








Christine Bettera

Parks & Recreation Commission 
Application



Christine Bettera 

How long have you lived in the District? 
• 18 years

Why are you interested in serving as a Candidate on the NTPUD Recreation and Parks Commission? 
• As a resident and business owner in the district, I am deeply connected to the community

through both work and play. Recreation and sports have been a lifelong passion and are central

to my career. I see opportunities for improvement in the district’s recreational offerings, and

with my experience working with the district, I believe I can provide valuable insights into both

its strengths and limitations. My goal is to contribute positively and proactively to enhance the

recreational experiences available to our community.

Employment History - (Please include your current employer and last three years of employment 
history in the District). 

• Self - Tahoe Flow Arts & Fitness

Qualifications - (Please include any training ,education, and experience you have related to this 
Commission appointment). 

• I have extensive experience in the recreation and fitness industry, both professionally and
personally. I am the owner of a local fitness studio, Tahoe Flow Arts & Fitness, where I oversee a
range of programs that focus on physical health, wellness, and community engagement. I also
have over a decade of experience as a Certified Personal Trainer and Master Health Coach,
certified by the American College of Sports Medicine (ACSM).

• In addition to running my own business, I have collaborated with local organizations and the
district on various wellness initiatives, and have a deep understanding of the community's
recreational needs. My lifelong involvement in sports, as well as my experience coaching and
leading fitness programs, provides me with a comprehensive perspective on how recreation
facilities and offerings can support physical and mental well-being. Through these experiences, I
have developed a strong sense of how to design, implement, and improve recreational
programs that benefit the community.

• I am passionate about helping our district create accessible, effective, and enjoyable
recreational opportunities for residents of all ages and abilities.

Community Activities - (Please include any Recreation and Parks activities, local agency and 
organization, our community involvement you take part in and how often). 

• I have been actively involved in recreation and fitness within the district for years. I have taught
fitness classes for the district and facilitated yoga programs, contributing to the community’s
wellness offerings. My family regularly participates in district events, such as Kids Night Out and
Pictures with Santa, and we greatly value these opportunities for community engagement.

• Living and working within the district, I have a strong connection to the local parks and
recreational facilities. My fitness studio is located just down the street from the park, and we
frequently enjoy the playground, trails, sledding hills, and dog park. We also attended "Music at
the Launch" this year, which was a wonderful experience.



• As a business owner in the heart of the district, I deeply appreciate the role the parks and
recreation department plays in enhancing the quality of life for residents, and I am committed
to supporting its continued success.

I have read the NTPUD Recreation and Parks Commission Bylaws and understand the commitments 
set fourth therein. 

• Yes



Heidi Bushway Verkler 

Parks & Recreation Commission 
Application



NTPUD Recreation & Parks Commissioner Applications  

Heidi Bushway Verkler 

How long have you lived in the District? 
• 25 years

Why are you interested in serving as a Candidate on the NTPUD Recreation and Parks Commission? 
• I am interested in serving as a Candidate on the NTPUD Recreation and Parks Commission

because I have raised two children who were lucky enough to be able to participate in many of

the youth recreation programs over the past 18 years and I'm hoping to be able to give back to

our amazing community.

Employment History - (Please include your current employer and last three years of employment 
history in the District). 

• I've been a teacher for the Tahoe Truckee Unified School District since 2000. I've worked at

Rideout and Tahoe Lake schools in Tahoe City, Truckee Elementary and for the past 7 years I've

been at North Tahoe School.

Qualifications - (Please include any training ,education, and experience you have related to this 
Commission appointment). 

• I've been a public school teacher for 33 years. Through those years I've sat on various
committees and boards. I've also been a team manager for both of my children's soccer teams
and sat of the boards for Tahoe Wave Futbol Club and Truckee River United Futbol Club until a
year ago.

Community Activities - (Please include any Recreation and Parks activities, local agency and 
organization, our community involvement you take part in and how often). 

• Since I've been busy raising my two children in this wonderful community, I've mostly

participated in events that revolved around their interests, sports and schedules. I walk my dog

in the Regional Park at least 2-3 times a week. When she was a puppy we took her to the Dog

Park to interact with other dogs in a safe space. I enjoy nordic skiing on the groomed trails in the

winter. I visit our amazing beaches. I also go to events at the Event Center (tree lighting, book

sale) when I'm available. I also am on the board for the Friends of the Kings Beach Library. My

husband enjoys playing tennis and we are both wanting to pick up pickle ball.

I have read the NTPUD Recreation and Parks Commission Bylaws and understand the commitments 
set fourth therein. 

• Yes



Kimberly Dunn 

Parks & Recreation Commission 
Application



Kimberly Dunn 

How long have you lived in the District? 
• 9 years

Why are you interested in serving as a Candidate on the NTPUD Recreation and Parks Commission? 
• To be involved in the community

Employment History - (Please include your current employer and last three years of employment 
history in the District). 

• Self employed Psychotherapist in private practice.

Qualifications - (Please include any training ,education, and experience you have related to this 
Commission appointment). 

• Double major in outdoor leadership in undergrad. Ran my own non profit and have ran several
other successful businesses.

Community Activities - (Please include any Recreation and Parks activities, local agency and 
organization, our community involvement you take part in and how often). 

• Pickleball. Golf. High ropes course.

I have read the NTPUD Recreation and Parks Commission Bylaws and understand the commitments 
set fourth therein. 

• Yes



Parking Management Overview
Truckee

South Lake 
Tahoe

Zephyr 
Cove

Kings 
Beach

Sand Harbor

East Shore Trail

• Increasing adoption of paid parking in 
tourism-heavy communities.

• Regional park parking fees are unique. 

• Growth of parking management 
around the Basin.

NTPUD*



North Tahoe Regional Park

Study Areas
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DIXON clients include:

Tahoe Vista Recreation Area Lot



Existing 
Conditions



Key Existing Conditions
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DIXON clients include:Paid parking: 

• Outdated paid parking methods are inefficient and rely on the honor 
system, resulting in loss of revenue and low compliance. 

• Non-resident “locals” (ineligible for a parking pass via CFD) are 
bypassing payment. 

Operations:

• Currently difficult to assess compliance. 

