














Recent Google Review Highlights —



Quarterly Website Metrics (ntpud.org)

Website Traffic (Audience) Metrics

- Total users

2K

1.5K

1K

500

Jan 1

Feb 7

Total users

87,396

Mar 15

—— PageViews

4K

3K

2K

1K

Apr 21

New users

88,097

May 28

Jul 4

Time on Site

02:13

Aug 10

Sep 16

Oct 23

Nov 29

Engagement rate

48.15%

0
Jan 1

Feb 7

Pageviews

206,568

Mar 15

Apr 21

Pages Viewed Per Session

1.64

How did users get to our website?

User Source

(direct)

google

192.168.17.220

gotahoenorth.com

m.facebook.com

news.grets.store

bing

May 28

Jul 4

Aug 10

Sep 16

Pageviews Per User

2.37

Pageviews

76,725
81,174
4,430
6,199
2,878
1,452

5,628

Oct 23

Nov 29

Jan 1, 2024 - Dec 31, 2024 v
User City
City Views ~
1. San Jose ]
2. (not set) ]
3. Tahoe Vista I
4. Sacramento ]
5. Kings Beach [ ]
6. Los Angeles I
7. Columbus I
8. Truckee I
9. Boardman [ ]
10. Reno e

First Page Users Visited

First Page Visited

1. / = Homepage

2. /recreation-parks

3. (not set)

4. /live-webcams

5. /recreation-parks/parks-facilities/north-tahoe-reg...

User Referral Traffic

@ organic
(none)
@ referral
@ (not set)
@ Others

What did users "Search" to get to our website?

Search term
1. Kayak rentals
2. Mi cuenta
3. Sailing
4. Rentals
5.
6. North shore sewer breach
7. balance due



Quarterly Website Metrics (northtahoeevents.com)

Website Traffic (Audience) Metrics

- Total users

600
400
200
0
Jan1 Feb 7 Mar 15 Apr 21 May 28 Jul 4 Aug 10 Sep 16 Oct 23 Nov 29
Total users New users Time on Site Engagement rate
19,2 19,07 1 Y
,200 ,078 03:16 55.36%
— Views
15K
10K
5K
0 LAL— S o l— J S t
Jan 1 Feb 7 Mar 15 Apr 21 May 28 Jul4 Aug 10 Sep 16 Oct 23 Nov 29
Pageviews Pages Viewed Per Session Pageviews Per User

61,213 2.4 3.19

How did users get to our website?

Jan 1, 2024 - Dec 31, 2024 v
User City
City Views ~

1. (not set) ]

2. San Jose ]

3. Los Angeles I

4. Sacramento [

5. Reno [

6. Warsaw [ |

7. San Francisco [ ]

8. Truckee [ |

9. Seattle [

10.  Kings Beach [ |

First Page Users Visited

First Page Visited

1. (not set)

2. /4-moments-to-include-in-your-lake-tahoe-weddin...
3. /home-2

4. /tag/lake-tahoe-wedding-photography

5. /your-guide-to-choosing-wedding-traditions-for-y...

User Referral Traffic

@ (not set)
organic
@ (none)
@ referral
@ cmail

Lead Generation =

Are these user new clients or returning website users?

User Source Views

1. (not set) 20,979

2. google 16,485
1.

3. (direct) 15,593
2.

4. bing 1,169
3.

5. nteventcenter.wpengine.com 1,003

6. herecomestheguide.com 885

7. news.grets.store 810

New / returning Total users

new |
returning [ ]

(not set) |



NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE: January 14, 2025 ITEM: G-3a

FROM: Finance Department

SUBJECT: Draft Financial Reports through November 30, 2024

DISCUSSION:

The following draft financial reports provide the revenue and expense status of the North
Tahoe Public Utility District as of the month ending November 30, 2024. This report
represents 5/12 or 42% of the fiscal year.

All Funds: At the end of November, the District's Revenues exceeded Expenses by
$2,121,761. This represents Net Income of $1,522,094 over Budget year-to-date (YTD).
Operating Revenues are slightly lower than budget by ($6,512) or (.1%). The District as a
whole, is ($758,135) or (9.6%) under Budget for expenses at month end, primarily due to
Other Operating Expenses being under budget by ($279,849) and Outside
Services/Contractual being under by ($222,085). Salaries and Employee benefits are
also less than budget YTD largely due to open positions offsetting higher than budgeted
hours for seasonals. Capital projects and purchases in the amount of $4,868,938 have
been initiated YTD.

All Wastewater Funds: This report includes the Wastewater Operations Fund, the
Wastewater Reserve Fund, and the Wastewater System Replacement Fund. At the end
of November, the Wastewater Expenses exceeded Revenues by ($467,151). Operating
Revenues are slightly ahead of Budget due to connection fees collected. Operating
Expenses are ($312,959) or (16.3%) under Budget at month end, largely due to Outside
Services/Contractual, Other Operating Expenses, Salaries and Employee Benefits.
Combined this results in a YTD performance of $376,433 better than Budget.

The Wastewater Fund has expended $180,004 and encumbered an additional $112,254
for CIP through November 30, 2024. See Capital Outlay page.

All Water Funds: This report includes the Water Operations Fund, the Water Reserve
Fund, and the Water System Replacement Fund. At the end of November, the Water
Revenues exceeded Expenses by $1,785,014. Operating Revenues for the month are
under budget by $18,231 or (.9%) largely due to lower consumption than budgeted
offsetting connection fees exceeding budget. Operating Expenses for the month are
under budget by ($75,062) or (4.1%) mainly due to Other Operating Expenses. Grant
Revenue is more than budget by $743,668 due to an unbudgeted Federal Grant.
Combined this results in a YTD performance of $886,819 better than Budget.



The Water Fund has expended $2,417,801 and encumbered an additional $515,959 for
CIP through November 30, 2024.

All Recreation & Parks: This report includes the Regional Park, Recreation
Programming, the TVRA Boat Ramp, the Event Center, and contractual maintenance
services provided to Placer County and Kings Beach Elementary School. At the end of
November, the Recreation & Parks Revenues exceeded Expenses by $236,950.
Recreation and Parks Operating Revenues are ahead of Budget at month end by $4,376
or .6%. Total Expenses at month end are ($18,221) or 1.3% below Budget and the
General and Administrative operating expense allocation is ($72,399) below budget. The
combined results are $130,253 better than budget.

The Recreation and Parks have expended $215,706 and encumbered an additional
$817,352 for CIP Parks Projects through November 30, 2024. See Capital Outlay page.

North Tahoe Event Center (NTEC): NTEC has a Net Loss of ($82,006) year to date
compared to Budgeted Net Loss of ($53,255). The Net Loss outcome is ($28,751)
greater than budget.

Fleet: Operating Expenses at month end are ($57,067) under budget primarily due to
Other Operating Expenses.

Fleet has $161,163 expenditures for CIP and encumbered $252,842 through November
30, 2024. See Capital Outlay page.

General & Administrative and Base: Operating Expenses YTD are ($294,823) or
(12.8%) below Budget, due to Outside Services and Other Operating Expenses. Since
operating expenses were less than plan the amount allocated to other funds is also less
than budget by ($321,355). Overall, the Net Income is $71,519 ahead of budget due to
interest revenue received more than plan.

Administration has expended $123,724 for CIP and encumbered $72,134 through
November 30, 2024. See Capital Outlay page.

Capital Outlay: The District has expended $3,098,398 on Capital and encumbered an
additional $1,770,541.

ATTACHMENTS: Financial Reports for November 30, 2024

REVIEW TRACKING:

Submitted by: Approved by:

Lori Pommerenck Bradley A. Johnson, P.E.
Interim Chief Financial Officer General Manager/CEO



PUBLIC UTILITY DISTRICT

Statement of Revenues and Expenses

For the Period Ended November 30, 2024

Month-To-Date Year-To-Date FY 2024
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue S 852,726 S 906,795 S (54,069) -6.0%| | S 5,190,640 $ 5,182,172 $ 8,468 0.2%| | S 4,558,831
3 Internal Revenue 9,366 26,087 (16,721) -64.1% 74,241 89,221 (14,980) -16.8% 82,314
4 Total Operating Revenue S 862,092 S 932,882 S (70,790) -7.6%| |S 5,264,881 S 5,271,393 S (6,512) -0.1%| | S 4,641,145
5
6 Salaries and Wages S (452,457) S (482,248) S 29,791 6.2%| | S (2,477,864) S (2,630,334) $ 152,470 5.8%| |S (2,399,618)
7 Employee Benefits (221,427) (249,226) 27,799 11.2% (1,161,879) (1,270,482) 108,603 8.5% (1,080,625)
8 Outside Services/Contractual (118,070) (136,854) 18,784 13.7% (587,743) (809,828) 222,085 27.4% (591,588)
9 Utilities (49,512) (65,515) 16,003 24.4% (385,597) (380,476) (5,121) -1.3% (313,794)
10 Other Operating Expenses (142,365) (114,161) (28,204) -24.7% (666,407) (946,256) 279,849 29.6% (624,666)
11 Insurance (36,583) (36,512) (71) -0.2% (182,915) (182,560) (355) -0.2% (156,339)
12 Internal Expense (9,366) (26,087) 16,721 64.1% (74,241) (89,221) 14,980 16.8% (80,286)
13 Debt Service (2,118) (2,118) - 0.0% (11,267) (11,942) 675 5.7% (16,195)
14 Depreciation (313,589) (315,298) 1,709 0.5% (1,557,078) (1,542,027) (15,051) -1.0% (1,313,682)
15 Total Operating Expense S (1,345,487) S (1,428,019) $ 82,532 58%| |S (7,104,991) $ (7,863,126) $ 758,135 9.6%| |S (6,576,793)
16
17 Operating Income(Loss) S (483,395) S (495,137) S 11,742 24%| | S (1,840,110) $ (2,591,733) $ 751,623 29.0%| | S (1,935,648)
18
19 Non-Operations
20 Property Tax Revenue S 575,000 $ 575,000 S - 0.0%| |S 2,875,000 S 2,875,000 S - 0.0%| |S 2,625,000
21 Community Facilities District (CFD 94-1) 58,095 56,908 1,187 2.1% 290,476 284,542 5,934 2.1% 284,820
22 Grant Revenue 36,806 - 36,806 100.0% 775,796 - 775,796 100.0% 1,396,636
23 Interest 25,350 8,333 17,017 204.2% 150,352 41,667 108,685 260.8% 62,413
24 Other Non-Op Revenue 8,329 6,447 1,882 29.2% 135,461 31,858 103,603 325.2% 34,147
25 Capital Contribution - - - 0.0% - - - 0.0% -
26 Other Non-Op Expenses (114,975) (8,333) (106,642) -1279.8% (265,214) (41,667) (223,547) -536.5% (38,956)
27 Income(Loss) S 105,210 S 143,218 S (38,008) -26.5%| | S 2,121,761 S 599,667 S 1,522,094 253.8%| | S 2,428,412
28
29 Additional Funding Sources
30 Allocation of Non-Operating Revenue S - S - S - 0.0%| |S - S - S - 0.0%| | S -
31 Transfers - - - 0.0% - - - 0.0% -
32 Balance S 105,210 S 143,218 S (38,008) -26.5%| | S 2,121,761 S 599,667 S 1,522,094 253.8%| | S 2,428,412
Operating Income S (483,395) S (495,137) $ 11,742 24%| | S (1,840,110) $ (2,591,733) $ 751,623 29.0%| | S (1,935,648)
Net Income(Loss) S 105,210 S 143,218 S (38,008) -26.5%| | S 2,121,761 S 599,667 $ 1,522,094 253.8%| | S 2,428,412
Earnings Before Interest, Depreciation & Amortization S 420,917 S 460,634 S (39,717) -8.6%| | S 3,690,106 S 2,153,636 S 1,536,470 71.3%| | S 3,758,289
Operating Ratio 156% 153% 3% 2.0% 135% 149% -14% -9.5% 142%
Operating Ratio - plus Tax & CFD 90% 91% -1% -1.4% 84% 93% -9% -9.6% 87%
Debt Service Coverage Ratio 49.67 67.62 -1795% 8556% 188.32 50.21 13810% -8789% 149.95




