ye:';\r Budget Total Available Year To Date Return to § E Grant
Project . A Budget Open Project Adjustment Budget Actual Encumbered (Over) Under Reserves ‘.'.) kn? Grant Amount Funding
Number Project Description Rollforward Budget O O

Water
2361-0000 Brockway Drinking Water and Fire Protection Infrastructure* $ 2,600,000 $ 192,426 S - S 2,792,426 S 2,278,891 S 13,250 S 500,285 G 743,568 27%
National Ave Water Treatment Plant Equipment End-of-Life
2464-0000 Replacement ** 125,000 141,986 - 266,986 239,935 54,714 (27,663)
2465-0000 Trout Fire Protection Water Infrastructure** 25,000 - - 25,000 52,062 1,864,680 (1,891,742)
2570-0000 Water PS Mechanical and Electrical Improvements 70,000 - - 70,000 59,139 25,218 (14,357)
2571-0000 Water Facility Improvements 70,000 - - 70,000 44,792 2,217 22,992 G 50,000 71%
2550-0031 Pavement Maintenance - Slurry Seal - Water 25,000 - - 25,000 7,002 24,750 (6,752)
2562-0000 Smart Metering Infrastructure Improvements** 60,000 - - 60,000 79,667 1,121,564 (1,141,231) G 500,000 833%
2472-0000 Carnelian Woods Booster Station 2 Pump* - (7,851) - (7,851) 43,800 - (51,651) (51,651) C
CW Service Lateral/Meter Repl and Brook Fox TP Water
2560-0000 Service- Phase I 325,000 - - 325,000 304,387 - 20,613 20,613 C
Total Water Purchases S 3,300,000 S 326,561 S - S 3,626,561 S 3,109,674 S 3,106,393 S (2,589,507) S  (31,038) S 1,293,568
Recreation and Parks
2481-0000 Joint Needs Analysis - NTPUD/TCPUD Phase IlI * S - S 58,037 S - S 58,037 S (697) S 3,178 §$ 55,556 #
2040-PLC Wayfinding and Destination Signage Project 140,000 - - 140,000 1,418 16,897 121,685 G 69,894 50%
2284-0000 NTEC Architectural Planning Study * - 21,986 - 21,986 5,350 - 16,636
2486-0000 Pickleball Plaza Improvements * 300,000 (17,103) 282,897 25,500 5,028 252,369 G 250,000 88%
2192-0000 NTEC Emergency Generator * 160,000 228,068 - 388,068 133,331 281,710 (26,973) G 225,000 58%
2590-0000 NTEC - Furnishings, Fixtures and Building Improvements 50,000 - - 50,000 87,378 - (37,378)
2482-0000 Park Facility Improvements* - (40,243) - (40,243) 5,375 - (45,618) (45,618) C
2582-0000 Park Facility Improvements 80,000 - - 80,000 25,146 56,929 (2,075)
2550-0043 Pavement Maintenance - Slurry Seal - Parks 60,000 - - 60,000 34,726 - 25,274
2484-0000 NTRP Multi-Purpose Trail Connection (Design) 150,000 - - 150,000 167,228 133,251 (150,479) G 1,601,505 1068%
2580-0000 Secline Property Improvements (Design) 120,000 - - 120,000 67,259 243,450 (190,708) G 80,000 67%
2581-0000 Regional Park Parking Management 70,000 - - 70,000 36,858 18,338 14,804
2591-0000 NTEC - Bathroom Remodel (Design) 50,000 - - 50,000 29,071 39,737 (18,808)
Total Recreation and Parks Purchases S 1,180,000 S 250,745 S - S 1,430,745 S 617,943 S 798,517 S 14,285 S (45,618) S 2,226,399
* Project carry-over from Prior Year
*x Multi-year encumberance - on 5 year CIP
# Non-grant cost reimbursement
Administration & Base S 355,000 S 241,636 S - S 596,636 S 207,365 S 229,954 S 159,318 S 23,277 S -
Fleet 255,000 320,711 - 575,711 221,721 262,280 91,710 33,279 -
Wastewater 650,500 285,727 - 936,227 224,629 328,171 383,427 185,229 -
Water 3,300,000 326,561 - 3,626,561 3,109,674 3,106,393 (2,589,507) (31,038) 1,293,568
Recreation and Parks 1,180,000 250,745 - 1,430,745 617,943 798,517 14,285 (45,618) 2,226,399
Total Capital Expenditures S 5,740,500 S 1,425,380 S - S 7,165,880 S 4,381,332 S 4,725,315 S (1,940,767) S 165,129 S 3,519,967
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Board of Directors
Long Range Calendar

Community Thanksgiving - NTEC NTEC

Wednesday, November 12, 2025 Regular Board of Directors Meeting (Rescheduled to 11/12 due to Finance Other
Veterans Day holiday) Committee| D&P Committee| Committees
Review, Discuss, and Consider Approval of Recreation and Parks Commissioner Appointments

Water loss presentation

Notice of Completion for the Carnelian Woods Service Lateral and Meter Replacement - Phase || X

Employee Anniversary Award 11/9/25 - Lori Pommerenck - 5 years

December 2025 Dates of Interest Date

Community Tree Lighting - NTEC

Employee Appreciation Party

NTPUD Recreation & Parks Commission and Committee Regular Joint Meeting

Toys for Tots - NTEC

Winter/Spring Activity Guide release

December 9, 2025 Regular Board of Directors Meeting Committee| D&P Committee] Committees
Review, Discuss, and Possibly Accept the Annual Independent Audit Report of Financial Statements for Fiscal

Year 2024-2025 with Presentation by MUN CPAs

Board Organizational matters - Selection of Officers, Board Committee Appointments, Meeting

date/time/location

Authorize Funding a Portion of the District's CalPERS Unfunded Pension Liability Obligation X

Items with dates pending

California Fair Political Practices Commission Ethics Training (AB 1234) by General Counsel, Joshua Nelson,
Best Best & Krieger LLP (Required every two years; Due 9/12/2025)

Interagency Agreement with Tahoe Conservancy for Fuels Management for Infrastructure

Anti Harrassment Training Workshop for Board (AB1661) (Required every two years; Due September 2026)

GM Eval (May-June)

Biennial Filing - Amend Conflict of Interest Code September 2026

Employee Anniversary Award 10/12/25 - Joe Pomroy - 5 years

Employee Anniversary Award 10/18/25 - Toby Robinson - 15 years

Employee Anniversary Award 11/9/25 - Lori Pommerenck - 5 years

Employee Anniversary Award 12/30/25 - Justin Broglio - 5 years