• Processes are often manual (staffed kiosk or iron rangers). 

• Lack of parking utilization data to support demand-based pricing. 



Key Existing Conditions
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DIXON clients include:High demand periods:

• High winter parking demand at NTRP entrance due to sledding.

• High summer traffic at both slides from recreational use, sports, 
holidays, and special events.

Infrastructure Limitations:

• Lack of signage and wayfinding to influence parking behavior.

• Connectivity concerns. 

Winter Peak Parking Pilot increased revenue but revealed operational inefficiencies.



Recommendations



Wayfinding & Signage
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DIXON clients include:• Paid parking signage: Add and improve 
“breadcrumbing” signage, including language like 
“Remember Your License Plate,” “Day Use/Daily 
Rate,” and “Did You Pay?”

• General signage: Add “No Overnight Parking” 
signage and a clear closing time at the TVRA 
parking lot. 

• Overflow parking: Increase visibility to NTRP 
summer overflow parking with A-frame signage.

• Traffic flow: Stripe pull-out zones at NTRP 
entrance; identify additional payment zones as 
needed. 

Payment Pull-out Zone

Potential Additional Payment Zones



Technology
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DIXON clients include:• Implement a “Pay-by-Plate” approach to 
enable virtual permits (including NTPUD 
Resident benefits). 

• Replace iron rangers with parking kiosks, 
support credit card and cash payments.

Staff have begun evaluating parking kiosk 
solutions and connectivity options.

Suggested Kiosk Locations at NTRP and TVRA Lots

Installed Kiosk in Kings Beach

Iron Ranger



Technology
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DIXON clients include:• Enable mobile payment, including 
Text-to-Pay options.

• Connect with Park Tahoe program.

• Add Wi-Fi hotspots near kiosks to 
facilitate mobile transactions.

• Future opportunity to consider 
parking reservations system for peak 
demand periods. 

Mobile Payment at Zion National Park

Selected technology recommendations can be eased 
in through a phased approach.



Program Elements
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• Switch all pass types to an annual 
cadence.

• Align parking rates, add TVRA 
oversized vehicle fee, and conduct 
annual rate assessments. 

• Continue peak pricing during the 
winter, holidays, and other high 
demand periods. 

Parking Fee Type Suggested Change

NTRP Parking Fee $5/day  $10/day

TVRA Oversized Vehicle 
Parking Fee

$10/day  $15/day

Additional Vehicle 
(Residents)

$220/2 years  
$110/year

Park Supporter Parking Pass 
(Non-Residents)

$220/2 years  
$110/year

All other parking fees would remain as-is. 



Program Elements
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DIXON clients include:
• Work with concessionaire on parking 

validations approach. 

• Consider increasing fee for large 
tournament field rentals to cover added 
staff needed for traffic and parking 
management. 

• Require boat trailers in TVRA lot to 
remain attached to vehicles when parked 
and request both license plates in paid 
parking sessions. 

Concessionaire Parking Sign



Compliance 
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DIXON clients include:

• Leverage LPR technology to collect 
data and monitor for violations.

Placer County Vehicle-mounted LPR Unit

“Automated Parking Enforcement”
CA legislation requires parking violations be verified 
and issued manually, unlike the toll roads concept.

Currently, LPR-based automated enforcement is only 
allowed for transit lane/stops and bike lanes.



Compliance 
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DIXON clients include:

• Implement a Parking Ambassador 
program focused on education 
and compliance. 

NTPUD staff actively rove the 
site to assist with parking 
education. 

Technology informs staff of 
violations, staff issue invoices.

Staff have initiated discussions with Placer 
County staff, who have expressed interest in 
supporting this in the future.

• Collaborate with and leverage Placer 
County enforcement resources and 
citation management processes.

County staff drive through in 
vehicles with LPR to identify 
violations and issue citations.

Enables whitelisting for certain 
times of day and user groups.

Suggested for 2025 Suggested to add in 2026 and beyond



Possible Implementation Options
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Key Recommendation Near-term Mid-term Long-term

Signage/wayfinding improvements

Pricing updates

Pay-by-Plate/virtual permits system

Annual passes

Parking kiosks

Mobile payment and Pay-by-Text

LPR technology

Enforcement by Parking Ambassador

Enforcement by Placer County

Te
ch

no
lo

g
y



Potential Options

1. Continuing with the near-term implementation recommended 
by Dixon, specifically focusing on education and signage with 
no formal enforcement. 

2. Install paid parking systems, such as text-to-pay, mobile kiosks 
and pay-via-app without the enforcement capabilities. 

3. Move forward with full implementation, including partnership 
with Placer County on enforcement and citation management. 

4. Continue as is, with enforcement during peak periods and 
honor-system payment when kiosk isn’t staffed.  

5. Any combination of the above options. 

17



Thank you!

NTPUD@DixonResourcesUnlimited.com

DIXON clients include:



 
 
NORTH TAHOE 
PUBLIC UTILITY DISTRICT 
 
 

 

DATE: February 27, 2025 ITEM: G-4   

FROM: Recreation, Parks and Facilities Department 

SUBJECT: Review, Discuss, and Recommend Approval of a Resolution Regarding Setting 
Various Rental Rates for Field and Facility Use at the North Tahoe Regional 
Park and Tahoe Vista Recreation Area 

 
RECOMMENDATION:   
Review, discuss and recommend approval of a Resolution regarding setting various rental 
rates for field and facility use at the North Tahoe Regional Park (NTRP) and Tahoe Vista 
Recreation Area (TVRA). 
 
DISCUSSION: 
In April 2017, the District’s Board of Directors adopted Ordinance No. 390 which establishes 
that fees, rates, and charges for District facilities be set via resolution and reviewed annually.  
With the first available Commission meeting of the year being in February, fees are brought 
to Commission in February and Board of Directors in March.  
 
During 2024, the District saw several process changes and improvement recommendations 
brought to the forefront of rental operations.  These changes are highlighted in the attached 
PowerPoint and presented at this meeting.   
 
Of note is the intentional omission of North Tahoe Event Center (NTEC) rental rates.  A 
thorough rental rate overhaul was completed in the spring of 2024.  Should staff make the 
recommendation to propose rental rate adjustments to the NTEC for implementation in Fiscal 
Year (FY) 2025/26, it will come at the April Commission meeting.   
 
Attached for reference is a PowerPoint presentation highlighting changes, the detailed multi-
year fee schedule, complete with calculations, percentage increases and annual adjustments, 
the consolidated 2025 NTRP and TVRA Rates Sheet, and a draft Resolution, adopting the 
facility fees.  
 
It is the recommendation of staff to have Commissioners recommend that the Board of 
Directors approve the proposed Resolution at their next scheduled Board meeting.  
 
FISCAL ANALYSIS: 
It is expected that the increase in fees will generate nominal revenue increases of between 5-
10% across the Recreation and Parks Enterprise for FY 2025/26.   
 



STRATEGIC PLAN ALIGNMENT:  
Goal 2:  Provide high-quality community-driven recreation opportunities and event facilities – 
Objective A:  Expand public access for recreation opportunities and promote the District as 
an exceptional provider of year-round programming, special events and recreation services – 
Tactic 1:  Expand offerings to highlight the District’s recreation and park assets and drive 
participation – Activity d:  Implement fee matrix that balances fees for programming with free 
events and address market value with affordability in combination with Community Facilities 
District (CFD) participation. 
 
Goal 2:  Provide high-quality community-driven recreation opportunities and event facilities – 
Objective B:  Enhance Tahoe Vista Recreation Area (TVRA) as a public lakefront amenity; 
and review opportunities for additional public access to Lake Tahoe across the District – 
Tactic 3:  Develop rentable amenities, including non-motorized watercraft as well as picnic 
and group gathering spaces.  
 
Goal 2:  Provide high-quality community-driven recreation opportunities and event facilities – 
Objective D:  Utilize the North Tahoe Regional Park (NTRP) as a community asset for 
passive and active recreation – Tactic 2:  Develop, improve, and enhance rentable amenities 
throughout the Park.  
 
ATTACHMENTS:   

• PowerPoint Presentation  
• Proposed 2025 Fee Schedule for NTRP and TVRA with worksheet 
• Draft Resolution 
• Proposed 2025 Rates Sheet  

 
REVIEW TRACKING: 
 

 
Submitted By:      Approved By:      
 Amanda Oberacker Bradley A. Johnson, P.E. 
 Recreation, Park & Facilities Manager General Manager/CEO 



North Tahoe Public Utility District 
2025 Park Facility Fees 
February 27, 2025



History 

2

 

• Ordinance n. 390, adopted in 2017, establishes that fees, rates, and charges for 
District facilities be set via resolution and reviewed annually.  

• District Fees are reviewed by Commission annually in February and then go to the 
Board of Directors for approval in spring. 

• As a part of the annual review, staff reviews trends, use patterns and comparable 
rates to set the rates for the coming summer.  

• Rates are updated after Board approval.



Rental Categories

3

 

4 Rental Categories: 

1. Resident rate – Any person or business that resides in NTPUD boundaries

2. Non-resident/non-profit rate – Any person who resides outside of NTPUD 
boundaries and non-profits

3. Commercial rate – Any non-resident business

4. Regional Partner rate – Organization with current 501c3 Non-Profit status (or 
equivalent) and whose rental provides a recreational benefit to NTPUD residents.  
Regional Partners must also have primary place of business in North Lake Tahoe, 
Eastern Placer County, or Truckee. 



2025 Rental Changes/Additions

4

• 5-7% increase to all rental rates
• Addition of a lower rate for artificial turf field in the non-winter months
• Tahoe Vista Recreation Area Plaza now includes the picnic areas
• Tahoe Vista Recreation Area Scenic Overlook updated for 2-hour package 
• Addition of a vendor rental rate for food and service vendors at Parks
• Formalization of Peak and Premium Parking at NTRP



Tahoe Vista Recreation Area Scenic Overlook

5

Details: 
Two-hour block of time, inclusive of setup, cleanup and ceremony 
Maximum of 40 people 
Includes 40 chairs 
Can bring in arch 

Available: 
7 days a week in May, June, September and October
 Monday-Friday in July & August 

Restrictions: 
Renter may not bring in additional rental items, such as tables 
No throwing of rice, rose petals, confetti, etc. 
Ceremony is limited to 40 people
Rental does not include other areas of Tahoe Vista Recreation Area or parking. 

Rental Space: 
The Scenic Overlook will be marked and sectioned off for private use during your 2-hour rental period.  The 
remainder of Tahoe Vista Recreation Area will remain open and accessible to the public.  NTPUD cannot 
guarantee exclusive use of space during rental.

Fee 2-Hour Rental

Resident $600

Non-Resident $1,200



Vendors at the Park

6

• If a food truck or similar vendor wishes to operate at Regional Park or Tahoe Vista 
Recreation Area, they can acquire a daily-use permit.

• Vendor must provide proof of insurance, listing NTPUD as additionally insured. 

• Vendor must provide permit for food operations and business license from Placer 
County.

• Application and rental managed through registration software.

• Fee will be $200/day.



North Tahoe Regional Park 2025

FIELDS
Field 1, Field 2, Field 3 (baseball diamond and 75% full grass field)
Resident Hourly 37$                      
Resident Daily 222$                    
Non-Resident Hourly 74$                      
Non-Resident Daily 444$                    
Commercial Hourly 111$                    
Commercial Daily 666$                    
Regional Partner Hourly 28$                      
Regional Partner Daily 167$                    

Field 5 (90' fixed baseball diamond, 75% full grass field)
Resident Hourly 58$                      
Resident Daily 348$                    
Non-Resident Hourly 116$                    
Non-Resident Daily 696$                    
Commercial Hourly 174$                    
Commercial Daily 1,044$                
Regional Partner Hourly 44$                      
Regional Partner Daily 261$                    

Field 4 All - 4-Season Synthetic Turf Field; May-October
Resident Hourly 65$                      
Resident Daily 390$                    
Non-Resident Hourly 130$                    
Non-Resident Daily 780$                    
Commercial Hourly 195$                    
Commercial Daily 1,170$                
Regional Partner Hourly 49$                      
Regional Partner Daily 293$                    
Sierra Nevada University Hourly n/a

Field 4 All - 4-Season Synthetic Turf Field; November-April
Resident Hourly 105$                    
Resident Daily 630$                    
Non-Resident Hourly 210$                    
Non-Resident Daily 1,260$                
Commercial Hourly 315$                    
Commercial Daily 1,890$                
Regional Partner Hourly 79$                      
Regional Partner Daily 473$                    
Sierra Nevada University Hourly n/a



Tennis & Pickleball Courts 
Resident Hourly 16$                         
Non-Resident Hourly 32$                         
 Commercial Hourly 45$                         
Regional Partner Hourly 12$                         

Disc Golf 
Resident Daily 255$                       
Non-Resident Daily 510$                       
Commercial Daily 765$                       
Regional Partner Daily  191$                       

Scouts Cabin 105$                    
Adult Camper per day 10$                         
Child Camper per day 5$                            

PICNIC AREAS 
Playground (5 table)
 Resident Daily 125$                    
 Non-Resident Daily 250$                    
Commercial Daily 375$                    
 Regional Partner Daily 94$                      

Picnic Area West (5 table)
 Resident Daily 125$                    
Non-Resident Daily 250$                    
Commercial Daily 375$                    
Regional Partner Daily 94$                      

Ramada (covered pavilion, 10 table)
Resident Daily (1-50 ppl) 320$                    
Non-Resident Daily (1-50 ppl) 640$                    
Commercial Daily (1-50 ppl) 960$                    
Regional Partner Daily (1-50 ppl) 240$                    

Resident Daily  (51-100 ppl) 375$                    
Non-Resident Daily (51-100 ppl) 750$                    
Commercial (51-100 ppl) 1,125$                
Regional Partner (51-100 ppl) 281$                    

Resident Daily  (101- 150 ppl) 425$                    
Non-Resident Daily (101-150 ppl) 850$                    
Commercial (101-150 ppl) 1,275$                
Regional Partner (101-150 ppl) 319$                    

NTRP Parking 



 Resident Parking -$                     
 Non-Resident Parking 5$                        
Non-Resident Peak Parking 20$                      
Non-resident Peak Premire Parking 30$                      
Base Parking Lot 250$                    

Vendor 
Food Vendor Daily Use Fee 200$                       

TAHOE VISTA RECREATION AREA 2025
TVRA Plaza 
Resident Daily (1-50 ppl) 800$                    
Non-Resident Daily (1-50 ppl) 1,600$                
Commercial Daily (1-50 ppl) 2,400$                
Regional Partner Daily  (1-50 ppl) 600$                    

Resident Daily  (51-100 ppl) 900$                    
Non-Resident Daily (51-100 ppl) 1,800$                
Commercial Daily  (51-100 ppl) 2,700$                
Regional Partner Daily  (51-100 ppl) 675$                    

Resident Daily  (101- 150 ppl) 1,000$                
Non-Resident Daily (101-150 ppl) 2,000$                
Commercial Daily  (101-150 ppl) 3,000$                
Regional Partner Daily (101-150 ppl) 750$                    

TVRA 

3-Table Site
3 Table Resident Daily 96$                      
3 Table Non-Resident Daily 192$                    
3 Table Commercial Daily 288$                    
3 Tables Regional Partner Daily 72$                      

5-Table ADA Site
5 Table (1 ADA) Resident Daily 160$                    
5 Table (1 ADA) Non-Resident Daily 320$                    
5 Table (1 ADA) Commercial Daily 480$                    
5 Table (1 ADA) Regional Partner Daily 120$                    

1 Table Site
1 Table (ADA) Resident Daily 32$                      
1 Table (ADA) Non-Resident Daily 64$                      
1 Table (ADA) Commercial Daily 96$                      



1 Table (ADA) Regional Partner Daily 24$                      

Scenic Overlook 
Scenic Overlook Resident 2-hr block 600
Scenic Overlook Non-Resident 2-hr block 1200
Scenic Overlook Commercial 2-hr block 1800

TVRA Parking Lot 
TVRA B Resident Parking -$                     
TVRA B Non-Resident Parking 10$                      
TVRA B Entire Lot 840$                    



NTPUD- Fees Worksheet 

2025 2024 2023 2022 2017 2014 % Annual Change Formula 
North Tahoe Regional Park 

FIELDS
Field 1 & Field 2
Resident Hourly 37$                       35$                       35$                       35$                      30$              30$              6%
Resident Daily 222$                     210$                     210$                     210$                    200$            200$           6% hr rate * 6 hrs
Non-Resident Hourly 74$                       70$                       70$                       70$                      100$            100$           6% Double Resident Rate 
Non-Resident Daily 444$                     420$                     420$                     420$                    400$            400$           6% NR hr rate * 6 hrs
Commercial Hourly 111$                     105$                     105$                     105$                    n/a n/a 6% Resident Rate * 3
Commercial Daily 666$                     630$                     630$                     630$                    n/a n/a 6% Commercial Rate * 6
Regional Partner Hourly 28$                       26$                       26$                       26$                      n/a n/a 6% Resident Rate - 25%
Regional Partner Daily 167$                     158$                     158$                     158$                    n/a n/a 6% Regional Partner Rate * 6

Field 3
Resident Hourly 37$                       35$                       35$                       35$                      20$              50$              6%
Resident Daily 222$                     210$                     210$                     210$                    100$            200$           6% hr rate * 6 hrs
Non-Resident Hourly 74$                       70$                       70$                       70$                      100$            100$           6% Double Resident Rate 
Non-Resident Daily 444$                     420$                     420$                     420$                    400$            400$           6% NR hr rate * 6 hrs
Commercial Hourly 111$                     105$                     105$                     105$                    n/a n/a 6% Resident Rate * 3
Commercial Daily 666$                     630$                     630$                     630$                    n/a n/a 6% Commercial Rate * 6
Regional Partner Hourly 28$                       26$                       26$                       26$                      n/a n/a 6% Resident Rate - 25%
Regional Partner Daily 167$                     158$                     158$                     158$                    n/a n/a 6% Regional Partner Rate * 6

Field 5
Resident Hourly 58$                       55$                       55$                       55$                      50$              50$              5%
Resident Daily 348$                     330$                     330$                     330$                    200$            200$           5% hr rate * 6 hrs
Non-Resident Hourly 116$                     110$                     110$                     110$                    100$            100$           5% Double Resident Rate 
Non-Resident Daily 696$                     660$                     660$                     660$                    500$            400$           5% NR hr rate * 6 hrs
Commercial Hourly 174$                     165$                     165$                     165$                    n/a n/a 5% Resident Rate * 3
Commercial Daily 1,044$                 990$                     990$                     990$                    n/a n/a 5% Commercial Rate * 6
Regional Partner Hourly 44$                       41$                       41$                       41$                      n/a n/a 5% Resident Rate - 25%
Regional Partner Daily 261$                     248$                     248$                     248$                    n/a na 5% Regional Partner Rate * 6

Field 4 All - May-October
Resident Hourly 65$                       100$                     100$                     100$                    75$              75$              -35% 25% increase after new field replacement 
Resident Daily 390$                     600$                     600$                     600$                    350$            350$           -35% hr rate * 6 hrs
Non-Resident Hourly 130$                     200$                     200$                     200$                    100$            100$           -35% Double Resident Rate 
Non-Resident Daily 780$                     1,200$                 1,200$                 1,200$                 400$            400$           -35% NR hr rate * 6 hrs
Commercial Hourly 195$                     300$                     300$                     300$                    n/a n/a -35% Resident Rate * 3
Commercial Daily 1,170$                 1,800$                 1,800$                 1,800$                 n/a n/a -35% Commercial Rate * 6
Regional Partner Hourly 49$                       75$                       75$                       75$                      n/a n/a -35% Resident Rate - 25%
Regional Partner Daily 293$                     450$                     450$                     450$                    n/a n/a -35% Regional Partner Rate * 6

Field 4 All - November-April 
Resident Hourly 105$                     100$                     100$                     100$                    75$              75$              5% 25% increase after new field replacement 
Resident Daily 630$                     600$                     600$                     600$                    350$            350$           5% hr rate * 6 hrs
Non-Resident Hourly 210$                     200$                     200$                     200$                    100$            100$           5% Double Resident Rate 
Non-Resident Daily 1,260$                 1,200$                 1,200$                 1,200$                 400$            400$           5% NR hr rate * 6 hrs
Commercial Hourly 315$                     300$                     300$                     300$                    n/a n/a 5% Resident Rate * 3
Commercial Daily 1,890$                 1,800$                 1,800$                 1,800$                 n/a n/a 5% Commercial Rate * 6
Regional Partner Hourly 79$                       75$                       75$                       75$                      n/a n/a 5% Resident Rate - 25%
Regional Partner Daily 473$                     450$                     450$                     450$                    n/a n/a 5% Regional Partner Rate * 6

OTHER 
Tennis Courts 
Resident Hourly 16$                          15$                          10$                       10$                      5$                7%
Non-Resident Hourly 32$                          30$                          20$                       20$                      10$              7% Double Resident Rate 
 Commercial Hourly 45$                          45$                          30$                       30$                      n/a 0% Resident Rate * 3
Regional Partner Hourly 12$                          11$                          8$                         8$                         n/a 7% Resident Rate - 25%

Pickelball Courts
Resident Hourly 16$                          15$                          - - - 7%



NTPUD- Fees Worksheet 

Non-Resident Hourly 32$                          30$                          - - - 7% Double Resident Rate 
 Commercial Hourly 45$                          45$                          - - - 0% Resident Rate * 3
Regional Partner Hourly 12$                          11$                          - - - 7% Resident Rate - 25%

Disc Golf 
Resident Daily 255$                        240$                        120$                     120$                    n/a 6% only offering daily rentals 
Non-Resident Daily 510$                        480$                        240$                     240$                    n/a 6% Double Resident Rate 
Commercial Daily 765$                        720$                        360$                     360$                    n/a 6% Resident Rate * 3
Regional Partner Daily  191$                        180$                        90$                       90$                      n/a 6% Resident Rate - 25%

Scouts Cabin 105$                     100$                     100$                     100$                    50$              -$            5%
Adult Camper per day 10$                          10$                          10$                       10$                      4$                0%
Child Camper per day 5$                             5$                             5$                         5$                         2$                0%

PICNIC AREAS 
Playground (5 table)
 Resident Daily 125$                     200$                     40$                       40$                      40$              -38% Reduced for a $25 5 table rate (not 10)
 Non-Resident Daily 250$                     400$                     80$                       80$                      30$              -38% Double Resident Rate 
Commercial Daily 375$                     600$                     120$                     120$                    -38% Resident Rate * 3
 Regional Partner Daily 94$                       150$                     30$                       30$                      -38% Resident Rate -25% 

Picnic Area West (5 table)
 Resident Daily 125$                     200$                     40$                       40$                      40$              -38% Reduced for a $25 5 table rate (not 10)
Non-Resident Daily 250$                     400$                     80$                       80$                      30$              -38% Double Resident Rate 
Commercial Daily 375$                     600$                     120$                     120$                    -38% Resident Rate * 3
Regional Partner Daily 94$                       150$                     30$                       30$                      -38% Resident Rate -25% 

Ramada (covered pavilion, 10 table)
Resident Daily (1-50 ppl) 320$                     300$                     300$                     300$                    210$            7%
Non-Resident Daily (1-50 ppl) 640$                     600$                     600$                     600$                    300$            7% Double Resident Rate 
Commercial Daily (1-50 ppl) 960$                     900$                     900$                     900$                    n/a 7% Resident Rate * 3
Regional Partner Daily (1-50 ppl) 240$                     225$                     225$                     225$                    n/a 7% Resident Rate -25% 

Resident Daily  (51-100 ppl) 375$                     350$                     350$                     350$                    210$            7%
Non-Resident Daily (51-100 ppl) 750$                     700$                     700$                     700$                    300$            7% Double Resident Rate 
Commercial (51-100 ppl) 1,125$                 1,050$                 1,050$                 1,050$                 n/a 7% Resident Rate * 3
Regional Partner (51-100 ppl) 281$                     263$                     263$                     263$                    n/a 7% Resident Rate -25% 

Resident Daily  (101- 150 ppl) 425$                     400$                     400$                     400$                    210$            6%
Non-Resident Daily (101-150 ppl) 850$                     800$                     800$                     800$                    300$            6% Double Resident Rate 
Commercial (101-150 ppl) 1,275$                 1,200$                 1,200$                 1,200$                 n/a 6% Resident Rate * 3
Regional Partner (101-150 ppl) 319$                     300$                     300$                     300$                    n/a 6% Resident Rate -25% 

NTRP Parking 
 Resident Parking -$                      -$                      -$                      -$                     -$             Free with pass
 Non-Resident Parking 5$                         5$                         5$                         5$                         5$                0%
Non-Resident Peak Parking 20$                       20$                       0%
Non-resident Peak Premire Parking 30$                       20$                       50%
Base Parking Lot 250$                     250$                     -$                      -$                     0%

Vendor 
Food Vendor Daily Use Fee 250$                        -$                         -$                      -$                     -$             #DIV/0!

2025 2024 2023 2022 2017 2014 0%
TAHOE VISTA RECREATION AREA Formula /Comments
TVRA Plaza 
Resident Daily (1-50 ppl) 800$                     500$                     500$                     500$                    n/a 60% increased to includes all picnic areas 
Non-Resident Daily (1-50 ppl) 1,600$                 1,000$                 1,000$                 1,000$                 n/a 60% Double Resident Rate 
Commercial Daily (1-50 ppl) 2,400$                 1,500$                 1,500$                 1,500$                 450$            60% Resident Rate * 3
Regional Partner Daily  (1-50 ppl) 600$                     375$                     375$                     375$                    n/a 60% Resident Rate -25% 

Resident Daily  (51-100 ppl) 900$                     600$                     600$                     600$                    n/a 50%



NTPUD- Fees Worksheet 

Non-Resident Daily (51-100 ppl) 1,800$                 1,200$                 1,200$                 1,200$                 n/a 50% Double Resident Rate 
Commercial Daily  (51-100 ppl) 2,700$                 1,800$                 1,800$                 1,800$                 n/a 50% Resident Rate * 3
Regional Partner Daily  (51-100 ppl) 675$                     450$                     450$                     450$                    n/a 50% Resident Rate -25% 

Resident Daily  (101- 150 ppl) 1,000$                 700$                     700$                     700$                    n/a 43%
Non-Resident Daily (101-150 ppl) 2,000$                 1,400$                 1,400$                 1,400$                 n/a 43% Double Resident Rate 
Commercial Daily  (101-150 ppl) 3,000$                 2,100$                 2,100$                 2,100$                 n/a 43% Resident Rate * 3
Regional Partner Daily (101-150 ppl) 750$                     525$                     525$                     525$                    n/a 43% Resident Rate -25% 

TVRA 
3 Table Resident Daily 96$                       90$                       90$                       90$                      -$             7% $32/table reserved per day 
3 Table Non-Resident Daily 192$                     180$                     180$                     180$                    -$             7% Double Resident Rate 
3 Table Commercial Daily 288$                     270$                     270$                     270$                    -$             7% Resident Rate * 3
3 Tables Regional Partner Daily 72$                       68$                       68$                       68$                      -$             7% Resident Rate -25% 

5 Table (1 ADA) Resident Daily 160$                     150$                     150$                     150$                    -$             7% $32/table reserved per day 
5 Table (1 ADA) Non-Resident Daily 320$                     300$                     300$                     300$                    -$             7% Double Resident Rate 
5 Table (1 ADA) Commercial Daily 480$                     450$                     450$                     450$                    7% Resident Rate * 3
5 Table (1 ADA) Regional Partner Daily 120$                     113$                     113$                     113$                    7% Resident Rate -25% 

1 Table (ADA) Resident Daily 32$                       30$                       30$                       30$                      -$             7% $32/table reserved per day 
1 Table (ADA) Non-Resident Daily 64$                       60$                       60$                       60$                      -$             7% Double Resident Rate 
1 Table (ADA) Commercial Daily 96$                       90$                       90$                       90$                      -$             7% Resident Rate * 3
1 Table (ADA) Regional Partner Daily 24$                       23$                       23$                       23$                      -$             7% Resident Rate -25% 

Scenic Overlook Resident 2-hr block 600 300 -$                      -$                     100% 2-hour packages are all that is avaliabe for Scenic Overlook 
Scenic Overlook Non-Resident 2-hr block 1200 600 -$                      -$                     100%
Scenic Overlook Commercial 2-hr block 1800 900 -$                      -$                     100%

TVRA Parking Lot 

TVRA B Resident Parking -$                      -$                      -$                      -$                     -$             
TVRA B Non-Resident Parking 10$                       10$                       10$                       10$                      10$              0%
TVRA B Entire Lot 840$                     840$                     100$                     100$                    0%
TVRA Commercial Vendor Space 

CHARGES 

TVRA Boat Launch 
Daily Resident 18$                       17$                       17$                       -$                     15$                6%
Daily Non Resident 18$                       17$                       17$                       -$                     25$                6%
Season Resident 180$                     170$                     170$                     -$                     150$              6%
Season Non-Resident 630$                     600$                     600$                     -$                     275$              5%
Enviromental Impact Daily Fee 45$                       43$                       43$                       n/a 5%

Boat Rental Storage Space Resident 125$                     125$                     125$                     0%
Boat Rental Storage Space Non-Resident 250$                     250$                     250$                     0%

ADD-ONS 
Field Prep/ Special Line 200$                     200$                     50$                       50$                      50$              0%

#DIV/0!

Lights 40$                       40$                       40$                       40$                      40$              0%
Staff Fee Hourly 30$                       30$                       n/a n/a n/a 0% Required for tournaments 

#DIV/0!

DEPOSITS #DIV/0!

Field 4 500$                     500$                     500$                     500$                    0%
Field 1, 2, 3 & 5 250$                     250$                     250$                     250$                    0%
Picnic Areas 250$                     250$                     250$                     250$                    0%



NTPUD- Fees Worksheet 

Scout Cabin 500$                     500$                     500$                     500$                    0%
Disc Golf, Tennis 150$                     150$                     150$                     150$                    0%



RESOLUTION 2025-XX 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH TAHOE PUBLIC 
UTILITY DISTRICT SETTING VARIOUS FEES AND RATES FOR USE OF DISTRICT 

FACILITIES IN THE NORTH TAHOE REGIONAL PARK AND THE TAHOE VISTA 
RECREATION AREA 

 
WHEREAS,  on April 11, 2017, the Board of Directors of the North Tahoe Public Utility 
District adopted Ordinance No. 390 which amended Chapter 10 of the District’s Code of 
Ordinances (“Code”) to remove inapplicable or obsolete sections; and 
 
WHEREAS, on April 11, 2017, the Board of Directors of the North Tahoe Public Utility 
District authorized in Ordinance No. 390 that future establishment or modifications to 
certain fees, rates and charges set forth within Ordinance No. 390 shall be set by 
Resolution; and 
 
WHEREAS, on February 24, 2025, the Recreation and Park Commission reviewed the 
draft North Tahoe Public Utility District Facility Use Rates, attached hereto as Exhibit A, 
and recommended forwarding it on to the Board for its approval, and 
 
WHEREAS, the General Manager/CEO has determined that the rates hereby proposed 
in the attached Exhibit are reasonable and appropriate for the facilities of the North Tahoe 
Regional Park and the Tahoe Vista Recreation Area; and 
 
WHEREAS, the Board of Directors of the North Tahoe Public Utility District has 
determined that the proposed rates, fees, and charges attached hereto as Exhibit A, are 
reasonable and appropriate to conform to those in effect at other recreational and beach 
areas of the North Lake Tahoe basin and will not adversely affect the public. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the North Tahoe 
Public Utility District directs that the rates, fees, and charges attached hereto as Exhibit 
A, and incorporated herein, shall become effective upon adoption. 
 
PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE NORTH TAHOE 
PUBLIC UTILITY DISTRICT THIS 11TH DAY OF MARCH, 2025 BY THE FOLLOWING 
ROLL CALL VOTE: 
 
AYES:    
NOES:     
ABSTAIN:  
ABSENT:  
            
      Sue Daniels, President 

 Board of Directors 
ATTEST: 
 
 
      
Bradley A. Johnson, P.E. 
General Manager/CEO 

 



EXHIBIT A 
 

 



North Tahoe Regional Park 2025

FIELDS
Field 1, Field 2, Field 3 (baseball diamond and 75% full grass field)
Resident Hourly 37$                      
Resident Daily 222$                    
Non-Resident Hourly 74$                      
Non-Resident Daily 444$                    
Commercial Hourly 111$                    
Commercial Daily 666$                    
Regional Partner Hourly 28$                      
Regional Partner Daily 167$                    

Field 5 (90' fixed baseball diamond, 75% full grass field)
Resident Hourly 58$                      
Resident Daily 348$                    
Non-Resident Hourly 116$                    
Non-Resident Daily 696$                    
Commercial Hourly 174$                    
Commercial Daily 1,044$                
Regional Partner Hourly 44$                      
Regional Partner Daily 261$                    

Field 4 All - 4-Season Synthetic Turf Field; May-October
Resident Hourly 65$                      
Resident Daily 390$                    
Non-Resident Hourly 130$                    
Non-Resident Daily 780$                    
Commercial Hourly 195$                    
Commercial Daily 1,170$                
Regional Partner Hourly 49$                      
Regional Partner Daily 293$                    
Sierra Nevada University Hourly n/a

Field 4 All - 4-Season Synthetic Turf Field; November-April
Resident Hourly 105$                    
Resident Daily 630$                    
Non-Resident Hourly 210$                    
Non-Resident Daily 1,260$                
Commercial Hourly 315$                    
Commercial Daily 1,890$                
Regional Partner Hourly 79$                      
Regional Partner Daily 473$                    
Sierra Nevada University Hourly n/a



Tennis & Pickleball Courts 
Resident Hourly 16$                         
Non-Resident Hourly 32$                         
 Commercial Hourly 45$                         
Regional Partner Hourly 12$                         

Disc Golf 
Resident Daily 255$                       
Non-Resident Daily 510$                       
Commercial Daily 765$                       
Regional Partner Daily  191$                       

Scouts Cabin 105$                    
Adult Camper per day 10$                         
Child Camper per day 5$                            

PICNIC AREAS 
Playground (5 table)
 Resident Daily 125$                    
 Non-Resident Daily 250$                    
Commercial Daily 375$                    
 Regional Partner Daily 94$                      

Picnic Area West (5 table)
 Resident Daily 125$                    
Non-Resident Daily 250$                    
Commercial Daily 375$                    
Regional Partner Daily 94$                      

Ramada (covered pavilion, 10 table)
Resident Daily (1-50 ppl) 320$                    
Non-Resident Daily (1-50 ppl) 640$                    
Commercial Daily (1-50 ppl) 960$                    
Regional Partner Daily (1-50 ppl) 240$                    

Resident Daily  (51-100 ppl) 375$                    
Non-Resident Daily (51-100 ppl) 750$                    
Commercial (51-100 ppl) 1,125$                
Regional Partner (51-100 ppl) 281$                    

Resident Daily  (101- 150 ppl) 425$                    
Non-Resident Daily (101-150 ppl) 850$                    
Commercial (101-150 ppl) 1,275$                
Regional Partner (101-150 ppl) 319$                    



NTRP Parking 
 Resident Parking -$                     
 Non-Resident Parking 5$                        
Non-Resident Peak Parking 20$                      
Non-resident Peak Premire Parking 30$                      
Base Parking Lot 250$                    

Vendor 
Food Vendor Daily Use Fee 200$                       

TAHOE VISTA RECREATION AREA 2025
TVRA Plaza 
Resident Daily (1-50 ppl) 800$                    
Non-Resident Daily (1-50 ppl) 1,600$                
Commercial Daily (1-50 ppl) 2,400$                
Regional Partner Daily  (1-50 ppl) 600$                    

Resident Daily  (51-100 ppl) 900$                    
Non-Resident Daily (51-100 ppl) 1,800$                
Commercial Daily  (51-100 ppl) 2,700$                
Regional Partner Daily  (51-100 ppl) 675$                    

Resident Daily  (101- 150 ppl) 1,000$                
Non-Resident Daily (101-150 ppl) 2,000$                
Commercial Daily  (101-150 ppl) 3,000$                
Regional Partner Daily (101-150 ppl) 750$                    

TVRA 

3-Table Site
3 Table Resident Daily 96$                      
3 Table Non-Resident Daily 192$                    
3 Table Commercial Daily 288$                    
3 Tables Regional Partner Daily 72$                      

5-Table ADA Site
5 Table (1 ADA) Resident Daily 160$                    
5 Table (1 ADA) Non-Resident Daily 320$                    
5 Table (1 ADA) Commercial Daily 480$                    
5 Table (1 ADA) Regional Partner Daily 120$                    

1 Table Site
1 Table (ADA) Resident Daily 32$                      
1 Table (ADA) Non-Resident Daily 64$                      



1 Table (ADA) Commercial Daily 96$                      
1 Table (ADA) Regional Partner Daily 24$                      

Scenic Overlook 
Scenic Overlook Resident 2-hr block 600
Scenic Overlook Non-Resident 2-hr block 1200
Scenic Overlook Commercial 2-hr block 1800

TVRA Parking Lot 
TVRA B Resident Parking -$                     
TVRA B Non-Resident Parking 10$                      
TVRA B Entire Lot 840$                    



 

 
NORTH TAHOE 
PUBLIC UTILITY DISTRICT 
 
 

 
DATE: February 27, 2025      ITEM: G-5 
 
FROM:  Planning and Engineering Department  
 
SUBJECT:  2025 Community Art and Gathering Space Project Presentation  
 
 
RECOMMENDATION: 

Receive a presentation on the 2025 Community Art and Gathering Space Project. 
 
BACKGROUND:  

At the May 2023 regular meeting, the Board of Directors of the North Tahoe Public Utility 
District awarded the construction contract for the North Tahoe Regional Park Tennis and 
Pickleball Court Reconstruction Project. At the time of the award, an enhanced plaza add 
alternate was considered but not authorized as project bids received were higher than 
anticipated. 
 
The Board of Directors prioritized plaza improvements and included Pickleball Plaza 
Improvements in the 2024/25 Capital Budget. Additionally, at the February 11, 2025 meeting, 
the Board of Directors authorized the receipt of a $250,000 grant from North Tahoe 
Community Alliance and Placer County to construct community gathering space adjacent to 
the tennis and pickleball courts in the North Tahoe Regional Park. 
 
Based on The Recreation and Park Department’s operation experience, the NTPUD 
Engineering Department prepared the improvement plans for the 2025 Community Art and 
Gathering Space Project. The project includes large pervious paver plazas at the main 
entrance to the Tennis courts and the Pickleball courts, a half-court pickleball court and ball 
wall for warm-up, a seat wall, additional bike racks, trash enclosures, electrical outlets, and 
spaces for future public art installation. Both ball wall courts are designed to double as 
additional plaza space to promote community gathering events. Classes, tournaments, 
private/public parties, and music events are a few of the events envisioned for this space.    
 
The site plans of the plaza enhancements are included in the presentation for reference. The 
opportunity for Commission members to learn about the project and offer feedback to District 
staff is presented in this agenda item.  
 
STRATEGIC PLAN ALIGNMENT: 

Goal 2: Provide high-quality community-driven recreation opportunities and event facilities –  
Objective 2-E: Use the Active Recreation Needs Assessment to establish community priorities 
and set a roadmap for the future of District recreation facilities – Tactic 1: Engage the public 



and stakeholders to set priorities and direction for active recreation facility improvements and 
additions – Tactic 3: Find funding for the development of active recreation amenities. 
 
Goal 2: Provide high-quality community-driven recreation opportunities and event facilities –  
Objective 2-F: Uphold maintenance and capital investment of existing facilities to ensure their 
vitality for generations to come – Tactic 3: Prioritize capital project planning and delivery of 
Park and Facility enhancements and new infrastructure. 
 
 
ATTACHMENTS:  

• 2025 Community Art and Gathering Space Project PowerPoint Presentation 
 
 
REVIEW TRACKING: 
 
 
 
Submitted By: _______________________  
  Nathan Chorey, P.E. 
  Engineering Manager 
 
 
 
Approved By: _______________________  
  Amanda Oberacker  
  Recreation, Parks & Facilities Manager 
 
 
 
Approved By: ______________________ 
  Bradley A. Johnson, P.E. 
  General Manager/CEO 
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Key Project Milestones

• January 2020 - The North Tahoe 
Regional Park Planning Report 
identified the need to reconstruct 
the tennis complex.

• May 2023 – Board of Directors 
award Base construction contract 
for Tennis-Pickleball Project
• Add Alternate for Enhanced Plazas 

determined to be cost-prohibitive

• February 2025 – NTPUD receives 
$250,000 grant from NTCA/Placer 
County for Community Art and 
Gathering Space Project.

Project Scope

• Pickleball and Tennis Plaza 
enhancements

• Plaza design to foster community 
gathering

• Provide space for Community Art
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Enhanced Plaza Improvements – 2023 Design
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Tennis Plaza Project Elements

• Large pervious paver plaza
• Direct connection to existing ball 

wall

• 55-ft long seat wall

• Activate existing gazebo

• Interpretive signage

• Developed location for a future art 
installation



2025 Community Art and Gathering Space 
Project
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Pickleball Plaza Project Elements

• Large pervious paver plaza
• Direct connection to ball wall

• Pickleball half-court and ball wall

• Additional electrical outlets 

• Additional bike racks with adjacent 
outlet

• Additional trash enclosures

• Additional location for a future art 
installation



2025 Community Art and Gathering Space 
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• Publicly advertise for construction bids in Spring 2025 for 
Construction in Summer 2025.

• Pickleball and tennis courts will remain open during 
construction

• Staff to concurrently pursue grants for Art Installation
• If successful, NTPUD will issue a Request for 

Proposals from Artists

Next Steps