PUBLIC UTILITY DISTRICT

Actual Results For the Month Ended November 30, 2024

General &
Income Statement Wastewater Water Recreation & Parks  Fleet & Equipment Administrative Total
1 Operations
2 Operating Revenue 409,401 S 382,963 S 57,164 S - S 3,198 | S 852,726
3 Internal Revenue 4,080 4,136 1,150 - - 9,366
4 Total Operating Revenue 413,481 S 387,099 $ 58,314 § - S 3,198 [ S 862,092
5
6 Salaries and Wages (98,352) $ (75,683) S (90,638) $ (13,100) S (174,684)| S (452,457)
7 Employee Benefits (53,436) (38,790) (45,849) (7,522) (75,829) (221,427)
8 Outside Services/Contractual (15,217) (21,399) (30,002) (774) (50,679) (118,070)
9 Utilities (14,872) (16,489) (7,917) (546) (9,688) (49,512)
10 Other Operating Expenses (17,077) (32,777) (17,705) (16,039) (58,766) (142,365)
11 Internal Expense (927) (1,151) (4,866) (129) (2,293) (9,366)
12 Debt Service - (2,118) - - - (2,118)
13 Insurance (7,655) (7,655) (7,655) (5,142) (8,476) (36,583)
14 Depreciation (104,000) (117,624) (71,459) (16,644) (3,861) (313,589)
15 Total Operating Expense (311,537) (313,686) (276,091) (59,897) (384,275) (1,345,486)
16
17 Operating Contribution 101,944 S 73,413 S (217,777) S (59,897) S (381,077)| (483,394)
18
19 Allocation of Base - S - S - S - S - S -
20 Allocation of Fleet (25,885) (24,446) (9,326) 59,657 - -
21 Allocation of General & Administrative (130,521) (131,156) (112,872) - 374,549 -
22 Operating Income(Loss) (54,462) S (82,190) S (339,975) S (239) $ (6,528)| S (483,394)
23
24 Non-Operations
25 Property Tax Revenue - S 266,667 S 233,333 S 8,333 § 66,667 | S 575,000
26 Community Facilities District (CFD 94-1) - - 58,095 - - 58,095
27 Grant Revenue - 36,806 - - - 36,806
28 Interest - - - - 25,350 25,350
29 Other Non-Op Revenue (20) 371 - - 7,978 8,329
30 Capital Contribution - - - - - -
31 Other Non-Op Expenses (96,046) - (9,831) - (9,098) (114,975)
32 Income(Loss) (150,528) S 221,653 S (58,378) S 8,094 S 84,368 | S 105,210
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - S - S - S - S - S -
36 Transfers - - - - - -
37 Balance (150,528) S 221,653 S (58,378) S 8,094 S 84,368 | S 105,210
Earnings Before Interest, Depreciation & Amortization (46,528) S 341,396 S 13,081 §$ 24,738 S 88,229 S 420,916
Operating Ratio 75% 81% 473% 12015% Median
Operating Ratio - plus Tax & CFD 75% 48% 79% 719% 550% 54%



PUBLIC UTILITY DISTRICT

YTD For the Period Ended November 30, 2024

General &
Income Statement Wastewater Water Recreation & Parks  Fleet & Equipment Administrative Total
1 Operations
2 Operating Revenue 2,082,263 S 2,316,876 S 776,496 S - S 15,005 5,190,640
3 Internal Revenue 20,400 32,231 21,610 - - 74,241
4 Total Operating Revenue 2,102,663 S 2,349,107 S 798,106 S - S 15,005 5,264,881
5
6 Salaries and Wages (554,795) S (409,041) $ (493,374) S (67,744) S (952,910) (2,477,864)
7 Employee Benefits (284,368) (202,035) (231,309) (38,152) (406,016) (1,161,879)
8 Outside Services/Contractual (34,975) (115,628) (106,311) (13,649) (317,180) (587,743)
9 Utilities (82,071) (196,945) (53,519) (3,047) (50,015) (385,597)
10 Other Operating Expenses (88,188) (189,873) (96,309) (95,887) (196,150) (666,407)
11 Internal Expense (4,644) (5,755) (35,781) (670) (27,392) (74,241)
12 Debt Service - (11,267) - - - (11,267)
13 Insurance (38,275) (38,275) (38,275) (25,710) (42,380) (182,915)
14 Depreciation (515,675) (588,024) (356,517) (77,946) (18,915) (1,557,078)
15 Total Operating Expense (1,602,990) (1,756,843) (1,411,394) (322,805) (2,010,958) (7,104,990)
16
17 Operating Contribution 499,672 S 592,264 (613,288) S (322,805) $ (1,995,953) (1,840,109)
18
19 Allocation of Base - S - - S - S - -
20 Allocation of Fleet (164,826) (155,664) (59,384) 379,873 - -
21 Allocation of General & Administrative (697,273) (729,311) (576,843) - 2,003,427 -
22 Operating Income(Loss) (362,427) S (292,711) (1,249,515) $ 57,068 $ 7,474 (1,840,109)
23
24 Non-Operations
25 Property Tax Revenue - S 1,333,333 1,166,667 S 41,667 S 333,333 2,875,000
26 Community Facilities District (CFD 94-1) - - 290,476 - - 290,476
27 Grant Revenue - 743,568 32,228 - - 775,796
28 Interest - - - - 150,352 150,352
29 Other Non-Op Revenue 95,356 824 - - 39,281 135,461
30 Capital Contribution - - - - - -
31 Other Non-Op Expenses (200,080) - (2,905) - (62,229) (265,214)
32 Income(Loss) (467,151) S 1,785,015 236,951 $ 98,735 S 468,212 2,121,762
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - S - - S - S - -
36 Transfers - - - - - -
37 Balance (467,151) S 1,785,015 236,951 $ 98,735 S 468,212 2,121,762
Earnings Before Interest, Depreciation & Amortization 48,524 S 2,384,306 593,468 S 176,681 S 487,127 S 3,690,106
Operating Ratio 76% 75% 177% Median
Operating Ratio - plus Tax & CFD 76% 48% 63% 54%



PUBLIC UTILITY DISTRICT
Wastewater Operations

Statement of Revenues and Expenses
For the Period Ended November 30, 2024

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 409,401 S 415,487 S (6,086) -1.5% S 2,082,263 S 2,077,436 S 4,827 0.2% 1,864,127
3 Internal Revenue 4,080 4,080 - 0.0% 20,400 20,399 1 0.0% 18,398
4 Total Operating Revenue 413,481 S 419,567 S (6,086) -1.5%| | S 2,102,663 S 2,097,835 $ 4,828 0.2% 1,882,525
5
6 Salaries and Wages (98,352) (113,837) $ 15,485 13.6%| | S (554,795) $ (608,538) S 53,743 8.8% (470,001)
7 Employee Benefits (53,436) (63,719) 10,283 16.1% (284,368) (333,766) 49,398 14.8% (242,474)
8 Outside Services/Contractual (15,217) (14,364) (853) -5.9% (34,975) (148,505) 113,530 76.4% (97,477)
9 Utilities (14,872) (20,065) 5,193 25.9% (82,071) (96,930) 14,859 15.3% (78,670)
10 Other Operating Expenses (17,077) (16,700) (377) -2.3% (88,188) (152,250) 64,062 42.1% (80,712)
11 Insurance (7,655) (7,771) 116 1.5% (38,275) (38,857) 582 1.5% (31,085)
12 Internal Expense (927) (926) (1) -0.1% (4,644) (5,631) 987 17.5% (4,877)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (104,000) (106,514) 2,514 2.4% (515,675) (531,473) 15,798 3.0% (493,694)
15 Total Operating Expense (311,536) (343,896) S 32,360 9.4%| | S (1,602,991) $ (1,915,950) 312,959 16.3% (1,498,990)
16
17 Operating Contribution 101,945 75,671 S 26,274 34.7%| | S 499,672 S 181,885 317,787 174.7% 383,535
18
19 Allocation of Base - - S - 0.0%| | S - S - - 0.0% -
20 Allocation of Fleet (25,885) (25,885) 5 0.0% (164,826) (164,826) 5 0.0% (129,142)
21 Allocation of General & Administrative (130,521) (168,259) 37,738 22.4% (697,273) (860,643) 163,370 19.0% -
22 Operating Income(Loss) (54,461) (118,473) $ 64,012 54.0%| |$ (362,427) $ (843,584) 481,157 57.0% 254,393
23
24 Non-Operations
25 Property Tax Revenue - - S - 0.0%| | S - S - - 0.0% -
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest - - - 0.0% - - - 0.0% =
29 Other Non-Op Revenue (20) - (20) -100.0% 95,356 - 95,356 100.0% -
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses (96,046) - (96,046) -100.0% (200,080) - (200,080) -100.0% 1
32 Income(Loss) (150,527) (118,473) $ (32,054) 27.1%| |$ (467,151) $ (843,584) 376,433 44.6% 254,394
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - - S - 0.0%| |[S - S - - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance (150,527) (118,473) $ (32,054) 27.1%| | $ (467,151) $ (843,584) 376,433 44.6% 254,394
Earnings Before Interest, Depreciation & Amortization (46,527) (11,959) S (34,568) -289.1%| | S 48,524 S (312,111) 360,635 115.5% 748,088
Operating Ratio 75% 82% -7% -8.1% 76% 91% -15% -16.5% 80%
Operating Ratio - plus Tax & CFD 75% 82% -7% -8.1% 76% 91% -15% -16.5% 80%




PUBLIC UTILITY DISTRICT
Water Operations

Statement of Revenues and Expenses
For the Period Ended November 30, 2024

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 382,963 S 433,990 S (51,027) -11.8% S 2,316,876 S 2,341,541 S (24,665) -1.1% 1,978,445
3 Internal Revenue 4,136 5,157 (1,021) -19.8% 32,231 25,787 6,444 25.0% 28,771
4 Total Operating Revenue 387,099 S 439,147 S (52,048) -11.9%( |'S 2,349,107 S 2,367,328 $ (18,221) -0.8% 2,007,216
5
6 Salaries and Wages (75,683) $ (82,682) S 6,999 85%| | S (409,041) $ (445,342) S 36,301 8.2% (449,831)
7 Employee Benefits (38,790) (45,523) 6,733 14.8% (202,035) (238,455) 36,420 15.3% (228,945)
8 Outside Services/Contractual (21,399) (9,847) (11,552) -117.3% (115,628) (118,572) 2,944 2.5% (102,917)
9 Utilities (16,489) (23,880) 7,391 31.0% (196,945) (173,800) (23,145) -13.3% (142,951)
10 Other Operating Expenses (32,777) (17,133) (15,644) -91.3% (189,873) (257,847) 67,974 26.4% (223,198)
11 Insurance (7,655) (7,771) 116 1.5% (38,275) (38,857) 582 1.5% (31,085)
12 Internal Expense (1,151) (1,151) 5 0.0% (5,755) (6,755) 1,000 14.8% (6,882)
13 Debt Service (2,118) (2,118) - 0.0% (11,267) (11,942) 675 5.7% (16,195)
14 Depreciation (117,624) (113,563) (4,061) -3.6% (588,024) (540,335) (47,689) -8.8% (476,979)
15 Total Operating Expense (313,686) S (303,668) S (10,018) -3.3%| | S (1,756,843) S (1,831,905) $ 75,062 4.1% (1,678,983)
16
17 Operating Contribution 73,413 §$ 135,479 S (62,066) -45.8%( | S 592,264 S 535,423 S 56,841 10.6% 328,233
18
19 Allocation of Base - S - S - 0.0%| | S - S - S - 0.0% -
20 Allocation of Fleet (24,446) (24,446) - 0.0% (155,664) (155,664) - 0.0% (121,450)
21 Allocation of General & Administrative (131,156) (159,316) 28,160 17.7% (729,311) (814,897) 85,586 10.5% -
22 Operating Income(Loss) (82,189) $ (48,283) $ (33,906) -70.2%| |$ (292,711) $ (435,138) $ 142,427 32.7% 206,783
23
24 Non-Operations
25 Property Tax Revenue 266,667 S 266,667 S - 0.0% S 1,333,333 S 1,333,333 S - 0.0% 708,333
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue 36,806 - 36,806 100.0% 743,568 - 743,568 100.0% 447,307
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue 371 - 371 100.0% 824 - 824 100.0% 31,594
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses - - - 0.0% - - - 0.0% 3
32 Income(Loss) 221,655 S 218,384 S 3,271 1.5%| | S 1,785,014 S 898,195 $ 886,819 98.7% 1,394,020
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - S - S - 0.0%| | S - S - S - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance 221,655 S 218,384 S 3,271 1.5%| | S 1,785,014 S 898,195 S 886,819 98.7% 1,394,020
Earnings Before Interest, Depreciation & Amortization 341,397 $ 334,065 $ 7,332 2.2%| | S 2,384,305 S 1,450,472 S 933,833 64.4% 1,887,194
Operating Ratio 81% 69% 12% 17.2% 75% 77% -3% -3.4% 84%
Operating Ratio - plus Tax & CFD 48% 43% 5% 11.5% 48% 50% -2% -3.6% 62%




PUBLIC UTILITY DISTRICT

Recreation & Parks Operations
Statement of Revenues and Expenses
For the Period Ended November 30, 2024

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 57,164 S 54,818 S 2,346 4.3% S 776,496 S 750,695 S 25,801 3.4% 703,355
3 Internal Revenue 1,150 16,850 (15,700) -93.2% 21,610 43,035 (21,425) -49.8% 33,117
4 Total Operating Revenue 58,314 S 71,668 S (13,354) -18.6%| | S 798,106 S 793,730 S 4,376 0.6% 736,472
5
6 Salaries and Wages (90,638) $ (88,859) S (1,779) 2.0%| |S (493,374) S (477,832) S (15,542) -3.3% (445,522)
7 Employee Benefits (45,849) (46,455) 606 1.3% (231,309) (243,335) 12,026 4.9% (218,620)
8 Outside Services/Contractual (30,002) (27,464) (2,538) -9.2% (106,311) (117,254) 10,943 9.3% (102,355)
9 Utilities (7,917) (8,923) 1,006 11.3% (53,519) (53,491) (28) -0.1% (43,652)
10 Other Operating Expenses (17,705) (14,810) (2,895) -19.5% (96,309) (121,290) 24,981 20.6% (84,294)
11 Insurance (7,655) (7,771) 116 1.5% (38,275) (38,857) 582 1.5% (31,415)
12 Internal Expense (4,866) (5,875) 1,009 17.2% (35,781) (29,377) (6,404) -21.8% (30,623)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (71,459) (69,936) (1,523) -2.2% (356,517) (348,180) (8,337) -2.4% (277,327)
15 Total Operating Expense (276,091) (270,093) $ (5,998) 22%| | S (1,411,395) $ (1,429,616) 18,221 1.3% (1,233,808)
16
17 Operating Contribution (217,777) (198,425) $ (19,352) -9.8%| | S (613,289) $ (635,886) 22,597 3.6% (497,336)
18
19 Allocation of Base - - S - 0.0%| | S - S - - 0.0% -
20 Allocation of Fleet (9,326) (9,326) - 0.0% (59,384) (59,384) - 0.0% (45,772)
21 Allocation of General & Administrative (112,872) (126,929) 14,057 11.1% (576,843) (649,242) 72,399 11.2% -
22 Operating Income(Loss) (339,975) (334,680) $ (5,295) -1.6%| |$ (1,249,516) $ (1,344,512) 94,996 7.1% (543,108)
23
24 Non-Operations
25 Property Tax Revenue 233,333 233,333 § - 0.0% S 1,166,667 $ 1,166,667 - 0.0% 1,104,167
26 Community Facilities District (CFD 94-1) 58,095 56,908 1,187 2.1% 290,476 284,542 5,934 2.1% 284,820
27 Grant Revenue - - - 0.0% 32,228 - 32,228 100.0% 949,330
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue - - - 0.0% - - - 0.0% -
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses (9,831) - (9,831) -100.0% (2,905) - (2,905) -100.0% 2,706
32 Income(Loss) (58,378) (44,439) S (13,939) -31.4%| | S 236,950 S 106,697 130,253 122.1% 1,797,915
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - - S - 0.0%| | S - S - - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance (58,378) (44,439) S (13,939) -31.4%| | S 236,950 S 106,697 130,253 122.1% 1,797,915
Earnings Before Interest, Depreciation & Amortization 13,081 25,497 S (12,416) -48.7% S 593,467 S 454,877 138,590 30.5% 2,075,242
Operating Ratio 473% 377% 97% 25.6% 177% 180% -3% -1.8% 168%
Operating Ratio - plus Tax & CFD 79% 75% 4% 5.8% 63% 64% -1% -1.7% 58%
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PUBLIC UTILITY DISTRICT
Statement of Revenues and Expenses

For the Period Ended November 30, 2024
Month-To-Date Year-To-Date Prior

Division Recreation & Parks

Department Event Center Operations

Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD
1 Operations
2 Operating Revenue 22,988 S 29,568 S (6,580) -22.3% 223,500 S 233,695 S (10,195) -4.4% 218,078
3 Internal Revenue 1,150 16,850 (15,700) -93.2% 21,610 43,035 (21,425) -49.8% 33,117
4 Total Operating Revenue 24,138 S 46,418 S (22,280) -48.0% 245,110 S 276,730 S (31,620) -11.4% 251,195
5
6 Salaries and Wages (29,598) $ (28,371) $ (1,227) -4.3% (150,362) (152,447) $ 2,085 1.4% (166,459)
7 Employee Benefits (14,889) (15,989) 1,100 6.9% (73,284) (83,751) 10,467 12.5% (78,970)
8 Outside Services/Contractual (7,521) (4,740) (2,781) -58.7% (11,007) (9,280) (2,727) -18.6% (7,246)
9 Utilities (4,601) (4,974) 373 7.5% (29,020) (26,300) (2,720) -10.3% (22,513)
10 Other Operating Expenses (13,574) (9,860) (3,714) -37.7% (54,166) (48,980) (5,186) -10.6% (43,009)
11 Insurance - - - 0.0% - - - 0.0% -
12 Internal Expense (1,824) (1,845) 21 1.1% (9,277) (9,227) (50) -0.5% (8,790)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation - - - 0.0% = = = 0.0% =
15 Total Operating Expense (72,007) $ (65,779) $ (6,228) -9.5% (327,116) (329,985) $ 2,869 0.9% (326,987)
16
17 Operating Contribution (47,869) $ (19,361) $ (28,508) -147.2% (82,006) (53,255) $ (28,751) -54.0% (75,792)
18
19 Allocation of Base - S - S - 0.0% - - S - 0.0% -
20 Allocation of Fleet - - - 0.0% - - - 0.0% -
21 Allocation of General & Administrative - - - 0.0% - - - 0.0% -
22 Operating Income(Loss) (47,869) S (19,361) S (28,508) -147.2% (82,006) (53,255) S (28,751) -54.0% (75,792)
23
24 Non-Operations - -
25 Property Tax Revenue - S - S - 0.0% - - S - 0.0% -
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue - - - 0.0% - - - 0.0% -
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses - - - 0.0% - - - 0.0% 5,550
32 Income(Loss) (47,869) S (19,361) S (28,508) -147.2% (82,006) (53,255) $ (28,751) -54.0% (70,242)
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - S - S - 0.0% - - S - 0.0% -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance (47,869) S (19,361) S (28,508) -147.2% (82,006) (53,255) $ (28,751) -54.0% (70,242)




North Tahoe Event Center
Reservation Pipeline

July August September October November December January February March April May June Total
Revenue

Private 31,555 34,935 38,871 31,341 14,558 16,942 2,302 13,316 7,288 9,631 22,603 42,161 265,503
Corporate 6,970 15,902 11,907 23,206 27,004 17,948 11,262 10,348 20,189 14,804 22,789 22,774 205,103
Community 3,150 1,106 2,213 1,106 2,656 1,771 - 885 3,542 2,656 4,427 4,426 27,938
Budgeted Total Room Rent 41,675 51,943 52,991 55,653 44,218 36,661 13,564 24,549 31,019 27,091 49,819 69,361 498,544
2025 Private 29,585 22,435 55,880 23,443 12,327 2,340 3,400 - 1,540 15,200 37,960 63,820 267,930
Corporate 5,000 8,618 10,026 24,078 10,420 1,900 1,710 1,140 570 1,140 670 4,590 69,862
Community - - - 1,050 - 10,210 - - - - - - 11,260
Actual Total Room Rent 34,585 31,053 65,906 48,571 22,747 14,450 5,110 1,140 2,110 16,340 38,630 68,410 349,052
2026 Private 22,070 15,300 56,890 11,020 9,000 = = = = = = 8,300 122,580
Corporate 670 1,340 1,030 1,340 870 570 - - - - - - 5,820

Community - - - - - - - - - - - - -
Actual Total Room Rent 22,740 16,640 57,920 12,360 9,870 570 - - - - - 8,300 128,400

2027 Private = - - - - - - - - - - - -

Corporate - - - - - - - - - - - - -

Community - - - - - - - - - - - - -

Actual Total Room Rent = = = = = = - - - - - - -

# Events

2025 Budgeted Private 10 9 10 8 1 4 2 4 1 4 7 11 71
Budgeted Corporate 6 8 9 11 10 7 6 7 10 10 11 10 105
Budgeted Community 5 1 2 1 3 2 - 1 4 3 5 4 31
21 18 21 20 14 13 8 12 15 17 23 25 207
2025 Actual Private 8 6 13 6 3 1 1 - 1 4 8 11 62
Actual Corporate 2 7 8 15 8 4 3 2 1 2 1 4 57
Actual Community 3 - - 1 - 2 - - - - - 7
13 13 21 22 11 7 4 3 2 6 9 15 126
2026 Actual Private 6 2 9 2 2 - - - - - - 1 22
Actual Corporate 1 2 2 2 2 1 - - - - - - 10

Actual Community - - - - - - - - - - - - -
7 4 11 4 4 1 - - - - - 1 32

2027 Actual Private - - - - - - - - - - - - -

Actual Corporate
Actual Community
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North Tahoe Event Center
FY 2024-25

July August September October November December January February March April May June Total
Revenue
Private 31,555 34,935 38,871 31,341 14,558 16,942 2,302 13,316 7,288 9,631 22,603 42,161 265,503
Corporate 6,970 15,902 11,907 23,206 27,004 17,948 11,262 10,348 20,189 14,804 22,789 22,774 205,103
Community 3,150 1,106 2,213 1,106 2,656 1,771 = 885 3,542 2,656 4,427 4,426 27,938
Budgeted Total Room Rent 41,675 51,943 52,991 55,653 44,218 36,661 13,564 24,549 31,019 27,091 49,819 69,361 498,544
Program Revenue - - - - - - - - - - - - -
Ancillary Revenue 6,700 5,950 11,300 4,100 2,200 2,050 900 2,700 2,950 4,850 6,300 10,000 60,000
Budgeted Operating Revenue 48,375 57,893 64,291 59,753 46,418 38,711 14,464 27,249 33,969 31,941 56,119 79,361 558,544
Private 29,585 22,435 55,880 23,443 12,327 - - - - - - - 143,670
Corporate 5,000 8,618 10,026 24,078 10,420 = - - - - - - 58,142
Community - - - 1,050 - - - - - - - - 1,050
Actual Total Room Rent 34,585 31,053 65,906 48,571 22,747 = = = - - - - 202,862
Program Revenue - - - - - - - - - - - - -
Ancillary Revenue 7,754 13,876 11,098 9,440 1,391 - - - - - - - 43,559
Actual Operating Revenue 42,339 44,929 77,004 58,011 24,138 - - - - - - - 246,421
Variance to Budget (6,036) (12,964) 12,713 (1,742) (22,280) (38,711) (14,464) (27,249) (33,969) (31,941) (56,119) (79,361) (312,123)
# Events
Budgeted Private 10 9 10 8 1 4 2 4 1 4 7 11 71
Budgeted Corporate 6 8 9 11 10 7 6 7 10 10 11 10 105
Budgeted Community 5 1 2 1 3 2 - 1 4 3 5 4 31
21 18 21 20 14 13 8 12 15 17 23 25 207
Actual Private 8 6 13 6 3 - - - - - - - 36
Actual Corporate 2 7 8 15 8 - - - - - - - 40
Actual Community 3 - - 1 - - - - - - - - 4
13 13 21 22 11 = = = = = = = 80
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North Tahoe Event Center Events
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* Program & Recreation events reporting to be forthcoming



PUBLIC UTILITY DISTRICT

Fleet & Equipment Support
Statement of Revenues and Expenses
For the Period Ended November 30, 2024

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD

1 Operations

2 Operating Revenue - S - - 0.0% - S - S - 0.0%| | S -

3 Internal Revenue - - - 0.0% - - - 0.0% -

4 Total Operating Revenue - S - - 0.0% - S - S - 0.0%| | S -

5

6 Salaries and Wages (13,100) $ (12,439) (661) -5.3% (67,744) S (65,970) $ (1,774) 2.7%| | S (57,660)

7 Employee Benefits (7,522) (7,715) 193 2.5% (38,152) (40,409) 2,257 5.6% (31,562)

8 Outside Services/Contractual (774) (610) (164) -26.9% (13,649) (8,760) (4,889) -55.8% (2,634)

9 Utilities (546) (900) 354 39.3% (3,047) (4,500) 1,453 32.3% (4,209)
10 Other Operating Expenses (16,039) (12,400) (3,639) -29.3% (95,887) (136,650) 40,763 29.8% (65,098)
11 Insurance (5,142) (4,676) (466) -10.0% (25,710) (23,380) (2,330) -10.0% (27,629)
12 Internal Expense (129) (140) 11 7.9% (670) (699) 29 4.1% (702)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (16,644) (20,778) 4,134 19.9% (77,946) (99,504) 21,558 21.7% (53,493)
15 Total Operating Expense (59,896) S (59,658) (238) -0.4% (322,805) $ (379,872) $ 57,067 15.0%| | $ (242,987)
16
17 Operating Contribution (59,896) $ (59,658) (238) -0.4% (322,805) $ (379,872) $ 57,067 15.0%| | $ (242,987)
18
19 Allocation of Base - S - - 0.0% - S - S - 0.0%| | S -
20 Allocation of Fleet 59,657 59,657 - 0.0% 379,873 379,873 - 0.0% 296,364
21 Allocation of General & Administrative - - - 0.0% - - - 0.0% -
22 Operating Income(Loss) (239) S (2) (238) -23800.0% 57,068 S 1 S 57,067 5706700.0% S 53,377
23
24 Non-Operations
25 Property Tax Revenue 8,333 S 8,333 - 0.0% 41,667 S 41,667 S - 0.0% S 177,083
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest - - - 0.0% - - - 0.0% -
29 Other Non-Op Revenue - - - 0.0% - - - 0.0% -
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses - - - 0.0% - - - 0.0% 1
32 Income(Loss) 8,094 S 8,332 (238) -2.9% 98,735 S 41,668 S 57,067 137.0%| | S 230,461
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - S - - 0.0% - S - S - 0.0%| |S -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance 8,094 S 8,332 (238) -2.9% 98,735 S 41,668 S 57,067 137.0%| | S 230,461

Earnings Before Interest, Depreciation & Amortization 24,738 S 29,110 (4,372) -15.0%| | S 176,681 S 141,172 S 35,509 25.2%| | S 283,954




PUBLIC UTILITY DISTRICT

General & Administrative Support
Statement of Revenues and Expenses
For the Period Ended November 30, 2024

Month-To-Date Year-To-Date Prior
Income Statement Actual Budget Variance % Variance Actual Budget Variance % Variance YTD

1 Operations

2 Operating Revenue 3,198 S 2,500 S 698 27.9% S 15,005 S 12,500 S 2,505 20.0% S 14,932
3 Internal Revenue - - - 0.0% - - - 0.0% -

4 Total Operating Revenue 3,198 S 2,500 S 698 27.9%| | S 15,005 S 12,500 S 2,505 20.0%| | S 14,932
5

6 Salaries and Wages (174,684) S (184,432) S 9,748 53%| | S (952,910) $ (1,032,652) $ 79,742 7.7%| | S (976,604)
7 Employee Benefits (75,829) (85,814) 9,985 11.6% (406,016) (414,517) 8,501 2.1% (359,025)
8 Outside Services/Contractual (50,679) (84,570) 33,891 40.1% (317,180) (416,736) 99,556 23.9% (286,205)
9 Utilities (9,688) (11,747) 2,059 17.5% (50,015) (51,755) 1,740 3.4% (44,313)
10 Other Operating Expenses (58,766) (53,118) (5,648) -10.6% (196,150) (278,220) 82,070 29.5% (171,363)
11 Insurance (8,476) (8,521) 45 0.5% (42,380) (42,607) 227 0.5% (35,125)
12 Internal Expense (2,293) (17,995) 15,702 87.3% (27,392) (46,759) 19,367 41.4% (37,202)
13 Debt Service - - - 0.0% - - - 0.0% -
14 Depreciation (3,861) (4,507) 646 14.3% (18,915) (22,535) 3,620 16.1% (12,189)
15 Total Operating Expense (384,276) S (450,704) $ 66,428 14.7%| | S (2,010,958) $ (2,305,781) $ 294,823 12.8%| | S (1,922,026)
16
17 Operating Contribution (381,078) $ (448,204) S 67,126 15.0%| | $ (1,995,953) $ (2,293,281) $ 297,328 13.0%| | S (1,907,094)
18
19 Allocation of Base - S - S - 0.0%| | S - S - S - 0.0%| | S -
20 Allocation of Fleet - - - 0.0% - - - 0.0% -
21 Allocation of General & Administrative 374,549 454,504 (79,955) -17.6% 2,003,427 2,324,782 (321,355) -13.8% -
22 Operating Income(Loss) (6,529) ¢ 6,300 $ (12,829) -203.6%| | ¢ 7,474 $ 31,501 $ (24,027) -76.3%| | $ (1,907,094)
23
24 Non-Operations
25 Property Tax Revenue 66,667 S 66,667 S - 0.0% S 333,333 § 333,333 § - 0.0% S 635,417
26 Community Facilities District (CFD 94-1) - - - 0.0% - - - 0.0% -
27 Grant Revenue - - - 0.0% - - - 0.0% -
28 Interest 25,350 8,333 17,017 204.2% 150,352 41,667 108,685 260.8% 62,413
29 Other Non-Op Revenue 7,978 6,447 1,531 23.7% 39,281 31,858 7,423 23.3% 2,553
30 Capital Contribution - - - 0.0% - - - 0.0% -
31 Other Non-Op Expenses (9,098) (8,333) (765) -9.2% (62,229) (41,667) (20,562) -49.3% (41,667)
32 Income(Loss) 84,368 S 79,414 S 4,954 6.2%| | S 468,211 S 396,692 S 71,519 18.0%| | S (1,248,378)
33
34 Additional Funding Sources
35 Allocation of Non-Operating Revenue - S - S - 0.0%| | S - S - S - 0.0%| |S -
36 Transfers - - - 0.0% - - - 0.0% -
37 Balance 84,368 S 79,414 S 4,954 6.2%| | S 468,211 S 396,692 S 71,519 18.0%| | S (1,248,378)

Earnings Before Interest, Depreciation & Amortization 88,229 $ 83921 $ 4,308 5.1%| | $ 487,126 $ 419,227 $ 67,899 16.2%| |3 (1,236,189)|
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Capital Outlay

©
Projects In Process o é
For the Period Ended November 30, 2024 % -

) 2025 Adopted Prior Ye?r Budget Total Available Year To Date Return to g E Grant
Project . _— Budget Open Project Adjustment Budget Actual Encumbered (Over) Under Reserves ‘ﬁ’ ﬁ? Grant Amount Funding
Number Project Description Rollforward Budget O

Administration & Base
2501-0000 Base Administration Building Improvements S 25,000 S - - 25,000 $ 3,669 S - 21,331
2151-0000 Master Plan: Corporation Yard Layout * - 184,683 - 184,683 60,785 51,914 71,984
2415-0000 Server and Network Equipment Replacement* - 24,255 - 24,255 7,010 - 17,245 17,245 C
2515-0000 Server and Network Equipment Replacement 50,000 - - 50,000 299 - 49,701
2403-0000 Administration Building Roof Improvements ** - 17,012 - 17,012 5,600 20,220 (8,808)
2405-0000 Base Facility Detention Pond Fencing* - 15,686 - 15,686 31,129 - (15,443) (15,443) C
2503-0000 Administration Building Roof Improvements 250,000 - - 250,000 12,469 - 237,531
2505-0000 Base Area Site Improvements 10,000 - - 10,000 416 - 9,584
2502-0000 Accounting Department Furniture 20,000 - - 20,000 2,347 - 17,653
Total Administration Purchases S 355,000 S 241,636 - 596,636 S 123,724 S 72,134 400,779 1,802 S -
Fleet
2430-0000 Truck: 3/4 ton 2500HD 4x4 GMC Sierra (qty 4 left to deliver)*  $ - S 320,711 - 320,711 S - S 245,780 74,931
2520-0000 Portable Water Pump 60,000 - - 60,000 - - 60,000
2521-0000 Compact Loader 180,000 - - 180,000 149,554 7,062 23,384 23,384 C
2522-0000 MultiHog Attachments 15,000 - - 15,000 11,610 - 3,390 3390 C
Total Fleet Purchases S 255,000 S 320,711 - 575,711 S 161,163 S 252,842 161,705 26,774 S -
Wastewater
Packaged Satellite Sewer Pump Station Improvements Project
2244-0000 S-1,S-2, N-2, D-2, D-5, S-3* S - S 36,033 - 36,033 § 49,312 - (13,279) (13,279) C
2540-0000 Lower Lateral CIPP Rehabilitation 70,000 - - 70,000 617 - 69,383
2441-0000 Sewer Force Main Improvements* - 25,000 - 25,000 12,943 - 12,057
2541-0000 Sewer Force Main Improvements 70,000 - - 70,000 - - 70,000
2542-0000 Lower Lateral Replacement 70,000 - - 70,000 - - 70,000
2543-0000 Sewer Collection System Improvements 70,000 - - 70,000 - - 70,000
Sewage Export System Inspection/Analysis
2445-0000 Predesign/Construction ** 100,000 143,562 - 243,562 11,950 106,649 124,963
2446-0000 Satellite PS Rehabilitation Design* - 81,132 - 81,132 83,516 5,605 (7,989)
2549-0000 SCADA Infrastructure Improvements 25,000 - - 25,000 8,791 - 16,209
2552-0000 Sewage Pump Station Improvements 60,000 - - 60,000 - - 60,000
2550-0021 Pavement Maintenance - Slurry Seal - Wastewater 20,500 - - 20,500 12,875 - 7,626
2547-0000 Satellite PS Improvements Project - 3 Stations Phase 1 100,000 - - 100,000 - - 100,000
2548-0000 State Route 28 Adjust Structures - Wastewater 65,000 - - 65,000 - - 65,000
Total Wastewater Purchases S 650,500 S 285,727 S - 936,227 S 180,004 S 112,254 643,969 (13,279) S -




Capital Outlay

©
Projects In Process o é
For the Period Ended November 30, 2024 % -

] 2025 Adopted Prior Ye?r Budget Total Available Year To Date Return to g E Grant
Project . _— Budget Open Project Adjustment Budget Actual Encumbered (Over) Under Reserves ‘ﬁ’ ﬁ? Grant Amount Funding
Number Project Description Rollforward Budget O

Water
2361-0000 Brockway Drinking Water and Fire Protection Infrastructure* $ 2,600,000 $ 192,426 S - S 2,792,426 $ 1,859,931 S 291,450 S 641,045 G 743,568 27%
National Ave Water Treatment Plant Equipment End-of-Life
2464-0000 Replacement ** 125,000 141,986 - 266,986 107,662 160,846 (1,522)
2465-0000 Trout Fire Protection Water Infrastructure** 25,000 - - 25,000 24,627 - 373
2570-0000 Water PS Mechanical and Electrical Improvements 70,000 - - 70,000 25,861 - 44,139
2571-0000 Water Facility Improvements 70,000 - - 70,000 26,859 18,119 25,022
2550-0031 Pavement Maintenance - Slurry Seal - Water 25,000 - - 25,000 3,929 - 21,071
2562-0000 Smart Metering Infrastructure Improvements** 60,000 - - 60,000 41,018 16,996 1,985
2472-0000 Carnelian Woods Booster Station 2 Pump* - (7,851) - (7,851) 34,035 9,765 (51,651)
CW Service Lateral/Meter Repl and Brook Fox TP Water
2560-0000 Service- Phase Il 325,000 - - 325,000 293,879 18,782 12,339
Total Water Purchases S 3,300,000 S 326,561 S - S 3,626,561 S 2,417,801 S 515,959 S 692,801 S - S 743,568
Recreation and Parks
2481-0000 Joint Needs Analysis - NTPUD/TCPUD Phase IlI * S - S 58,037 S - S 58,037 S (832) S 3,178 S 55,691 #
2040-PLC Wayfinding and Destination Signage Project 140,000 - - 140,000 657 16,897 122,446 G 69,894 50%
2284-0000 NTEC Architectural Planning Study * - 21,986 - 21,986 1,708 - 20,278
2486-0000 Pickleball Plaza Improvements * 300,000 (17,103) 282,897 683 4,478 277,736
2192-0000 NTEC Emergency Generator * 160,000 228,068 - 388,068 18,312 380,107 (10,351) G 154,379 40%
2590-0000 NTEC - Furnishings, Fixtures and Building Improvements 50,000 - - 50,000 5,897 - 44,103
2482-0000 Park Facility Improvements* - (40,243) - (40,243) 5,375 - (45,618) (45,618) C
2582-0000 Park Facility Improvements 80,000 - - 80,000 18,713 - 61,287
2550-0043 Pavement Maintenance - Slurry Seal - Parks 60,000 - - 60,000 31,035 - 28,965
2484-0000 NTRP Multi-Purpose Trail Connection (Design) 150,000 - - 150,000 69,155 65,051 15,794 G 83,349 56%
2580-0000 Secline Property Improvements (Design) 120,000 - - 120,000 43,700 260,416 (184,116) G 80,000 67%
2581-0000 Regional Park Parking Management 70,000 - - 70,000 14,076 35,277 20,647
2591-0000 NTEC - Bathroom Remodel (Design) 50,000 - - 50,000 7,226 51,948 (9,174)
Total Recreation and Parks Purchases S 1,180,000 S 250,745 S - S 1,430,745 S 215,706 S 817,352 S 397,687 S (45,618) S 387,621
* Project carry-over from Prior Year
** Multi-year encumberance - on 5 year CIP
# Non-grant cost reimbursement
Administration & Base S 355,000 S 241,636 S - S 596,636 S 123,724 S 72,134 S 400,779 S 1,802 S -
Fleet 255,000 320,711 - 575,711 161,163 252,842 161,705 26,774 -
Wastewater 650,500 285,727 - 936,227 180,004 112,254 643,969 (13,279) -
Water 3,300,000 326,561 - 3,626,561 2,417,801 515,959 692,801 - 743,568
Recreation and Parks 1,180,000 250,745 - 1,430,745 215,706 817,352 397,687 (45,618) 387,621
Total Capital Expenditures S 5,740,500 $ 1,425,380 S - S 7,165,880 S 3,098,398 S 1,770,541 S 2,296,941 S  (30,321) S 1,131,189
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PUBLIC UTILITY DISTRICT

Consolidated Balance Sheet
For the Period Ended November 30, 2024

Current Month Prior Month FYE 2024
ASSETS
Current Assets
Cash & Cash Equivalents S 8,471,916 S 7,922,097 S 9,313,951
Investments 686,605 1,392,772 2,073,333
Due (To)/From Other Fund - - -
Accounts Receivable 4,132,690 3,612,407 1,494,773
Inventory 206,889 206,889 206,889
Deposits and Prepaid Expenses 287,772 343,018 715,379
Total Current Assets S 13,785,871 S 13,477,184 S 13,804,325
Restricted Assets
Cash & Cash Equivalents S 444,799 S 444,799 S 444,799
Accounts Receivable 875,378 844,439 246,382
Deposits and Prepaid Expenses - - -
Total Restricted Assets S 1,320,177 $ 1,289,238 $ 691,181
Non-Current Assets
Subscription Asset S 591,637 S 591,637 S 591,637
Accumulated Amortization (249,834) (249,834) (249,834)
Net Subscription Asset (New GASB 96) S 341,803 $ 341,803 S 341,803
Property, Plant & Equipment
Work in Process S 3,669,483 $ 3,033,607 $ 2,714,789
Land 7,123,368 7,123,368 7,123,368
Property Rights 15,237 15,237 15,237
Buildings and Improvements 31,732,285 31,732,285 31,631,476
Vehicles and Equipment 9,005,241 8,855,688 8,844,078
Furniture and Office Equipment 2,013,093 2,013,093 1,980,339
Water System 48,750,810 48,750,810 48,746,881
Sewer System 43,153,549 43,153,549 41,231,128
Subtotal - Property, Plant & Equipment 145,463,067 144,677,637 142,287,296
Accumulated Depreciation (73,603,512) (73,289,923) (72,046,434)
Net Property, Plant & Equipment S 71,859,555 $ 71,387,714 $ 70,240,862
DEFERRED OUTFLOWS OF RESOURCES $ 2,139,366 $ 2,139,366 $ 2,139,366

TOTAL ASSETS & DEFERRED OUTFLOWS $ 89,446,772 $ 88,635,305 $ 87,217,537




Consolidated Balance Sheet
For the Period Ended November 30, 2024

LIABILITIES

Current Liabilities

Accounts Payable

Deferred Revenue

Compensated Absences Payable
Accrued Liabilities

Current Portion of Long-Term Debt

Current Liabilities (Payable from Restricted Assets)
Deferred Grant Revenue

Accounts Payable

Total Current Liabilities

Non-Current Liabilities

Long-Term Debt, Net of Current Portion
Net Pension Liability

Total Long Term Liabilities

DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets (Net of Debt)
Debt Services
Net Restricted Assets
Unrestricted
Current Year Income / (Loss)
Balance

TOTAL LIABILITIES, DEFERRED INFLOWS & FUND BALANCE

Ratios Median
Days in Cash (Cash/Operating Expenses less Depreciation) 296
Days of Working Capital (Reserves/Operating Expenses less Depreciation) 92
Debt Ratio (Total Liabilities/Total Assets) 36%
Return on Assets (Net Income/Total Assets) 2.5%
Debt Service Coverage Ratio 13
Reserves

Unrestricted Reserves

Minimum Reserve Level Policy

Available for Investment

Additional FY 2025 EBIDA

Total Available

Total Remaining FY 2025 Capital Budgeted
Debt Service

Unbudgeted

PUBLIC UTILITY DISTRICT

Current Month Prior Month FYE 2024
818,887 $ 141,505 $ 415,229
162,835 158,438 254,498
812,428 815,212 796,232
791,641 764,378 806,169
416,452 416,452 416,452

3,002,243 2,295,985 2,688,579
- $ - $ -
3,002,243 $ 2,295,985 $ 2,688,579
395,277 S 395,277 S 601,467
674,113 674,113 674,113
1,069,390 $ 1,069,390 $ 1,275,580
83,840 $ 83,840 $ 83,840
71,047,825 $ 70,575,985 $ 69,222,942
445,936 445,936 445,936
1,320,177 1,289,238 691,181
10,355,599 10,858,379 8,344,877
2,121,762 2,016,552 4,464,601
85,291,299 $ 85,186,089 $ 83,169,537
89,446,772 $ 88,635,305 $ 87,217,537
NTPUD NTPUD FYE 2024
247 268
307 333
5% 4% 5%
5.1% 5.1% 5.2%
10,783,628 S 10,675,543 S 11,115,745
(3,476,074) (3,476,074) (3,057,239)
7,307,554 $ 7,199,469 $ 8,058,506
3,671,567 4,871,776
10,979,121 S 12,071,245
(4,037,162) (6,781,425)
(446,000) $ (446,000)
6,495,959 $ 4,843,820



NTPUD (consolidated)
Statement of Cash Flows

For the Period Ended November 30, 2024

(In Thousands)

Operating Activities
Net Income (Loss)

Adjustments to reconcile change in net assets to net cash

provided by operating activities:

Depreciation and amortization

Net changes in operating assets and liabilities:
(Increase)/Decrease Account Receivables
(Increase)/Decrease Inventories
(Increase)/Decrease Deposits & Prepaid expenses
(Increase)/Decrease Deferred Outflows
(Decrease)/Increase Payables & Accrued Liabilities
(Decrease)/Increase Deferred Grant Revenue
(Decrease)/Increase in Deferred Inflows

Net Cash Provided (Used) by operating activities

Investing Activities

Change in Restricted Assets

Change in Subscription Assets

Net Purchases of property, plant and equipment
Net Cash Provided (Used) by investing activities

Financing Activities

Change in Capital Loan

Change in Net Pension Liability

Net Cash Provided (Used) by financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and Equivalents at beginning of period

Cash and Equivalents at end of period

Current Month

Year-to Date

$105,210 $2,121,761
313,589 1,557,078
(520,283) (2,637,917)
55,247 427,608
706,258 313,665
660,021 1,782,194
(30,940) (628,996)
(785,430) (3,175,771)
(816,369) (3,804,766)
- (206,190)
- (206,190)
(156,348) (2,228,762)
9,314,870 11,387,283
$9,158,521 $9,158,521



North Tahoe Public Utility District
As Of 11/30/2024

Total Reserve Funds of $10,783,628 of which $3,476,074 is Restricted as Minimum Reserve

Available for 5 Year Capital Plan,
$2,794,072

Minimum Reserve Level Policy
$3,476,074

Debt Service $446,000

Total Remaining G&A Capital Budgeted
$472,912

Total Remaining Rec & Parks Capital
Budgeted $1,215,039

Total Remaining Fleet Capital
Budgeted $414,548

Total Remaining Wastewater Capital

Budgeted $756,223
Total Remaining Water Capital

Budgeted $1,208,760

Total Remaining Capital Budgeted is in reference to current year budget

Changes in Reserves from Prior Month
_ $ R

Debt Service -
Future Capital 357,349

Capital (754,920)
Total $ (397,571)
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PUBLIC UTILITY DISTRICT

Trended by Month
Statement of Revenues and Expenses
For the Period Ended November 30, 2024

Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget Budget Expected Budgeted
Income Statement July August September October November December January February March April May June Total Total Variance
Operations
Operating Revenue S 1,129,401 $ 1,136,326 S 1,056,042 $ 1,016,144 S 852,726 S 869,690 S 864,943 S 909,953 S 918,637 S 925,143 S 971,570 S 1,075,100 | S 11,725,675 S 11,717,208 | $ 8,467
Internal Revenue 16,549 13,728 18,289 16,310 9,366 22,587 12,587 11,587 19,272 13,387 19,187 19,747 192,596 207,577 (14,981)
Total Operating Revenue S 1,145,950 $ 1,150,054 $ 1,074,331 $ 1,032,454 $ 862,092 S 892,277 S 877,530 S 921,540 S 937,909 S 938,530 S 990,757 S 1,094,847 | $ 11,918,271 S 11,924,785 | S (6,514)
Salaries and Wages S (579,824) S (507,077) S (462,967) S (475,538) (452,457) S (497,376) S (491,470) S (458,107) S (487,311) S (509,184) S (507,682) S (494,266)| S (5,923,259) S (6,075,729)| S 152,470
Employee Benefits (258,188) (227,474) (223,904) (230,886) (221,427) (252,270) (270,441) (256,956) (262,131) (267,306) (307,001) (264,262) (3,042,246) (3,150,848) 108,602
Outside Services/Contractual (123,056) (83,520) (128,130) (134,966) (118,070) (116,122) (114,436) (132,374) (116,240) (105,778) (152,728) 31,832 (1,293,588) (1,515,676) 222,088
Utilities (84,558) (91,472) (80,095) (79,961) (49,512) (66,110) (82,416) (65,170) (66,240) (62,805) (63,875) (62,300) (854,514) (849,392) (5,122)
Other Operating Expenses (133,327) (157,899) (111,824) (120,992) (142,365) (118,873) (151,955) (94,358) (134,098) (127,088) (137,008) (81,803) (1,511,590) (1,791,442) 279,852
Insurance (36,583) (36,583) (36,583) (36,583) (36,583) (36,512) (36,512) (36,512) (36,512) (44,714) (44,714) (44,714) (463,105) (462,751) (354)
Internal Expense (16,549) (13,728) (18,289) (16,310) (9,366) (22,587) (12,587) (11,587) (19,272) (13,387) (19,187) (19,747) (192,596) (207,577) 14,981
Debt Service (2,796) (2,118) (2,118) (2,118) (2,118) (2,118) (2,118) (2,118) (1,426) (1,426) (1,426) (21,426) (43,326) (43,997) 671
Depreciation (307,431) (311,436) (311,436) (313,185) (313,589) (316,814) (316,814) (316,814) (320,713) (321,046) (321,046) (424,412) (3,894,736) (3,879,686) (15,050)
Total Operating Expense S (1,542,312) $ (1,431,307) (1,375,346) S (1,410,539) (1,345,487) S (1,428,782) S (1,478,749) S (1,373,996) S (1,443,943) S (1,452,734) $ (1,554,667) S (1,381,098)| S (17,218,960) S (17,977,098)| $ 758,138
Operating Income(Loss) S (396,362) S (281,253) (301,015) S (378,085) (483,395) S (536,505) S (601,219) S (452,456) S (506,034) S (514,204) S (563,910) S (286,251)( S (5,300,689) S (6,052,313)| S 751,624
Non-Operations
Property Tax Revenue S 575,000 S 575,000 575,000 S 575,000 575,000 S 575,000 $ 575,000 S 575,000 $ 575,000 S 575,000 S 575,000 S 575,000 | $ 6,900,000 S 6,900,000 | S -
Community Facilities District (CFD 94-1) 58,095 58,095 58,095 58,095 58,095 56,908 56,908 56,908 56,908 56,908 56,908 56,908 688,831 682,900 5,931
Grant Revenue - - 32,228 706,763 36,806 248,000 - - - - - 210,000 1,233,797 458,000 775,797
Interest 7,154 42,709 23,321 51,819 25,350 8,333 8,333 8,333 8,333 8,333 8,333 8,333 208,684 100,000 108,684
Other Non-Op Revenue 6,247 7,855 9,641 103,390 8,329 6,447 6,447 6,447 6,447 6,447 6,447 6,447 180,591 76,989 103,602
Capital Contribution - - - - - - - - - - - - - - -
Other Non-Op Expenses (11,704) (75,430) (34,368) (28,737) (114,975) (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) (172,390) (487,602) (264,057) (223,545)
Income(Loss) S 238,430 S 326,976 362,902 S 1,088,245 105,210 $ 349,850 S 37,136 S 185,899 $ 132,321 S 124,151 $ 74,445 S 398,047 | S 3,423,612 S 1,901,519 | $ 1,522,093
Additional Funding Sources
Allocation of Non-Operating Revenue - - - - - - - - - - - - S - S - S -
Transfers - - - - - - - - - - - - - - -
Balance S 238,430 S 326,976 362,902 S 1,088,245 105,210 S 349,850 S 37,136 S 185,899 S 132,321 S 124,151 S 74,445 S 398,047 | S 3,423,612 S 1,901,519 | $ 1,522,093
Operating Income S (396,362) S (281,253) (301,015) S (378,085) (483,395) S (536,505) S (601,219) S (452,456) S (506,034) S (514,204) S (563,910) S (286,251)| S (5,300,689) S (6,052,313)| S 751,624
Net Income(Loss) S 238,430 S 326,976 362,902 S 1,088,245 105,210 $ 349,850 S 37,136 S 185,899 $ 132,321 S 124,151 $ 74,445 S 398,047 | S 3,423,612 S 1,901,519 | S 1,522,093
Earnings Before Interest, Depreciation & Amortization S 548,657 S 640,530 676,456 S 1,403,548 420,917 S 668,782 S 356,068 S 504,831 S 454,460 S 446,623 S 396,917 S 843,885 [ S 7,361,674 S 5,825,202 | S 1,536,472
Operating Ratio 135% 124% 128% 137% 156% 160% 169% 149% 154% 155% 157% 126% 144% 151% 11639%
Operating Ratio - plus Tax & CFD 87% 80% 81% 85% 90% 94% 98% 88% 92% 93% 96% 80% 88% 92% 130041%
Debt Service Coverage Ratio 85.28 154.38 171.34 513.81 49.67 165.18 17.53 87.77 92.79 87.06 52.21 18.58 79.02 43.22 (2,268.39)




PUBLIC UTILITY DISTRICT

Consolidated Balance Sheet Division Balance Sheet

For the Period Ended November 30, 2024 For the Period Ended November 30, 2024
General &
Recreation & Fleet & Administrative
Wastewater Water Parks Equipment and Base Total
ASSETS
Current Assets
Cash & Cash Equivalents S - S 445,936 $ 1,887 $ - S 8,024,093 $ 8,471,916
Investments - - - - 686,605 686,605
Due (To)/From Other Fund 2,645,946 878,783 811,853 429,968 (4,766,550) -
Accounts Receivable - 51,924 415,091 - 3,665,675 4,132,690
Inventory 206,889 - - - - 206,889
Deposits and Prepaid Expenses - - 47,795 - 239,976 287,772
Total Current Assets $ 2,852,835 $ 1,376,643 $ 1,276,625 $ 429,968 $ 7,849,800 $ 13,785,871
Restricted Assets
Cash & Cash Equivalents S - S - S - S - S 444,799 S 444,799
Accounts Receivable - 743,568 125,810 - 6,000 875,378
Deposits and Prepaid Expenses - - - - - -
Total Restricted Assets $ - $ 743,568 $ 125,810 $ - $ 450,799 $ 1,320,177
Non-Current Assets
Subscription Asset S - S - S - S - S 591,637 S 591,637
Accumulated Amortization - - - - (249,834) (249,834)
Net Subscription Asset (New GASB 96) S - S - S - S - S 341,803 $ 341,803
Property, Plant & Equipment
Work in Process S 272,318 $ 2,648,159 S 654,309 $ - S 94,697 $ 3,669,483
Land 86,310 772,058 6,265,000 - - 7,123,368
Property Rights 7,237 8,000 - - - 15,237
Buildings and Improvements 8,281,806 - 23,155,489 - 294,990 31,732,285
Vehicles and Equipment 5,806,355 285,750 817,577 2,095,559 - 9,005,241
Furniture and Office Equipment 925,994 35,919 876,376 - 174,804 2,013,093
Water System - 48,750,810 - - - 48,750,810
Sewer System 43,153,549 - - - - 43,153,549
Subtotal - Property, Plant & Equipment 58,533,569 52,500,696 31,768,752 2,095,559 564,491 145,463,067
Accumulated Depreciation (35,339,226) (23,111,023) (14,186,890) (866,509) (99,864) (73,603,512)
Net Property, Plant & Equipment $ 23,194,343 $ 29,389,673 $ 17,581,861 $ 1,229,050 $ 464,627 $ 71,859,555
DEFERRED OUTFLOWS OF RESOURCES $ 170,311 $ 448,246 $ 347,477 $ 23,129 $ 1,150,203 $ 2,139,366
TOTAL ASSETS & DEFERRED OUTFLOWS $ 26,217,490 $ 31,958,130 $ 19,331,774 $ 1,682,146 $ 10,257,232 $ 89,446,772
LIABILITIES
Current Liabilities
Accounts Payable S 64,909 $ 658,063 $ 41,947 S 4,793 S 49,175 S 818,887
Deferred Revenue - - 162,835 - - 162,835
Compensated Absences Payable - - - - 812,428 812,428
Accrued Liabilities - 8,470 2,673 - 780,498 791,641
Current Portion of Long-Term Debt - 416,452 - - - 416,452
64,909 1,082,986 207,454 4,793 1,642,100 3,002,243
Current Liabilities (Payable from Restricted Assets)
Deferred Grant Revenue S - s - S - S - S -8 -
Accounts Payable - - - - - -
Total Current Liabilities $ 64,909 $ 1,082,986 $ 207,454 $ 4,793 $ 1,642,100 $ 3,002,243
Non-Current Liabilities
Long-Term Debt, Net of Current Portion S - S 226,874 S - S - S 168,403 S 395,277
Net Pension Liability 6,273 115,269 109,669 (2,954) 445,857 674,113
Total Long Term Liabilities $ 6,273 $ 342,143 $ 109,669 $ (2,954) $ 614,260 $ 1,069,390
DEFERRED INFLOWS OF RESOURCES $ 20,852 $ 33,133 §$ 15,877 $ 5531 $ 8,446 $ 83,840
NET POSITION
Net Investment in Capital Assets (Net of Debt) S 23,194,343 S 28,746,347 S 17,581,861 $ 1,229,050 $ 296,224 $ 71,047,825
Debt Services - 445,936 - - - 445,936
Net Restricted Assets - 743,568 125,810 - 450,799 1,320,177
Unrestricted 3,398,264 (1,220,998) 1,054,150 346,991 6,777,191 10,355,599
Current Year Income / (Loss) (467,151) 1,785,015 236,951 98,735 468,212 2,121,762
Balance $ 26,125,456 $ 30,499,868 $ 18,998,773 $ 1,674,776 $ 7,992,426 $ 85,291,299

TOTAL LIABILITIES, DEFERRED INFLOWS & FUND BALANCE $ 26,217,490 $ 31,958,130 $ 19,331,774 $ 1,682,146 $ 10,257,232 $ 89,446,772




PUBLIC UTILITY DISTRICT

Consolidated Balance Sheet
For the Period Ended November 30, 2024

Reserves

Unrestricted Reserves (Current Assets - Current Liabilities)

Minimum Reserve Level Policy

Available for Investment

Additional FY 2025 EBIDA

Total Available

Total Remaining FY 2025 Capital Budgeted
Debt Service

Unbudgeted

Division Balance Sheet
For the Period Ended November 30, 2024

General &
Recreation & Administrative
Wastewater Water Parks and Base Total

S 2,787,926 S 293,657 $ 1,069,171 $ S 6,207,700 $ 10,783,628
(851,845) (770,513) (648,584) (1,268,348) (3,476,074)

$ 1,936,081 $ (476,856) $ 420,587 $ $ 4,939,352 $ 7,307,554
(106,163) 2,242,495 802,135 524,383 3,671,567

S 1,829,918 $ 1,765,638 $ 1,222,722 $ S 5,463,735 $ 10,979,121
(742,944) (1,208,760) (1,169,421) (474,714) (4,037,162)
(446,000) S (446,000)

$ 1,086,973 $ 110,878 $ 53,301 $ 255,787 $ 4,989,020 $ 6,495,959
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PUBLIC UTILITY DISTRICT

DATE: January 14, 2025 ITEM: G-3b
FROM: Finance Department
SUBJECT: Treasurer’'s Report — as of November 30, 2024

FISCAL ANALYSIS:
The interim CFO has reviewed the District’s investment portfolio and has included its
value within the attached Treasurer’s Report.

The District’s investments are governed by the Board of Directors’ approved Investment
Policy. While continuing to operate within this Investment Policy, the District has
continued to emphasize safety.

Total bank value of cash and investments equaled $10,218,063 as of November 30,
2024. Of the total, $1,516,501 of the District’s portfolio was restricted. The total of Cash
and Investments increased $225,966 during November.

The portfolio meets the guidelines of the Investment policy.

ATTACHMENTS: Treasurer's Report as of November 30, 2024

REVIEW TRACKING:
Submitted by: Approved by:
/
it Bt B A
Lori Pommerenck Bra'dley A. Johnson, P.E.

Interim Chief Financial Officer General Manager/CEO



AGENDA ITEM: Treasurer’s Report as of

November 30, 2024

1/13/2025

Cash and Investments

PRESENTED BY: Lori Pommerenck, Interim CFO

Statement Date Institution/Account Number Market Value Description
BMO
11/30/24 xxxxx1186 SO General Checking - Closed 10/23/24
Xxxxx0874 0 Utility Billing Deposit Account - Closed 10/23/24
Xxxxx4157 - Parks Dept. Sweep Account - Closed 06/30/24
0 Total Bank of the BMO
Wells Fargo
11/30/24 XXXXXX7997 1,302,067 General Checking
xxxxxx8011 - Payroll
Xxxxxx8003 - Utility Billing Deposit Account
XXxxxx8029 - Event Center Deposit Account
1,302,067 Total Wells Fargo
Local Agency Investment Fund
11/30/24 xx-xx-003 437,308 General Investment Acctount
California CLASS
11/30/24 xx-xx-0179 4,075,557 General Investment Acctount
UBS Financial Services Inc.
11/30/24 Xxxxx29 70 5,179 Cash & Cash Alternatives Balance
! 1,686,289 Money Market Instruments
" 920,276 Certificates of Deposit
" 22,887 Mutual Funds
" 240,330 U.S. Government Securities
! 11,668 Accrued Interest
2,886,629 Total UBS Financial Services Inc.
Total Unrestricted Cash and Investments: $8,701,562
Restricted
Statement Date Institution/Account Number Market Value Description
Wells Fargo
11/30/24 XXxxxx8037 $31,943 FSA
11/30/24 XXXXxx8045 529,753 HRA
11/30/24 xxxxx1157 445,936 NTBC - BofA Install.Payment Fund
09/30/24 CalPERS 115 Trust 473,179 CalPERS Prefunding of Pension Expense
09/30/24 Tahoe Truckee Community Foundation 35,689 Friends of the Park
Total Restricted Cash and Investments: $1,516,501

Total Cash and Investments:

Total Cash and Investments:

$10,218,063
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DATE: January 14, 2025 ITEM: G4
FROM: Recreation, Parks, and Facilities Manager
SUBJECT: Recreation, Parks, and Facilities Department Report

Parks

e While grooming was short lived due to the rainstorms over the holidays, the early
December snow did create an opportunity for limited grooming. Staff completed
grooming around the Cedar Loop in early December that facilitated walking and
sledding around the Park.

e NTPUD Park crew coordinated with NTBA to hang newly created banners on the light
posts in Kings Beach. These banners are a part of the Shop Local campaign, which
promotes local businesses throughout the north shore.

Recreation

e The third annual kids ornament workshop took place on December 9 with Kindred Art
studio. This popular event generated 24 children and their parents.

¢ In other youth programming news, Parents Night Out entered its second season this
fall. Participation for this event has caught on, and the program has filled each time



this fall. In December, the children decorated cookies and watched This Christmas
under the watchful eye of the 2024 Employee of the Year, Ben Visnyei.

e The Winter/Spring Activity Guide was released on December 20",

e The Tree Lighting & Pictures with Santa took place on its traditional first Friday of
December. This year featured the Dartmouth Decibelles, an acapella group from
Dartmouth College, the Truckee Tahoe Community Chorus under the tree, and the
North Tahoe Jazz Band for entertainment. The NTPUD s partnership with the Boys
and Girls Club, Placer County . .
Sherrif and Kings Beach
Library make the event a local
success.

North Tahoe Event Center

e Taking advantage of Event Center Manager Christina McDougal’s strengths, the
NTEC social handles have moved internally for the first part of 2025. The District is



pleased with where the social presence has taken us thus far and intends to capitalize
on this growth with the addition of Christina’s personal touch.

Administration

e Peak parking has begun again at Regional Park. This year, the District has made
some changes to the operations of the program. While a full report will be provided at
the conclusion of the winter season, some operational modifications include:

Increase of 6 feet to the parking spaces at Mellow Meadows.

New paving and striping at the Park entrance.

Premium parking of $30 for the Mellow Meadow parking area.

Peak parking fee of $20 for the remainder of the Park.

o Two staff members are present during peak pricing periods at the gate.

o O O O

All of these measures have been made to help mitigate the congestion issues from
last season and have so far proven successful. At the time of writing this report, the
kiosk had been staffed for 13-days (December 22-January 2) and generated $40,850
in revenue. The plan is to be staffed 7-days a week through January 5 and then
weekends through March, pending snow and weather conditions.

e Tahoe Adventure Company (TAC), the concessionaire for non-motorized boat rentals
and tours out of Tahoe Vista Recreation Area, contract expires in the fall of 2025.
Staff and TAC have begun negotiations on a new contract.

e Safety training for the District has taken a fresh new angle with new consultant Ron

Kilberg. Staff has been working with Ron to create a comprehensive, multi-year safety
training program that consists of monthly staff training with both Operations and Parks.

REVIEW TRACKING:



Submitted By:“f!””w& CWKJ Approved B%\/‘A 4

Amanda Oberacker Bradley A. Johnson, P.E.
Recreation, Parks, and Facilities Manager General Manager/CEO
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PUBLIC UTILITY DISTRICT

DATE: January 14, 2025 ITEM: G-5

FROM: Planning and Engineering Department

SUBJECT: Planning and Engineering Department Status Report
DISCUSSION: Capital Improvement Projects, Internal Operations & Planning, and

Outside Agency/Private Development

CAPITAL IMPROVEMENT PROJECTS
The Engineering Division is managing the following CIP projects.

Construction Phase Projects

Brockway Fire Protection Water Infrastructure 2024 Project: This project includes
1,937 feet of new watermain in SR 28 between Park Ave and the Nevada State Line, 431
feet of new water main in the undeveloped Placer County Pier Street right-of-way, a 50
foot crossing of SR 28 in the Lake Forest area near Lardin Ave., 21 residential water
services, and four new fire hydrants.

Status: The watermains, fire hydrants, and residential services are complete and in
service in the Brockway area. A Notice of Substantial Completion for that portion of the
work has been prepared for Board Consideration at this Board meeting (Item E-4). Due
to scheduling conflicts with Caltrans and the Teichert Broadband project on SR 28, the
watermain crossing in the Lake Forest area has been delayed. Construction of that
project element is anticipated during the 2025 construction season

Vinciguerra Construction, Inc. — Construction Contract Status:

Original Current Total Current Balance to
Contract Change Contract Total Payments for Completion
Amount Orders Amount Work Completed | (including retention)
$2,134,850 $76,185 $2,211,035 $1,932,855.75 $278,179.25
Estimated Construction Status as of 12/31: 90% complete

NTEC Emergency Generator (Project #2192): A 2022-2023 Capital Improvement
Project to add an emergency generator at the North Tahoe Event Center. The project is
grant-funded in part by FEMA and Placer County.



Status: PR Design and Engineering completed the design and bid documents. The bid
results were higher than anticipated and District staff has formally requested additional
funding from CalOES and Placer County. The Board of Directors awarded a construction
contract to GLA-Morris at the July 9, 2024 meeting. Interior structural reinforcements were
completed in December 2024 and approved by the Placer County Building Department.
The electrical transfer switch and generator installation will follow in 2025.

GLA Morris Construction, Inc. — Construction Contract Status:

Original Current Total Current Balance to

Contract Change Contract Total Payments for Completion

Amount Orders Amount Work Completed | (including retention)
$335,606.93 $0 $335,606.93 $0 $335,606.93

Estimated Construction Status as of 12/31: 10% complete

Uniform Public Construction Cost Accounting Act

The District elected to participate in the Act to utilize alternative bidding procedures for
public works projects. This section reports on contracts awarded for projects between
$15,000 and $60,000 that are now issued under the General Manager's authority.

ACTIVE PROJECTS

Project Contractor Contract Award Date
Amount

Community Garden Florence Fence $24,500 December 11,

Fence 2024

A 2024-25 capital improvement to replace the perimeter fence at the Community
Garden. The Community Garden perimeter fence is failing and in need of repair. In
recent years, the Community Garden has thrived and demand for raised planters has
exceeded supply. Staff is taking this opportunity to expand the community garden
footprint to accommodate additional planter beds and enclose the shed within the
perimeter fence.

Ballfield Fence Repair

Tholl Fence

$32,429

December 14,
2024

A 2024-25 capital improvement to repair the existing fence around Fields #1, #2, #3,
and #5. The existing perimeter fences around the fields are failing and in need of
repair. This project will straighten leaning posts, replace damaged sections of chain
link mesh, replace/repair bent top and middle rails, replace missing hardware, and
make other adjustments as needed to extend the life of this asset.




COMPLETED PROJECTS

Summer 2024 Pavement | Elements Mountain $33,575.90 August 8, 2024
Maintenance Company Inc.

A 2023-24 capital improvement to prolong the life of the existing asphalt at various
NTPUD sites. Specifically, this project will crack fill and seal the existing asphalt at
NTPUD'’s four (4) main sewer pump stations, TVRB, N-1, Park Trail, Zone 1 Tank,
and NTEC. This project is complete

5074 North Lake Blvd. Ruppert, Inc $35,216.54 July 30, 2024
Landscape Remediation

A landscape remediation project at 5074 North Lake Blvd. to restore the site to its
previous condition following the 7/18/24 sewer spill. Proposals were solicited from
three contractors; Ruppert Inc. was determined to be the lowest responsible bidder.
Remediation work included sod installation drain cleaning, mulch replacement, and
decomposed granite pathway reconstruction. This project is complete.

Spring 2024 Lower Greenberg Clark, $54,900 May 15, 2024
Lateral Lining Inc. dba The
Trenchless Co.

A 2023-2024 Capital Improvement Project (Lower Lateral Replacement, Project
#2440) to rehabilitate sanitary sewer laterals from customers' property line cleanout to
the sewer main. This project includes lining nine (9) sewer services to extend their
useful life. The lining process is a trenchless technology that is significantly less
expensive than excavating the sewer laterals to complete the required repairs. This
project is complete.

Pave Access to Satellite | Lakeside Paving $16,850 May 4, 2024
Pump Station D-6

A capital improvement project to widen the access path to Satellite Pump Station D-6
to 10-ft. The previous paved access was only paved for pedestrians, limiting vehicle
access when the snow was on the ground, or the soil was saturated. The new access
path will allow year-round access. This project is complete.

Carnelian Woods Booster | PumpTech Inc. $25,740 February 9, 2024
Pump #2

A 2023-24 capital improvement project to remove and replace the existing Carnelian
Woods 1971 water booster pump. Pump has been installed and is operational.

Zone 1 Booster Pump Nevada Seal & $57,860 January 4, 2024
Replace/Rehab Pump, LLC

A 2023-24 capital improvement project to remove and replace the two (2) existing
Zone 1 water Booster Pumps. The existing pumps were original to the construction of
Zone 1 Tank and have reached the end of their service life. Two new pumps have
been installed. This project is complete.




NTRP Restroom Epoxy Evolution $20,845.72 January 10, 2024
Floor Coating Industries

A 2023-24 capital improvement project to coat the North Tahoe Regional Park
restroom floors with an industrial epoxy flooring system. Historically, the Recreation
and Park staff has painted the restroom floors with an off-the-shelf epoxy paint. This
paint only lasts one year before it needs to be reapplied. To eliminate the need for this
annual maintenance, the restroom floors will be coated with Dur-A-Flex Polycrete SLB
a self-leveling, concrete resurfacing system with a slip-resistant, gloss finish expected
to last 20+ years.

Chain-link Fence and Florence Fence, $41,684 January 10, 2024
Gate Replacements Inc.

A 2023-24 capital improvement project to improve safety and security at various
NTPUD sites. Specifically, this project will add a missing fence panel between the
Annex Building and the fueling bay, add a fence panel with a gate between the NTEC
and the adjacent condominiums, and replace the existing failing fence around the
detention pond in front of the Administration building. This project is complete.

Design / Bid Preparation Phase Projects

Trout Fire Protection Water infrastructure (Project #2465): A FY24/25 Capital
Improvement project to design a new 8-inch water main in Trout Ave. right-of-way. This
project includes approximately 2,300 feet of new water main, 49 residential water
services, and 4 new fire hydrants.

Status: The project has been advertised for bid. The Engineers Estimate is $1.8 million.
The project is expected to be brought to the Board of Directors for award at the February
11, 2025 meeting. Construction is planned for the summer of 2025.

NTPUD HQ Building Roof Replacement (Project #2503): A FY24/25 Capital
Improvement project to remove the existing composition roof which has a history of leaks
and provide a new composition roof including underlayment, metal flashing, and an
expanded ice melt system on the District's Administration Building.

Status: BJG Architecture has completed improvement plans, and the project is currently
being publicly advertised for bids. Staff anticipated presenting a construction contract for
award to the Board of Directors at the February 11, 2025 meeting.

Model 16 Satellite Sewage Pump Stations (Projects #2446, #2547): Capital
Improvement Design Projects to prepare rehabilitation plans for the Smith and Loveless
Model 16 satellite sewer pump stations. These remaining stations are the last of the
District’s sewer pump stations to be rehabilitated.

Status: The Board of Directors awarded a design contract to DOWL, LLC at the May 14,
2024 meeting for planning and scoping drawings for all 8 stations. NTPUD staff has
received those 75% drawings. A task order for bid level plans and specifications for



construction of the C2, D4, and D6 stations is included for Board consideration at this
Board Meeting (ltem E-5).

Sewage Export System Inspection/Analysis Predesign (Project #2445): A FY24/25
Capital Improvement project to analyze NTPUD’s Sewage Export System (SES). The
SES consists of a chain of four pumping stations, force mains, and gravity sewers that
carry NTPUD flows to the JSF (Joint Sewage Facility). This project will analyze the SES
and provide recommendations to extend the life of this critical asset.

Status: The Board of Directors awarded a design contract to HDR at the August 13, 2024
meeting. HDR is reviewing background material and evaluating the existing export
system.

National Ave Water Treatment Plant Equipment End-of-Life Replacement (Project
#2464): A FY24/25 Capital Improvement project to analyze the process train and
equipment at the National Ave Water Treatment Plant (NAWTP). The NAWTP, in its
current configuration, was constructed and placed into service in November 2002. This
project will analyze the NAWTP and provide recommendations to modernize and extend
the life of this critical asset.

Status: The Board of Directors awarded a design contract to Jacobs at the June 11, 2024
meeting. Jacobs’ Engineers are working with District Staff to collect water quality and
operational data on the existing process to be used for their review and
recommendations.

NTEC - Bathroom Remodel (Design) (Project #2591): A 2024-2025 Capital
Improvement Project to remodel both sets of bathrooms at the North Tahoe Event Center.
The 5-year capital plan includes a budget for design but not construction.

Status: NTPUD retained Goring and Straja Architects (GaS) to complete the NTEC —
Bathroom Remodel Project. NTPUD and GaS have participated in the kick-off meeting
and are working to schedule a site visit in January.

Regional Park Parking Management (Project #2581): A 2024-2025 Capital
Improvement Project to retain a consultant to complete an operational needs assessment,
ordinance review and preparation, and parking technology road map to manage parking
with the North Tahoe Regional Park.

Status: NTPUD retained Dixon Resources Unlimited to complete the Regional Park
Parking Management Project. Dixon Resources Unlimited has completed a site tour and
reviewed background information. NTPUD has received the Draft Operational Needs
Assessment Memorandum and returned comments.

Pickleball Plaza Improvements (Project #2486): A 2024-2025 Capital Improvement
Project to improve the entry plaza at the pickleball courts in the North Tahoe Regional
Park.



Status: NTPUD Engineering has completed 50% design drawings. NTCA has
recommended to the Placer County Board of Supervisors this project receive $250,000
to fund construction of a community gathering space. NTPUD Staff are still pursuing
grants to incorporate a public art component at the plaza. This project is scheduled to be
bid in spring 2025 and constructed in Summer 2025.

NTEC Architectural Planning Study (Project #2049): A 2022-2023 Capital
Improvement Project to retain an architectural consultant to complete a planning study
for the North Tahoe Event Center.

Status: The draft NTEC Architectural Planning Study was presented to the Recreation
and Parks Commission at their October 26" Meeting and the Board of Directors at the
November 14, 2023 Board Meeting. NTPUD staff has reached out to Goring and Straja
Architects (GaS) to revise the study based on the Commissioners’ and Directors’
feedback.

Wayfinding and Destination Signage Project (NTEC Sign) (Project #2040): A Capital
Improvement Project to add a changeable message monument sign at the North Tahoe
Event Center. The project is grant-funded in part by Placer County.

Status: PR Design and Engineering has completed a preliminary sign design and site
layout. On January 24", the project was presented to the Placer County Design Review
Committee as an informal item and received generally positive feedback. Following the
presentation to the Design Review Committee, Placer County and TRPA have
determined a changeable message board sign will require a code amendment. As the
code amendment will take significant time and effort to complete NTPUD staff and PR
Design and Engineering have decided to pivot and instead focus on improving the existing
building signage. PR Design has prepared preliminary drawings of the proposed building
signage.

Secline Property Improvement Project (Project #2580): A 3-year Capital
Improvement Project to develop a vision and preliminary design of public recreation
access, environmental improvements, and facility enhancements for the Secline Beach
public parcels in Kings Beach, CA.

Status: NTPUD has received a grant from North Tahoe Community Alliance (NTCA)
TBID Funds Grant agreement in the amount of $240,000 for the Secline Beach
Enhancement — Planning and Design Project. The Board of Directors awarded a design
contract to Design Workshop at the May 14, 2024 meeting. NTPUD, CTC and Placer
County are executing a community engagement plan to learn more about what Secline
Beach means to the community. We held an open house at the NTEC and shared
information at the Harvest Festival at the Boys & Girls Club. The project will be shared
with the community again at the NTPUD Golden Hour on January 14, 2025. The online
survey will remain open through January.



North Tahoe Regional Park Multi-Purpose Trail Connection (Project #2484): A
FY23/24 Capital Improvement Project to design the extension of the Pam Emmerich
Memorial Pinedrop trail to the lower restroom. The proposed trail will improve
pedestrian/bicycle mobility through the Regional Park and reduce the safety hazards
associated with trail users having to navigate through the parking lot.

Status: NTPUD's Board of Directors accepted a grant from Placer County and authorized
the final design contract at the February 13, 2024, Board Meeting. Additionally, the District
received notice that our $1,029,055 grant request to the California State Parks Habitat
Conservation Program to partially fund construction was approved. NTCA has
recommended to the Placer County Board of Supervisors this project receive $472,500
to fund construction. NTPUD has received and returned comments on the 50% design
drawings. This project is scheduled to be bid in spring 2025.

Master Plan: Corporation Yard Layout (Project #2151): A FY24/25 Capital
Improvement Project to develop a Corporation Yard Master Plan. The existing
corporation yard, built over several decades, was not planned for the current needs of
staff, operations, services, and regulatory environment. As such, operational
inefficiencies and potential safety hazards exist within the corporation yard. The goal of
the Corporation Yard Master Plan (CYMP) is to strategically plan future facility
improvements to be completed over several years

Status: The Board of Directors awarded a design contract to W-Y Architects at the May
14, 2024 meeting. NTPUD Staff has held a project kick-off meeting and toured corporation
yards at four (4) neighboring public special districts. W-Y Architects is collecting
background information and conducting the initial needs assessment.

OPERATIONAL ACTIVITIES

In 2024, the State Water Resources Control Board approved a regulation to Make
Conservation a California Way of Life. The regulation establishes:

« Efficiency standards for urban water use

* Formulas to calculate standard-based budgets and urban water use objectives

* Performance measures for Commercial, Institutional, and Industrial (Cll) water use

* Annual reporting requirements

District staff has completed the submittal to the State for the Urban Water Use Objective
and continues to work on account management to streamline future reporting.

FUNDING OPPORTUNITIES

Bureau of Reclamation 2024 WaterSMART Grant (#R24AS00052): Staff has
submitted a grant application to upgrade our existing 3,000 water meters with new,
ultrasonic flowmeters utilizing cellular endpoints for data communication. The grant is
for the purchase of the new meters and requires a 50% District match. The installation



would be performed by a Contractor through the public bid process. The District
received notice of award of a $500,000 WaterSMART Grant from the Bureau of
Reclamation on August 5, 2024.

2024 EPA Community Grants Program (#66.202): Staff has submitted the necessary
Trout Avenue Watermain Project grant application to the EPA Community Grants
Sustainable Water Infrastructure Program that is funded through the 2024 Federal
Appropriations Act. The Trout Avenue Water Improvement project will install
approximately 2,700 linear feet of 8-inch watermains, improve system looping, and add
6 new fire hydrants along Trout Avenue to comply with the California Fire Code. The
approved appropriation amount is $1,250,000 and requires a 20% District match.

FY 2025 OCED Energy Improvements in Rural or Remote Areas (#DE-FOA-
0003428): This is a grant from the US Department of Energy — Office of Clean Energy
Demonstrations as part of the Bipartisan Infrastructure Law. Staff is reviewing the
Notice of Funding Opportunity (NOFO) to determine if our proposed project for battery
backups at our sewer satellite pump stations would qualify under this grant, and what
the level of effort would be to apply for the grant if the project qualifies.

Plan Reviews

o The chart below is the 3-year cumulative completed plan checks by month.
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Water Service Lateral Relocations

o See below tracking table of private service lateral status on Steelhead, Golden, and
Rainbow. Outreach, through numerous methods, remains active.

PROJECT (WITH SIDE OF STREET) DEC%?\IL,\IEE.IT o TOT'QngEEgTED COL?IE@I{'ED
Steelhead (South Side) 9/1/2025 34 12
Golden (North and South Sides) 9/1/2025 84 40
Rainbow (North Side) 9/1/2025 49 23
Project Total 9/1/2025 167 75
Rainbow (South Side) TBD 35 5
(S:ﬂlig\rﬂzrsll:l)orth Side from Fox to TBD 13 9




REVIEW TRACKING:
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Joseph J. Pomroy, P.E. Bradley A. Johnson, P.E.
Engineering and Operations Manager General Manager/CEO
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DATE: January 14, 2025 ITEM: G-6
FROM: Operations Department

SUBJECT: Operations Department Status Report

DISCUSSION: Department Highlights for the month of December 2024

Maintenance Division

Inspection of sewer service laterals is on-going. We are CCTV-ing each lateral as a proactive
measure to catch issues (roots, cracks, etc.) before they become major problems and to
improve our understanding of the condition of our buried infrastructure. We are currently looking
at sewer services bounded from the State line west to Hwy 267, and lake shore north up to
Speckled Ave. Watermains were repaired in Cambridge Drive, Chipmunk Street and on the
‘manzanita trail”, North Lake Blvd. We've replaced 15 old meters in the Kingswood Condo
complex and relocated one that was installed years ago too far from the shut-off valve. We
witnessed nine sewer pressure tests for Ord 100 (six for escrow), shut-off four water services
per owner request, repaired a small water leak at the meter and responded to one sewer
blockage (customer side).

Technician and Water Quality Division

Daily, weekly, and monthly PMs were completed. The vacuum excavation truck and crew were
called to assist Technicians at two different sewer stations, for roots in a drop inlet pipe at the
D-1 sewer station, and for standing water in the check valve vault at the grinder station at
Mashie. Call-outs were very minimal over the Christmas week holiday period. The National Ave
Water Plant has been set at its lower winter production flow rates. All monthly distribution and
raw water samples were collected with no positive results. The monthly meter read resulted in
36 excessive use reads that were all investigated, and customers were contacted.

Fleet Division

At the onset of winter, our Fleet Coordinator prepares heavy equipment for snow removal; 24
hours were spent installing snow chains in anticipation of that first snow storm in mid-December.
Additionally, 10 work orders were completed in Fleet, of which two were scheduled maintenance
of all emergency response equipment and the six-month PM service on rolling generators and
pumps. The VacCon is back in use after repairs were made to the exhaust manifold and engine
turbo.



Departmentwide in December

Topics of safety training included personal protective equipment (PPE) and asbestos cement
pipe safety with a hands-on demonstration. We've experienced a great deal of change in
personnel within the department, including the hiring of two full-time Maintenance Workers, Zack
White, who comes to the District with underground pipe experience and a class A driver's
license, and Paul DeBenedictis, who comes to us with irrigation (pipes, fittings, leak repair)
experience. Filling the newly created Superintendent position is Keith Rudd, who worked for
some time at IVGID and whose experience includes supervisor, water treatment plant operator,
SCADA tech, and electrician. Thomas Payne was promoted to Lead Instrumentation and
Electrical Technician, Michael Harper filled the vacant Maintenance Technician position coming
from Water Quality, and Kelly Moore was promoted to Lead Water Quality Control Technician.
We expect to fill the recently vacated Water Quality Control Technician position from within,
which will open a Maintenance Worker | position for hire.
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2022/ 2023 / 2024 Sewer Flows

Sewer Monthly
022 2023 2024
JAN 18.6 26.1 20.2
FEB 15.5 21.6 21.0
MAR 22.4 31.3 26.3
APR 19.9 42.9 27.7
MAY 18.9 39.7 22.9
JUNE 19.1 27.6 21.9
JULY 24.4 28.4 26.6
AUG 20.4 22.3 22.2
SEPT 16.2 16.4 21.9
OCT 14.3 15.2 15.1
NOV 13.8 14.8 14.7
DEC 19.9 18.8
Average 18.6 254 21.9
Total 223.4 305.2 240.5
Water Monthly
2022 2023 2024
JAN 23.3 24.9 22.1
FEB 22.1 20.2 15.7
MAR 20.9 20.8 17.2
APR 18.0 18.2 20.1
MAY 21.3 23.8 18.1
JUNE 34.7 26.4 401
JULY 49.3 35.4 42.0
AUG 43.1 53.0 44.9
SEPT 40.9 37.1 451
OCT 33.7 33.9 30.3
NOV 24.9 19.6 18.2
DEC 17.2 15.9 171
Water Cumulative
2022 2023 2024
JAN 23.3 24.9 22.1
FEB 454 451 37.8
MAR 66.3 65.9 55.0
APR 84.3 84.1 75.1
MAY 105.6 107.9 93.2
JUNE 140.3 134.3 133.3
JULY 189.6 169.7 175.3
AUG 232.7 222.7 220.2
SEPT 273.6 259.8 265.3
OCT 307.3 293.7 295.6
NOV 332.2 313.3 313.8
DEC 349.4 329.2 330.9

[}
c
)
©
(O)
c
o)
=
m2022 @2023 m2024
2022/ 2023/ 2024
Month To Month Water Production
80.0
70.0
» 600
=
=)
= 500
o
= 400
L
E’ 30.0
20.0 -
10.0 -
OO h JAN FEB MAR APR MAY JUNE JuLy AUG SEPT ocT NOV DEC
m2022 w2023 2024
2022/ 2023 / 2024 Water Production Year To Date
450
350 -
s >
T 250 //
(L) U
o
5 74
g 150 .,//v
= ﬁ’/
50 J
-

JAN FEB MAR APR MAY  JUNE  JULY  AUG  SEPT  OCT Nov

DEC

“A-2022 —4-2023 2024




Total Water Production 2019 - 2024
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District Water Production
2019-24 2024 vs
YEAR 2019 2020 2021 | 2022 | 2023 | 2024 5-yr Avg 5yr Avg
JAN 22.8 21.5 20.7 23.3 24.9 22.1 22.5 98%
FEB 17.8 20.2 25.6 22.1 20.2 15.7 20.3 77%
MAR 23.1 24.0 20.1 20.9 20.8 17.2 21.0 82%
APR 26.4 18.1 19.4 18.0 18.2 20.1 20.0 100%
MAY 20.5 24.0 22.3 21.3 23.8 18.1 21.7 84%
JUNE 34.0 41.2 41.7 34.7 26.4 401 36.3 110%
JULY 45.8 46.2 45.6 49.3 354 42.0 44 1 95%
AUG 46.5 48.3 52.8 431 53.0 44.9 48.1 93%
SEPT 52.2 51.9 36.9 40.9 37.1 451 44.0 102%
OCT 294 36.6 33.1 33.7 33.9 30.3 32.8 92%
NOV 21.6 29.8 21.5 24.9 19.6 18.2 22.6 81%
DEC 21.0 19.2 17.9 17.2 15.9 171 18.1 95%
Total 361 381 358 349 329 331 356 93%
MONTH: November 2024 Compiled By: Michael Harper
Water Production: | Gallonage | Pump run COMMENTS
National Ave. Treatment Plant 14,372,000
Park Well 1,089,000 19.8 hrs 916.9 AVG GPM
Carnelian Well 886,000 75.1 hrs 196.7 AVG GPM
Dollar Inter-Tie 777,000
Total Production 17,124,000




NORTH TAHOE
PUBLIC UTILITY DISTRICT

PUBLIC UTILITY DISTRICT

DATE:

January 14, 2025 ITEM: G-7

FROM: Office of the General Counsel

SUBJECT: Legal Report

Below is a summary of noteworthy legal items for this month:

1. Legislation Update:

The following bills were enacted into law in 2024:

Vehicles: stopping, standing, and parking (AB 413)

Brief Overview: This law prohibits the stopping, standing, or parking of a vehicle
within 20 feet of the vehicle approach side of any unmarked or marked crosswalk
or 15 feet of any crosswalk where a curb extension is present except when
necessary to avoid conflict with other traffic or to comply with the directions of a
peace officer or official traffic control device. A city or county may establish a
different distance by taking the following steps: (1) establishing a different distance
by ordinance that includes a finding that the different distance is justified by
established traffic safety standards and (2) marking the different distance at the
intersection using paint or a sign.

State Water Resources Control Board: online search tool: funding
applications (AB 682)

Brief Overview: This law requires the State Water Board to update its online
search tool for funding applications to include, at a minimum, all of the following:
(1) a description of the additional information the state board needs from a water
system to continue processing the water system’s application; (2) the date the
Board requested the water system to provide additional information; (3) the cause
of any prolonged delays in the process; and (4) a description of the typical steps
that must be completed before a funding agreement can be executed after receipt
of a complete application.




Local government: emergency response services: use of lanquages other
than English (AB 1638)

Brief Overview: This law requires a local agency (defined as a city or county), in
the event of an emergency within its jurisdiction, that provides emergency
response services to a multi-lingual population where 5% or more of the people
speak English at a level less than “very well” (“ESL group”) to provide information
related to the emergency in English and in all languages spoken by the ESL group.
It also requires a local agency to use data to determine which languages are
spoken by the ESL group and to reassess that data every 5 years. The law further
requires a local agency to (1) ensure that the quality of the information translated
and provided to individuals in the ESL group is as comprehensive, actionable, and
timely as the information provided to English speakers and (2) endeavor to use
native speakers fluent in English and the languages spoken by the ESL group or
community members with the cultural competencies and language fluency in
English and the languages spoken by the ESL group to communicate with the ESL

group.

Occupational safety: workplace violence: restraining orders and workplace
violence prevention plan (SB 553)

Brief Overview:

This law provides the following:

o Authorizes a collective bargaining representative of an employee to seek a
temporary restraining order and an order after hearing on behalf of the
employee and other employees at the workplace.

o Requires an employer or collective bargaining representative of an
employee to provide the employee who has suffered unlawful violence or a
credible threat of violence from any individual an opportunity to decline to
be named in the temporary restraining order before it is filed. An employee’s
request to not be named in the temporary restraining order would not
prohibit an employer or collective bargaining representative from seeking a
temporary restraining order on behalf of other employees at the workplace,
and, if appropriate, other employees at other workplaces of the employer.

o Requires an employer to establish, implement, and maintain, at all times in
all work areas, an effective workplace violence prevention plan containing
specified information.

o Requires the employer to record information in a violent incident log for
every workplace violence incident.

o Requires the employer to provide effective training to employees on the
workplace violence prevention plan and provide additional training when a



new or previously unrecognized workplace violence hazard has been
identified and when changes are made to the plan.

o Requires records of workplace violence hazard identification, evaluation,
and correction and training records to be created and maintained, and
violent incident logs and workplace incident investigation records to be
maintained.

o Requires every employer to include the workplace violence prevention plan
as part of their effective injury prevention program, a violation of which is a
misdemeanor in specified circumstances.

e Public records: contracts for goods and services (SB 790)

Brief Overview: This law provides that any executed contract for the purchase of
goods or services by a state or local agency, including the price and terms of
payment, is a public record subject to disclosure under the California Public
Records Act. Any provision in a written agreement that purports to exclude a
contract specified above from disclosure by agreeing to consider it a confidential
or proprietary record of the vendor is void and unenforceable as a matter of law.
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