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PUBLIC UTILITY DISTRICT

2025 Actual as of March 31, 2025 Recreation & Parks Enterprise

2025 2025 2025 2026
Income Statement Budget Actual Projected Budget
Total Operating Revenue S 1,461,519 S 1,089,122 S 1,443,818 1,466,967
°
Total Operating Expense S (3,344,824) S (2,522,507) S (3,339,830) (3,628,193) FO C u S I n g
Operating Contribution S (1,883,305) S (1,433,385) S (1,896,013) (2,161,226)
°
Allocation of Fleet (128,106) (95,824) (128,106) (239,211) O n B a S I C S
Allocation of General & Administrative (1,472,039) (1,053,880) (1,412,100) (1,615,372)
Operating Income(Loss) S (3,483,450) S (2,583,089) S (3,436,218) (4,015,809)
°
Non-Operations F I rSt ’)
Property Tax Revenue S 2,800,000 S 2,100,000 S 2,800,000 3,200,000 ®
Community Facilities District (CFD 94-1) 682,900 522,857 d 715,582 730,000
Grant Revenue 415,000 175,451 385,451 2,052,500
Interest - - - -
Other Non-Op Revenue - - - -
Capital Contribution - - - -
Other Non-Op Expenses (36,761) (12,455) (49,215) (49,682)
Income(Loss) S 377,689 S 202,764 S 415,599 1,917,009
Earnings Before Interest, Depreciation & Amortization S 845,115 S 1,272,587 2,864,278




2025 Actual as of March 31, 2025

Recreation & Parks Enterprise

2024 2024 2025 2025 2025 2026
Income Statement Budget Actual Budget Actual Projected Budget
Operations
Operating Revenue 1,262,052 1,381,765 | $ 1,364,789 S 1,033,310 $ 1,363,396 1,376,197
Internal Revenue 58,197 96,629 96,730 55,811 80,421 90,770
Total Operating Revenue 1,320,249 1,478,394 | $ 1,461,519 S 1,089,122 $ 1,443,818 1,466,967
Salaries and Wages (1,063,526) (1,034,385) $ (1,113,611) $ (869,879) $ (1,147,828) (1,215,134)
Employee Benefits (548,766) (500,507) (577,368) (413,299) (558,609) (619,746)
Outside Services/Contractual (241,042) (275,545) (292,975) (217,233) (278,803) (315,275)
Utilities (84,080) (113,805) (126,813) (99,467) (126,436) (132,060)
Other Operating Expenses (233,005) (209,108) (222,395) (156,517) (201,127) (206,732)
Insurance (78,624) (80,402) (98,596) (68,890) (97,542) (113,708)
Internal Expense (55,302) (65,849) (70,506) (54,871) (72,497) (78,268)
Debt Service - - - - - -
Depreciation (779,304) (759,657) (842,561) (642,351) (856,988) (947,269)
Total Operating Expense (3,083,649) (3,039,256)| $ (3,344,824) $ (2,522,507) $ (3,339,830) (3,628,193)
Operating Contribution (1,763,400) (1,560,862)| $ (1,883,305) $ (1,433,385) S (1,896,013) (2,161,226)
Allocation of Base - - - - - -
Allocation of Fleet (109,853) (102,846) (128,106) (95,824) (128,106) (239,211)
Allocation of General & Administrative - - (1,472,039) (1,053,880) (1,412,100) (1,615,372)
Operating Income(Loss) (1,873,253) (1,663,708)| $ (3,483,450) $ (2,583,089) $ (3,436,218) (4,015,809)
Non-Operations
Property Tax Revenue 2,650,000 1,024,987 | $ 2,800,000 $ 2,100,000 $ 2,800,000 3,200,000
Community Facilities District (CFD 94-1) 702,900 695,561 682,900 522,857 f 715,582 730,000
Grant Revenue 1,303,797 1,067,750 415,000 175,451 385,451 2,052,500
Interest - 2,401 - - - -
Other Non-Op Revenue 359,700 359,700 - - - -
Capital Contribution - - - - - -
Other Non-Op Expenses - (10,477) (36,761) (12,455) (49,215) (49,682)
Income(Loss) 3,143,144 1,476,214 [ § 377,689 S 202,764 S 415,599 1,917,009
Additional Funding Sources
Allocation of Non-Operating Revenue - - s - S - S - -
Transfers - - - - - -
Balance 3,143,144 1,476,214 | $ 377,689 S 202,764 S 415,599 1,917,009
Earnings Before Interest, Depreciation & Amortization 2,235,871 S 845,115 S 1,272,587 2,864,278
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3 Questions: (As a group)

Q u i C k é What’s our biggest expense?
Review

Q u I Z $ What helps close the funding gap?

:IE Are we ever trying to make a profit?
55
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NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: June 26, 2025 ITEM: G-2
FROM: Planning and Engineering Department
SUBJECT: Secline Beach Improvement Project Presentation

RECOMMENDATION:

Receive a presentation on the Secline Beach Property Improvement Project.

BACKGROUND:

The Secline Beach Property Improvement Project is a three-year capital improvement project
to develop a vision and preliminary design for public recreation access, environmental
improvements, and facility enhancements for the Secline Beach public parcels in Kings Beach,
CA.

In the spring of 2024, NTPUD received a grant from North Tahoe Community Alliance (NTCA)
TBID Funds for $240,000 for the Secline Beach Enhancement — Planning and Design Project.
This funding was granted to engage the public and community stakeholders on their vision and
desire for the Beach. The beach has three separate parcels with three different land owners
and this project has created an opportunity for all owners to work toward a common
development goal. The project has been divided into three Phases: a listening and discovery
Phase (Phase 1), a review and initial concept review Phase (Phase 2), and a preliminary
design Phase (Phase 3). The District has just concluded Phase 1.

The opportunity for Commission members to learn about the project, understand the
conclusion of Phase 1, and offer feedback to District staff is presented in this agenda item.

STRATEGIC PLAN ALIGNMENT:

Goal 2: Provide high-quality community-driven recreation opportunities and event facilities —
Objective 2-E: Use the Active Recreation Needs Assessment to establish community priorities
and set a roadmap for the future of District recreation facilities — Tactic 1: Engage the public
and stakeholders to set priorities and direction for active recreation facility improvements and
additions — Tactic 3: Find funding for the development of active recreation amenities.

Goal 2: Provide high-quality community-driven recreation opportunities and event facilities —
Objective 2-F: Uphold maintenance and capital investment of existing facilities to ensure their
vitality for generations to come — Tactic 3: Prioritize capital project planning and delivery of
Park and Facility enhancements and new infrastructure.

Y



ATTACHMENTS:
e Secline Beach Property Improvement Project PowerPoint Presentation

REVIEW TRACKING:

Submitted By: / 6 Approved By: (71“"'"&‘ ("""L

Nathan P. Chorey, P.E. Amanda Conk
Engineering Manager Recreation, Parks, and Facilities
Manager

Approved By%vb 4 A\

Bradley A. Johnson, P.E.
General Manager/CEO
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Secline Property Improvement Project Borth taice

PUBLIC UTILITY DISTRICT

About the Property

e Secline Beach is a public beach
in Kings Beach. The beach SN
consists of three different
parcels, owned by NTPUD,
California Tahoe Conservancy
(CTC) and Placer County.

* NTPUD maintains their own
parcel as well as the Placer
County parcel.

 The CTC parcel is maintained by
CA State Parks
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Secline Property Improvement Project Borth taice

PUBLIC UTILITY DISTRICT

About the Project

* In April of 2024, the North Tahoe Community Alliance awarded a $240,000
grant to NTPUD to fund the Secline Beach Enhancement — Planning and Design
Project.

* The Project consists of three phases:

Phase 1 — Listen and Discover. April 2024 — March 2025. This first phase was a community
engagement phase, which sought to gather community and stakeholder feedback on the
improvement needs for the property.

Phase 2 — Share Ideas and Draft Concept Plan. April 2025 — October 2025. In the second phase,
the ideas and feedback generated from Phase 1 will be shared with the community and
stakeholders and a concept plan for site improvements will be drafted.

Phase 3 — Confirm and Refine. November 2025 — April 2026. Design consultants will develop
schematic design of the selected improvements that can be used to solicit further construction
funding.
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Secline Property Improvement Project orth tice

About the Project

* In April of 2024, the North Tahoe Community Alliance awarded a $240,000
grant to NTPUD to fund the Secline Beach Enhancement — Planning and Design

Project.

* The Project consists of three phases:

Phase 1 — Listen and Discover. April 2024 — March 2025. This first phase was a community
engagement phase, which sought to gather community and stakeholder feedback on the

improvement needs for the property.

Phase 2 — Share Ideas and Draft Concept Plan. April 2025 — October 2025. In the second phas
the ideas and feedback generated from Phase 1 will be shared with the community and
stakeholders and a concept plan for site improvements will be drafted.

Phase 3 — Confirm and Refine. November 2025 — April 2026. Design consultants will develop
schematic design of the selected improvements that can be used to solicit further construction

funding.




NORTH TAHOE REGIONAL PARK
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" Friends of the Park

i brate the peace, beauty,
fends of the Park make time to cele_ ot
FL’:nr:msunitv and health that is found in time outdoors. Thank .
you o the donors that make the North Tahoe Regional Park
better through their continued support.
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Scenic Overview
: Cube 3 '

All bench and plaque contributions are made
directly to the Friends of the Park Fund.

NORTH TAHOE REGIONAL PARK

. 10 20 30
YEARS YEARS YEARS

Friends of the
Park Plaque $500 $950 $1,300
Forest View
Bench $7,500 $14,000  $20,000
Lake View
Beneh $10,000 $19,000 $26,500

TAHOE VISTA RECREATION AREA

, 10 20 30
YEARS | YEARS | YEARS

Lake View

Bench $19,000 = $26,500

$10,000

Scenic Overlook ' ¢,5 500 $28500  $40,000

Cube

Scenic Overlook | 4,5 500 | $38000 | $53,000

Bench
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Sriendy off the Lok fund

The Friends of the Park Fund exists to finance
improvement projects at District’s parks and facilities,
and to support District residents in their involvement
and participation in the District sponsored recreation

events and programs.

Friends of the Park is a Donor Advised Fund with the
Truckee Tahoe Community Foundation, a 501 (c)(3) public
charity. All contributions to the fund are treated for tax
purposes as gifts to a Section 501 (c)(3) public charity.

COMMEMORATIVE
BENCHES + PLAQUES

? ) +g°m

A request for commemoration must be
submitted to the Recreation, Parks and Facilities
manager via the below application.

The term of a Commemorative Plaque and
Recognition Board is 10-years from the date of
installation. Terms for commemorations are for

10, 20, or 30-years. Staff will install plaque within
12 months of contract approval, pending desired
location and seasonal snow load.

To view full terms, a complete list of commemorative
locations, plaque information details and applications,
please visit our website.

For more information, please call the Recreation,
Parks and Facilities Manager at (530) 553-5485
or email at parks@ntpud.org

Fearre Meote
+ % g(m

Includes applicant details and
plaque inscription details.

APPLY HERE:






